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“Poor people are the world's greatest entrepreneurs, Every day, they must innovate in order to survive.
They remain poor because:they do not have the opportunities to turn their creativity into sustainable
income.”

“The developing world is full of poor entrepreneurs and visionaries, who with access to health services,
education, equity and credit would play a key role in developing the economic situations in their coun-
tries.”

“To overcome poverty and the flaws of the economic crisis in our society, we need to envision our social
life. We have to free our mind, imagine what has never happened before and write social fiction. We need

to imagine things to make them happen.”

“World must adopt a policy of zero poverty, zero unemployment and zero carbon emission. Only then
would the world have a sustainable development.”

“What is impossible today becomes routine tomorrow.”’



Dear friends, well-wishers and IDF family members, greetings as we have bravely overcome another eventful
year. It is a pleasure and a humble acknowledgement to write a few lines of some achievements, along with
inherent challenges of IDF since its inception. Worth mentioning, IDF started its difficult and rather shaky
journey in 1993, with a Microfinance program in Bandarban, CHT, with support from Grammen Trust and later
from Sida.

Over the years, IDF has reached out to around 12 lakhs families in 21 districts throughout Bangladesh. At
present, there are 123 working branches, staffed and equipped to function effectively, supervised by adequate
personnel in regional offices. The well-being of all staff-members, be it on the field or remote branches, are
treated with care and compassion. One shining achievement needs to be stated here, over the last decade IDF
can proudly show a well-organized Multi-purpose Integrated Agricultural Complex situated over a 80 acres of
hilly lands in Rasulpur, in Matiranga of Khagrachari district. Apart from various agri-related projects, animal
husbandry and fishery activities, there is a purpose-built Training Centre, complete with meeting rooms, and
dormitory for trainers and trainees. All of these have been due to hard-work of one and all IDF family members,
who [ must thank rightfully.

We thank also to all our Partners, Financial Institutions, and concerned Ministries of Government of Bangla-
desh and hope this trust and mutual cooperation will continue.

THANK YOU !

Wi

Maung Than Han, FIAB
Chairman, IDF




\ Founder & Executive Director, IDF

g ) - IDF completed 31 years of journey in 2023. 2023
" IS ' was a year of hardship generally for all of us as the
economy was impacted by unabated inflation (over 9%)
which further is aggravated by the law and order situation
at grassroots level. The National Election in 2023 also affected
the smooth functioning of microfinance programme. Thus the

year 2023 was a year of challenge and struggle to many MFIs.

IDF has started marketing of members raw and process products and opened an e-commerce platform for this
purpose. IDF received certification of some processed products of members with a brand name as “Kachalong”.
IDF is planning to open an outlet of ‘Kachalong’ for display and physical marketing of members’ products
initially one in Chittagong and gradually in other cities.

In spite of this adverse situation, IDF has been able to make a steady growth in 2023 in both economic and
social sectors. This was possible because of hard work and dedication of IDF team. However, few staff members
were found involved in misappropriation which has affected the income of the organization from microfinancance
programme.

In 2023, The members’ savings has increased by BDT 1504.59 million compare to BDT 1347.04 million in
previous year. The increase in loan outstanding is BDT 4043.80 million in 2023 compare to BDT 3783.23
million in 2022. The repayment rate has slightly improved in 2023 compare to 2022. The repayment rate was
99.31% in 2023 compare to 99.23% in 2022. The operational self sufficiency (OSS) has improved slightly in
2023 compare to 2022 (from 113.98 to 114.22) while the financial self-sufficiency has reduced slightly (from
104.94 to 103.63) in 2023 compare to 2022 due to inflation.

I sincerely thank IDF team for their hard work, IDF Governing and General Body for their supports and development
partners and regulators for their generous cooperation. I hope, they all continue their supports in future.

X

Zahirul Alam
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In 2004 IDF won the prestigious “Pioneer in Mlcrocred|t Award 2004° bestowed
by Grameen Foundatlon USA

IDF received Most Promlsmg Partner Award from IDCOL in 2004.

US based Forbes magazme rated IDF as one'of the top 50 MFIs in the world and:s:i

6th in Bangladesh in 2007.

Baby Chakma, an IDF Micro-entrepreneur won the City best en trepreneur Awardf i
- in 2008. - :

IDF won the City Award as the “Best Microfinance Inst|tut|on of the year 2015
Bangladesh.

Recogni_zed as ‘Best Tax Payer of the year 2016-17" in Bangladesh.




»,

<@

»

<@

<@

@

@

@

mon,

7\
I]DF

Ones®

Nobel Laureate Prof. Muhammad Yunus
Grameen Telecom Bhaban,
Chiriakhana Road, Mirpur, Dhaka

Prof. H.I. Latifee

Flat # B-5, House no # 89
Magnolia Villa, Mallika Vaban
10 no. Folpotti, Mirpur.

Mr. A. K. Fazlul Bari

Lane-12, House-541/3, DOHS Baridhara,
Dhaka-1206

Tel : 01713-426402, 8417271 (R)

Arct. Maung Than Han
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Mrs. Mufaweza Khan

House # 8, Road #7A, Sector # 3
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1.1 INTRODUCTION

Integrated Development Foundation (IDF) is a non-profit development organization established in December
1992 by Mr. Zahirul Alam, a former ILO staff member and founder member-secretary of the Rural Economics
Program of the Economics Department at the University of Chittagong where Grameen Bank Microfinance
Model was developed by Nobel Laureate Prof. Muhammad Yunus in the 1970s.

IDF started its journey with the experiment of Grameen model in Bandarban Hill District in 1993 with a seed
capital of US$7,500.00 (loan) from Grameen Trust. Following the success of this pilot project, Swedish International
Development Co-operation Agency (Sida) came forward to support IDF for the expansion of Grameen model
in all over Chattogram Hill Tracts in the framework of a long-term (8 years) sustainable plan. The success of
IDF also attracted other development partners; who came forward to work with IDF. These were ILO, Helen
Keller International (HKI), UNICEF, CARE Bangladesh, AusAID, IDCOL, Grameen Foundation USA,
Deutsche Bank, Cow Bank (Australia) and others. Later, Palli Karma Sahayak Foundation (PKSF) extended
their hands in 1997-98 with technical and financial supports that has been continuing till to date.

Gradually, various financial organizations including Banks like Basic Bank Ltd., Sonali Bank Ltd., Bangladesh
Krishi Bank Ltd., BRAC Bank Ltd., Bank Asia Ltd., Prime Bank Ltd., One Bank Ltd., Mercantile Bank Ltd.,
Eastern Bank Ltd., EXIM Bank Ltd. also extended their supports to IDF. Some banks are still continuing their
supports. Currently IDF is implementing about 10 projects on a diversity of small projects, particularly for the
hilly people, on various issues and topics like nutritional development; vegetable production and marketing;
production and marketing of safe fish & fish products; drying & processing of fruits and spices; development,
branding & e-commerce-based marketing; increasing health knowledge and care among the displaced Myanmar
nationals in Bangladesh; Smart Changing for Green Rides etc. funded by different development partners like
European Union, USAID, Water.Org., IFAD, DANIDA, Humanity Beyond Barriers (HBB) and World Resources
International, USA.
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1.3 MISSION

To combat poverty in the
impassable hilly regions and other
un-served areas of Bangladesh through organizing the
poor and providing them with capital, inputs and various

social and economic safety-nets services such as health,
education, death risk, project risk etc. for their overall
socio-economic upliftment.

1.4 OBJECTIVES

The main objective of IDF is to assist the poor, the landless, the destitute women and children, small farmers
and disabled persons in order to enable them to gain access to resources and undertake various income-generating
and other social activities for poverty alleviation and to enhance their quality of life in terms of health, nutrition,
sanitation, education, safe water, housing, power and the environment through building effective institutions of
their own, which they can understand and operate and can find socio-economic strength in it through mutual
support.

1.5 FROM MICROFINANCE TO FINANCIAL INCLUSION

IDF has been working towards achieving the goal of financial inclusion since its inception. The primary objec-
tive of IDF was to deliver the financial services to all un-served people with special focus to disadvantaged and
low-income segments of the society at affordable costs.

IDF started its operation through providing financial services to the poor people of Bandarban Hill District and
gradually integrated other services such as heath, water and sanitation, eye care, solar power, agriculture,
livestock, fisheries, risk coverage against deaths and damages of IGAs and other supports based on the needs of
the people during the last 31 years. IDF implements the above activities in partnership with various govern-
ments, non-government institutions, banks and national and international partners. The details of these activities
are described in this report.

.'12 Annual Report - 2023



1.6 GOVERNANCE

The supreme authority of IDF is its General
Body which was composed of initially with
20 members drawn from different professional
backgrounds, such as, university teachers,
academicians, engineers, architects, medical
doctors, bankers, retired UN officials,
community leaders etc. Unfortunately, during
the year 2020, 2 of our honourable members
and during the year 2022, another honoura-
ble member died leaving the Body with 16
members. The Governing Body is elected
from the members of the General Body. The
current Governing Body of IDF is comprised
of 6 members elected from the General Body.
The General Body is the highest policy and
decision-making body of IDF.

The Governing Body is responsible for the
formulation of plan and budget for the
programs and projects to be implemented by
the organization. The Governing Body
evaluates and monitors the implementation of

policies, programs and projects through various monitoring tools and visits to the project areas. A Chairman
elected by the General Body heads both General and Governing Body. The Executive Director works as General-

Secretary of both the Bodies.

The Executive Director is the Chief Executive of the Foundation and responsible for the smooth implementation
of all activities of the Foundation as per guidance of the Governing Body. The activities are implemented through

the appointed professionals and support staff under the guidance and supervision of the Executive Director.
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2.1 MICROFINANCE

2.1.1 Introduction

IDF started its operation through piloting the Grameen Microfinance Model in Chattogram Hill Tracts and
customized the model as per local situation and needs of the local population. The first micro-credit was
disbursed to the égroupi of poor farmers from its 1st branch Sualok branch in Bandarban Hill District. IDF gradually
innovated some essential products for poverty alleviation and expanded them in its project areas during the
passed years.

This chapter would describe the growth of IDFi micro-credit from the beginning to till the end of December
2023, with particular reference to the growth and analysis for the last 5 years.

2.1.2 Area of Operations

Micro-finance program, as described earlier, is basically operated by IDF Branches at the grassroots level.
Every year IDF plans to expand its program to cover more eligible people in the programs. Physical expansions
are contributing to its positive growth in physical activities in all aspects; although Covid-19 pandemic situation
during the years 2020 and 2021 affected the overall progress. However, till December 2023, a total of 117 IDF
branches were established with the coverage of areas in 19 districts of the country. During the year 2023, only
1 new branch office was established. The area of the operation of IDF micro-credit program from its inception
till December 2023 covered 19 districts, 122 Upazilas and 1024 unions. The geographical growth of
micro-credit program over the last 5 years from the year 2019 to 2023 is shown in Table 1 and Figure 1
respectively.
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Table 7: Financial Growth during 2019-2023 W
Particulars | 2019 | 2020 | 2021 | 2022 | 2023 \
A. Capital Fund
Capital Fund/Equity (MillioninBDT) | 571.97 | 55875 | 64200 | 73375 | 84430
B. Rate of Service Charge (Declining Method)
General Loan 25% 24% 24% 24% 24%
Ultra Poor 20% 20% 20% 20% 20%
Housing Loan 5.50% 5.50% 5.50% 5.50% 5.50%
C. Inflation Rate 5.75 5.50 5.55 7.70% 7.70%
D. Income
Service Charge (million in BDT) 564.94 445.36 542.01 727.61 879.59
Other income (million in BDT) 17.46 22.72 32.12 20.23 8.46
Total income 582.40 468.08 574.13 747.83 888.05
E. Financial & Non-financial Expenses (million In Bdt)
General Operating Expenses (Salaries, 427.80 417.97 471.59 539.00 644.09
rents, utilities, cost of fund etc.)
Depreciation on +xed assets 5.17 7.50 7.57 8.01 8.10
Loan loss provision expense 36.86 3.78 9.09 109.07 125.31
Total Expenses 469.83 429.25 488.25 656.09 777.50
F. Adjusted Financial Expenses (million In Bdt)
Adjusted Financial Expenses (A*C/100) 32.89 30.73 35.63 56.49 79.46
G. Total Expenses (E plus F) 502.72 459.98 523.88 712.58 856.96
H. Operational Self Sufficiency 123.96 109.05 117.59 113.98 114.22
(OSS) (D/E x 100)
I. Financial Self Sufficiency (FSS) 115.85 101.76 109.59 104.94 103.63
(D/G x 100)

Figure 8 : Growth of Capital Fund by Year Figure 9 : Growth of Income and Expenses by
(2019-2023) (Figures in BDT million) Year (2019-2023) (Figures in BDT million)
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