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CRI : Definition & Purpose

CRI stands for Climate Risk Insurance. It refers to insurance products and
mechanisms designed to provide financial protection against losses caused by
climate-related risks such as:

e Extreme weather events (example: hurricanes, floods, storms)
e Slow-onset climate impacts (example: droughts, sea-level rise)

[ts purpose is:

e To help individuals, businesses, governments, and communities manage
financial losses from climate impacts.

e To support climate resilience by providing timely payouts that enable
quick recovery and rebuilding after climate disasters.



Role of CRI in Mitigating Financial Risks
from Climate Events

Transferring Risk: Shifts financial burden from individuals, businesses, and
governments to insurers through premiums

Ensuring Quick Recovery: Payouts for rebuilding infrastructure, homes,
regaining assets like livestock or fisheries post-disaster

Promoting Resilience: Encourages risk reduction measures, such as remote
services, flood defenses or drought-resistant crops

Protecting Vulnerable Communities: Supports climate-vulnerable groups
with affordable insurance solutions, like cattle insurance, microinsurance, etc
Stabilizing Economies: Prevents financial collapse and aids economic
recovery by ensuring funds are available when disasters strike.



Importance of Effective Product
Design and Delivery

Meeting Diverse Needs: Tailored products address the specific risks of floods,
droughts, or hurricanes for individuals, farmers, and businesses
Affordability: Simplified and cost-effective insurance products make CRI
accessible, especially for climate-vulnerable communities

Quick Payouts: Efficient delivery mechanisms, like parametric insurance,
ensure timely financial support post-disaster

Building Trust: Transparent processes and clear terms enhance user
confidence and adoption

Scalability: Well-designed products can be scaled across regions to protect
more marginal people against climate risks
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The Solution

Create a Connected
Cows Network (CCN)

adorsho praniSheba
Cattle Wellbeing Monitoring,

Create a Cattle
Insurance Market Based
on CCN

Insurance and Lending
Platform

Offer Business
Intelligence to Ecosystem
Players




adorsho praniSheba’s Platforms and Products
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praniSheba finAccess provides 4IR based access to insurance, low-cost
lending and wellbeing monitoring services through a product named
Easy Pack.

praniSheba Joutho Khamar (Shared Farming) is a crowdfunding
platform that matches up urban investors with marginal farmers for
shared farming ventures

praniSheba Vet is an online telemedicine platform that provides 24/7
veterinary and pet services

praniSheba Shop is.an eCommerce platform that assists rural-cattle
farmers with forward market linkage

praniSheba Prohori is an [oT-based 24 /7 remote cowshed monitoring
system



Innovation: Cattle Muzzle Image
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praniSheba finAccess through Easy Package

[ Easy Pack Features}

Al based cattle identification (applied for patent)
Access to insurance, low-cost lending
User friendly mobile app e

APIs for third party usage e =




Muzzle Based Cattle Identification Demonstration

.
16:56 © W 24kB/s R 2 © il il = GD

Communication  Entertainment  Photography

4= 0800

Ridmik
Ke

Security
wd

o

SHAREN ShareMe Shazam

SIM toolidit skitto
Truecaller Twitter

O

Valoe Legends VLC Weather

Q) search for apps



https://docs.google.com/file/d/1j9NeXXaEXGEyz45o9jdcnu0k1XGXi9Qb/preview

Diagram of the Cattle Identification System
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Deworming

Insurance

praniSheba Joutho Khamar  (Shared
Farming) is a crowdfunding platform that
matches up urban investors with marginal
farmers for sharedfarming ventures



praniSheba Vet website
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© 09643 207 003 @ pranishebashop.com.bd

© 09643 207 003 @ pranishebashop.com.bd

@ pranishebashop.com.bd

praniSheba Shop is an eCommerce platform that assists rural cattle farmers with forward
market linkage.



e

praniShebg Prohori

e
Smoke : et Ca
o X0l
> *\,\ Web Dashboard
S
@ adorsho praniSheba Vo < praniSheba

APS Alert for G2106!
Ammonia increased to 45.8ppm at 2021-09-26
16:16:33 STl i IR, 7o 4 *ifEwE S|

Ammonia
\ 3
- Gsm @b
@ ' HX': Mobile Notification
—> e
Ammonia dropped to 15.4 ppm at 2021-09-27

| ——>
Methane ikl IoT J
W. F Seryer J’ ! 07:23:02 BASPI! AT SPICET G4d Jaro|
I-FI
/ h Insurers & 9:13 AM
& praniSheba Prohori i Lenders APS Alert for G2106!
B2l 7
04 - 09:06:32 A 3 IR, Fo A A |
12:42 PM
A e
//\ ﬂ - Methane decreased to 26.79ppm at 2021-09-27
&) o 12:39:32 GRS ST sIwetel Q4 o]
N/
Humidity
Farmer

7:24 AM

@iot.pranisheba.com.bd

APS Alert for G2106!

Temperature

Methane increased to 30.76ppm at 2021-09-27
APS Alert for G2106!




Cattle Weight Calculator
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praniSheba’s Footprint

Kurigram Sadar, Kurigram

Shahjadpur, Sirajganj

Gazipur Sadar, Gazipur

Tebunia, Pabna

HQ & Principal Branch
- 'Mohakhali, Dhaka

Ashulia, Savar, Dhaka
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Areas of Operation & Partners

Business Operation Business Partners

Financial Partners
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Business Model

BDT 650 BDT 1800 2.5% to 3.0% 14.25% 0.5% to 1.0%

One Time Fee Recurring Fee Insurance per Service charge Service charge
per Cattle Yearly Cow/ Annum from Insurance from Bank/ FI
companies
Cattle’s Lifetime 150 BDT per Month Based on the Cattle’s Given on insurance On disbursement. "
‘ mﬁarketjvalue of that ~ premium fees Commission varies )
cattle | based on adorsho
‘ (:"7:‘ = ‘ praniSheba’s

‘ o e responsibilities
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adorsho praniSheba’s Traction ""f-"
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adorsho praniSheba’s Growth
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adorsho praniSheba Team i”"
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Dr. Ashlquzzama‘n Fida Haq
Chairman MD and CEO
Phd in Economics MS in EEE, METU and

Harvard University, USA Bilkent University, Turkey

Kazi Mukitul Islam . HasanAli = |
Head of, Accounts & Finance DGM- Sales & Marketing

Dr. Rezaul Alam Reza
Head of Vet Department
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