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“Poor people are the world's greatest entrepreneurs. Every day, they must innovate in order to survive. 
They remain poor because they do not have the opportunities to turn their creativity into sustainable 
income.”

“The developing world is full of poor entrepreneurs and visionaries, who with access to health services, 
education, equity and credit would play a key role in developing the economic situations in their 
countries.”

“To overcome poverty and the flaws of the economic crisis in our society, we need to envision our social 
life. We have to free our mind, imagine what has never happened before and write social fiction. We need 
to imagine things to make them happen.” 

“World must adopt a policy of zero poverty, zero unemployment and zero carbon emission. Only then 
would the world have a sustainable development.”

“What is impossible today becomes routine tomorrow.”

Quotes from 

Nobel Laureate

P rof.

M uhammad

Yunus

Quotes from

Nobel Laureate

P rof.

M uhammad

Yunus
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Warm greetings to all the staff-members of IDF! You have completed another eventful year of the calendar. The 
organization is going to complete 30 years of its flourishing existence on October 30 of 2023. It has become one 
of the prominent MFIs (Microfinance Institutions) in the country, earning laurels both at home and abroad.

As expected, the center-piece of IDF is microfinance; in the reporting year it disbursed Tk 61,00.40 million to a 
total borrowers of 103,000 (approx.), spreading over 18 administrative districts and 117 upazilas. Fortunately, 
the exceptional drive and initiatives by the MFI section/management have been successful in lifting up the low 
disbursement and other related indicators after the COVID-19 pandemic. The recovery rates for major portfolios 
range between 96.0 to 99.55 percent. The programme-loans are put to productive uses; they financed in a 
descending order - crops, livestock, horticulture, fisheries, agricultural business, other rural non-farm activities.

IDF has been able to develop three long-term interventions in the fields of agricultural training, affordable 
healthcare, balanced ecology-friendly river basin (natural breeding ground of fishes). Firstly, in 2009 an area (of 
50 acres) was acquired in the hilly area of Rasulpur (in Matiranga Upazilla), Khagrachari district to develop an 
integrated agriculture farm. Another 12 acres of land were added to the original land-mass. The project has been 
upgraded to an Eco-village. It now houses an agricultural training centre, an integrated agricultural farm (for 
growing fruit trees, herbal plants, field crops, spices, vegetables, flowers etc), two fish farms, one cattle farm 
(for Red Chittagong Cattle or RCC), one goat farm for indigenous special type, Black Bengal Goat) and one 
Goyal (Bosfrontalis) farm. The complex has become almost fully functional in the reporting year. The organization’s 
efforts aimed at building a socio-economically improved and sustainable Halda River-basin in the northern parts 
of Chattogram district has started yielding results. With the technical and financial support of PKSF (Palli Kormo 
Shohayok Foundation) and IFAD (International Fund for Agricultural Development, Rome), the project ‘Conservation 
of Natural Breeding Ground of Fishes and Development in the Halda River’ started operations in Mid-2016. The 
time-series of yearly natural fish-eggs collection shows an upward trend after the project-interventions. Different 
socio-cultural (e.g. empowering the egg-collectors, educating the farmers cultivating crops on the river-bank, 
mobilizing students-teachers for knowledge and technology transfers) and administrative interventions (e.g. 
monitoring of project related routine works, upkeep of hardware, capital-assets etc.) are being experimented to 
protect and enhance  the productivity of this unique natural fish-eggs breeding area. For a long time IDF has 
been trying to deliver basic health-care to its group members in a cost-effective way. There seems to be a 
reasonable degree of success in this endeavor. In the reporting year the unit manned by MBBS doctors, Paramedics, 
organized regular time-bound sessions (numbering14,765) in 18 programme districts of the country. It served 
a total of 2,43,166 persons. The beneficiaries received services in basic health-related problems, gynecology and 
optical care. The organization runs three regular medical centres in Chattogram city. A total of 3,445 patients 
received health-services from these centers; free medicines worth Tk 674,674 were supplied to the patients.

We thank all our collaborators, supporting agencies, especially PKSF, Ministries /Departments/Directorates of Bangladesh 
Government for their assistance. We hope this complimentary relationships would continue in the future years.

Mahmudul Alam
Chairman, IDF

MESSAGE

FROM THE CHAIR
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2022 is a significant milestone for us. IDF completed 30 
years in 2022. The journey was not easy, it was mixed 
of struggles, challenges, innovations, finding the solu-
tions of problems and more. IDF started its journey with 
the piloting of Grameen Microfinance Model in Chit-
tagong Hill Tracts in 1993 –a very remote and hilly with 
a very poor communication system and prevalence of 

political turmoil and worse security situation. It would not have been possible to start the journey with-
out sincere support of Grameen Trust and Sida. IDF is very grateful to both of them.

During the past 30 years, IDF has been able to develop a model of integrated approach to solve 
the economic and social problems of poor people of un-served/under-served areas of Bangladesh 
through microfinance, social enterprise and business, technology transfer, processing of primary 
products and creation of market linkage.   

As on 2022, IDF reached about 400,000 poor families of which 1, 30,774 families received various 
economic and social supports from IDF in 2022. These families so far received Tk43 billion for 
undertaking various income-generating activities and small & medium scale enterprise. The average 
recovery rate of this credit was about 99.40% in 2022. IDF maintained consistently operational and 
financial self-sufficiency in 2022. IDF health program attained substantial progress in digital tele-health 
services. More than 100,000 prescriptions have been uploaded since inception, of which 79,333 are 
uploaded in 2022 with all information related to health of an individual patient. IDF implemented 14 
different socio-economic projects successfully in 2022 with the technical and financial assistance of 
PKSF including two other projects, one on Ensuring Adequate Nutrition and the other one on water 
Credit Adaptation with the assistance of respectively European Union and Water.org.

The total income IDF has increased by 30.25% in 2022. However, the financial self-sufficiency 
decreased from 109% in 2021 to 105% in 2022, mainly due to increase in inflation rate from 5.55% in 
2021 to 7.70% in 2022. IDF has made a positive growth despite the economic hardship and higher 
inflation experienced by the country in 2022. It was possible due to hard work of IDF workforce, sincere 
support of IDF Governing Body and General Body and generous cooperation from the development 
partners and Regulatory Body. I sincerely thank all of them for their generous supports. I hope, they 
will also continue their supports in future.

            Zahirul Alam
Founder & Executive Director, IDF

Notes from the

Executive Director 
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 In 2004 IDF won the prestigious ‘Pioneer in Microcredit Award  2004’ bestowed 
by Grameen Foundation, USA. 

 IDF received Most Promising Partner Award from IDCOL in 2004.

 US based Forbes magazine rated IDF as one of the top 50 MFIs in the world and 
6th in Bangladesh in 2007.

 Baby Chakma, an IDF Micro-entrepreneur won the City best en trepreneur Award 
in 2008.

 IDF won the City Award as the ‘Best Microfinance Institution of the year 2015’ in 
Bangladesh.

 Recognized as ‘Best Tax Payer of the year 2016-17’ in Bangladesh.

AwardsAwards
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FOUNDER MEMBERSFOUNDER MEMBERS
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1.1 INTRODUCTION
Integrated Development Foundation (IDF) is a non-profit development organization established in 
December 1992 by Mr. Zahirul Alam, a former ILO staff member and founder member-secretary of 
the Rural Economics Program of the Economics Department at the University of Chittagong where 
Grameen Bank Microfinance Model was developed by Nobel Laureate Prof. Muhammad Yunus in the 
1970s. 

IDF started its journey with the experiment of Grameen model in Bandarban Hill District in 1993 with 
a seed capital of US$7,500.00 (loan) from Grameen Trust. Following the success of this pilot project, 
Swedish International Development Co-operation Agency (Sida) came forward to support IDF for the 
expansion of Grameen model in all over Chattogram Hill Tracts in the framework of a long-term (8 
years) sustainable plan. The success of IDF also attracted other development partners; who came 
forward to assist IDF in its initial days. These were ILO, Helen Keller International (HKI), UNICEF, CARE 
Bangladesh, AusAID, IDCOL, Grameen Foundation USA, Deutsche Bank, Cow Bank (Australia) and 
others. Later, Palli Karma Sahayak Foundation (PKSF) extended their hands in 1997-98 with technical 
and other supports and has been continuing till to date. 

Gradually, various financial organizations including Banks like Basic Bank Ltd., Sonali Bank Ltd., 
Bangladesh Krishi Bank Ltd., BRAC Bank Ltd., Bank Asia Ltd., Prime Bank Ltd., One Bank Ltd., Mercantile 
Bank Ltd., Eastern Bank Ltd., EXIM Bank Ltd. also extended their supports to IDF. Some banks are still 
continuing their supports. Currently IDF is implementing a project on nutritional development of the 
hilly people in Khagrachari district in partnership with United Purpose (UP), with the financial assistance 
of European Union.

OUR STORYOUR STORY
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1.2
VISION

1.2
VISION

To create comfortable 
poverty free Bangladesh.

1.3 MISSION1.3 MISSION

To combat poverty in the impassable hilly 
regions and other un-served areas of 
Bangladesh through organizing the poor 
and providing them with capital, inputs and 
various social and safety -nets services such 
as health, agriculture, livestock, fisheries, 
education, risk coverage and protection etc. 
for their overall socio-economic upliftment. 

  1.4   OBJECTIVES

The main objective of IDF is to assist the poor, the landless, the destitute women and 
children, small farmers and disabled persons in order to enable them to gain access to 
resources and undertake various income-generating and other social activities for poverty 
alleviation and to enhance their quality of life in terms of health, nutrition, sanitation, 
education, safe water, housing, power and the environment through building effective 
institutions of their own, which they can understand and operate and can find 
socio-economic strength in it through mutual support.

  1.5   FROM MICROFINANCE TO FINANCIAL INCLUSION

IDF has been working towards achieving the goal of financial inclusion since its inception. The 

primary objective of IDF was to deliver the financial services to all un-served people with 

special focus to disadvantaged and low-income segments of the society at affordable costs. 

IDF started its operation through providing financial services to the poor people of Bandarban 

Hill District and gradually integrated other services such as heath, water and sanitation, eye 

care, solar power, agriculture, livestock, fisheries, risk coverage against deaths and damages 

of IGAs and other supports based on the needs of the people during the last 30 years. 

IDF implements the above activities in partnership with various governments, 

non-government institutions, banks and national and international partners. The details of 

these activities are described throughout this report.
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The supreme authority of IDF is its General Body which was composed of initially with 19 
members drawn from different professional backgrounds, such as, university teachers, 
academicians, engineers, medical doctors, retired UN officials, community leaders etc. 
Unfortunately, during the year 2020, 2 of our honourable members and during the current 
year 2022, another honourable member died leaving the Body with 16 members. The current 
Governing Body of IDF was comprised of 7 members elected from the General Body; out of 
which one member died leaving the Governing Body with 6 members. The General Body is 
the highest policy and decision-making body of IDF. 

The Governing Body is responsible for the formulation of plan and budget for the programs 
and projects to be implemented by the organization. The Governing Body evaluates and 
monitors the implementation of policies, programs and projects through various monitoring 
tools and visits to the project areas. A Chairman elected by the General Body heads both 
General and Governing Body. The Executive Director works as General-Secretary of both the 
Bodies.

The Executive Director is the Chief Executive of the Foundation and responsible for the smooth 
implementation of all activities of the Foundation as per guidance of the Governing Body. The 
activities are implemented through the appointed professionals and support staff under the 
guidance and supervision of the Executive Director. 

1.6 GOVERNANCE1.6 GOVERNANCE
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