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Combatting Poverty in the Impassable

Hilly Region and Other Unserved
Areas are Our Pledge

MISSION

To combat poverty in the impassable hilly

ragions and other un-served areas of
> Bangladesh through organizing the poor

VISION

To create a poverty free
comfortable Bangladesh

people and providing them with capital,
inputs and various social and economic
safety-nets services such as health, edu-
cation, death risk, project risk etc. for
their overall socio-econcmic upliftment.

OBJECTIVES

The main abjective of IDF is to assist the poor, the landless, the destitute women
and children, small farmers and disabled persons in order to enable them to gain
access to resources and underlake various income-generating and other social
activities for poverty alleviation and to enhance their quality of life in terms of health,
nufrition, sanitation, education, safe water, housing, power and the environment
thrcugh building effective institutions of their own, which they can understand and
operate and can find socio-econcmic strength in it through mutual supoort
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Quntes frm
the Nobel
Laureate

Prof.
Muhammad
Yunus

“Foverty is not craated by poor peopla. It is created by the system we built.”

“Poor people are the world's greatest entrepreneurs. Every day, they must innovate in order
to survive. They remain poor because they do not have the opportunities to turn their
creativity into sustainable income."”

“The developing waorld s full of poor antrepraneurs and visionaries, who with access to
health services, education, equity and credit would play a key rele in developing the
economic situations in their courtries.”

“Wea can remova povarty from tha surface of tha aarth only if wa can redasign our institu-
tions - like the banking institutions, and other institutions; if we redesign our policies, if we
look back on our concepts, so that we have a different idea of poor p2opla.”

“World must adopt a policy cf zero poverty, zere unemployment and zero carbon emission.
Only then would the world have a sustainzble development.”

Inbegrabed Development Fowndalion
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MESSAGE

FROM THE CHAIRMAN

Wishes and Greetings, another eventful year has passed.

The year 2024 has witnessed national upheavals and dramatic changes in the polit-
ical as well as in the economic landscape of this nation. With courage and determi-
nation, IDF has overcome many challenges and our journey moves lorwarnds wilh

added vigor and determination.

Despite a few mistakes and delays, IDF s various projacts, including the flagship
Micro-financing in all 19 districts are ongoing in full traction, thanks mainly to the
untiring efforts of our field-staff, besides supervision and logistics of regional and
head offices. We hope to see a fully functional and well-manned Multi-functional
Complex at IDF Innovation Hub, Matiranga very shortly.

| must thank cne and zll IDF team-members, the Governing body members, and
our partners, for their sincere support and commitment.

THANKING YOU AGAIN

Wi v

Maung Than Han, FIAB
Chairman, Integrated Davelopment Foundation.
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“Notes

From
the
Executive
Director”

2024 was a year of challenge for the Integrated Development Foundation (IDF). The economy cf the
country was at the dregs, the country was passing through an acute economic phase marked by
high infiation, resulting In severe hardship in daily life, import restricticns, deterioration in the law
and order situation. uprising of youth which imgacted day to day economic and social life of the
general mass severaly. This situation was again aggravated due to severe flood in south-eastern
region of the country. IDF has made steady growth in 2024 in spite of the challenges mentioned
above. The initiative of strengthening monitoring network, methodology and tools has helped a lot
in addressing the challenges in 2024. The hard work and dedication of IDF team along with the
remarkable support from PKSF were very helpful. Heartfelt thanks to our IDF team and PKSF ma
agement for their supports.

In 2024, the members’ savings has increased by BDT 107.30 million. The increase in loan portfolic
is BDT 330.27 milllon. The cumulative repayment rate was 89.17% In Decamber 2024. The repayment
rates of various loan products vary from 98.06 to 100%. The repayment rates are 100% in case of
informal sector employment loan, start up capital loan. Abashon sector recorded 98.06% repayment
rate. The 0SS (120.68) and FSS (106.50) have improved in 2024. These were 114.22 and 103.63
respectively for 0SS and FSS. The other programmes like heath, telehealth, nutrition, water
-sanitation, renewable energy, technology transfer, value chain activities of agriculture and fisher-
ies products have made pleasant progress in 2024. The Annual Repori 2024 would give an overall
brief reflection of IDF performance in 2024 to the readers.

| sincerely thank IDF team for their sincers and hard work, IDF Governing and General Body
members for their spontaneocus suppors and our development partners and regulators and other
government and non-government nstitutions for their generous cocoperation in 2024. Looking
forward to getting more supports in 2025.

L2

Zahirul Alam
Founder & Executive Director, IDF
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1. INTRODUCTION

1.1 Our Story

Integrated Development Foundation (IDF) is a non-profit development organization established in Dezember
1992 by Mr. Zahirul Alam, a former ILO staff member and founder memter-secretary of the Rural Eccnomics
Program of the Economics Depatment at the Universily of Chitlagong where GQramesn Bank Micrafinance
Model was developad by Nobel Laureare Prof. Muhammad Yunus in the 1970s.

With a vision to create paverty free comrfaortanle Bangladesh, IDF stated its jousney by esparimantiag Grameasn
madel in Bandarban Hill District in 1993 with a seed capital of US$7,500.00 (loan) from Grameen Trust. CHT was
a difficult place for microfinance operations. It is sill very challenging. CHT is hilly and remote. A large area is not
accessible. The pecple walk from one place to another placa. Tha main mean of transport is people themselves.
There are four main players n the CHT. There zre i) civil administretion i) traditional administration iii) ethnic
groups and vl army. Any dovelopment work In CHT necds collabaration from al the players. This i very
challenging particulary microfinance activites, [DF has been working successfully with collaboration of all
players for the last 32 years.

Following the success ofthis pilot project, Swedish International Deve opmant Co-operation Agency (Sida) came
forwand o support IDF for the expansion of Grameen model in &l over Clallogram il Tracts in the ranework
of a lengterr (B years) susiainable plan. The success of IDF subsequenily afiracted other development
parirers; who came forward to work with IDF. These were ILO, Helen Keller International (HKI), UNICEF, CARE
Bangladesh, AusAlD, IDCOL, Greamesn Foundation USA, Deutsche Bank, Cow Bank (Aust-alia) and othars.
Later Pali Kama Sahavak Foundation (PKSF) axterded their hands in 1987-98 with technical and financial
supports that Fas been continuing till to date.

() e racn s )
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Gradually, various financial organizations including Banks live Basic Bank Ltd., Sonali Bank Lid., Banglzdesh
Krishi Barnk Lid., BRAC Eank Lid., Bank Asia Ltd., Prime Bank Ltd., One Bank L., Mercantile Bank Lid., East-
ern Bank Ltd., EXIM Bank Lid. also extended their supports to IDF. Some banks are still continuing their
supports. Since its inception, IDF has been providing capital, inputs anc various social and economic safety-nets
sorvises cuch as hoalth, education, death riek, projoct risk oto. for sosio ceonomic upliftment of the grassroot
communities. Currently IDF is implemeanting more than 10 projecis on a diversity of small projects, particularly
for the hilly people, on various issues and topics like nutritional development; cultivation of high vélue crops;
vegatabla production and markating: production and markating of safie fish & fish products: dryirg & processing
of fruits, fshes and spices; development, branding & e-commerce-based marketing; increasing health knowl-
edge ard care among the disslaced Myanmar nalionas in Sangladesh, Smart Charging for Green Rides elc,
Thesa projects are fanded by differant development partners like Eurcpean Union, USAID, Water.Org., Interna-
tional Fund for Agriculturzl Development {IFAD), DANIDA, Humanity Beyond Barrers (HBB) and '‘World Resourc-
gs International, USA,

1.2 GOVERNANCE

1“,
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The supreme authority of IDF s its General Body which was comprised of initially with 21 members crawn from
different profession:l backgrounds, such as academicians, enginsers, architects, medical professionals, bank-
ers, ratirad UN officials and community leaders. Goveming Body is elected from the members of the Genera
Bady. The current Governing Body of IDF iz comprizsed of six members elected from the General Bocy.

Thi Ganeral Body Is the highest poicy and decision-making authcrity af IDF, A Chalrman elacted by the Genera
Body heads both General and Govemning Body. The Exacutive Directo” works as Gensral-Secretary of balh the
Bodies.

The Execulive Diredor is the Chief Executive of the Foundation and responsible for the smooth implementatior
of all activities of the Foundaticn as per guidance of the Gowverning Body. The activities are implementad through
the appointed professionals and support staff under the guidance and supervision of the Executve Director.

Y
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1.3 OPERATIONAL AREA

INF started its oparations in 1983 from the Randarhan
Hill Tracts; a remota area inhabited by aboust thifteen
various rbes spaaking JiMerant dialects, The area is
wedged tetween the Bay of Bengal and the hils of
Mizoram of India. Over the years, IDF has steadily
oxpanded its activities across the country, As of Decom
ber 2024, its operations Fave reached 122 upazilas and
1,043 unions across 189 districts, with a total of 120
branches in operation. Despile the temporary setback
causad by the Covic-19 pandemic in 2020 and 2021. In
2024, three new branch offices have established In
Alikadam under Bandaraan district, Kalom in Singra
upaziia of MNalore district, and Kachua of Chandpur
distrizt. Tha gengraphical araas covered fill 2024 are
presented in Table 1, while the vear-wise growth of
branches 5 llustratad In Graph 1
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Table 1: Geographical Areas Coverad till 2024

Year MNo. of Districts Mo, of Upazilas Mo. of Unions  No. of Branches
2020 18 112 967 108
2021 18 114 1000 114
2022 1R 117 1031 116
2023 19 122 1024 117
2024 18 122 1043 120

Graph 1: Yaar-wise Growth of Branches
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1.4 FROM MICROFINANCE TO FINANCIAL INCLUSION

IDF has bzen working towards achieving the goal of fingncialinclusion sinceits incepton. The paimary objective
of ICF was to delivar the financial services to all un-served people with special focus to disadvantaged and
low-income segments of the society at affordable coss. ICF started its operaton through providing financia
services o the poor people of Bardarban HIl District and gradually integrated other servces such as heaalth,
education, water ard sanitation, eye care, salar power, agrculiure, livestock, fisherias, risk cocverage against
draths and damages of 1134 and cther supports kasadnn the neads of the people during the last 32 years . I0F
implements the above astivities in partnership with vardous governments, non-govemment institutions, banks
and natonal and InEmasonal parmars_

The details progress of various programs, projects and other sctiviies of the organization during 2024 are
prezantec in the annual raport 2024 Thie repert mainly covere eaving mobilization, credit oparatione, non-micro-
finance such &s Health, Water and Santation, Education, Solar, Enrich, and Members' sefety net. In addition,
the raport also highlights Agricultura, Livestock, Fisheries, Halda River Supports and Research, Markating Sup-
port, Humanitarian Services, Livelihood Support to Poor Ethnic Groups, Agricultute Training Center for Farmers.
Innowvation Hub, Research and Publications, Case Studies, AGM And Governing Body, Exposure Visits, Plans,
Budgets and Audit.

15 THE ORGANIZATIONAL STRUCTURE

The various programs ard projects are implemented mainly through Branch offices  supperted by Head office,
Zonal offices, end Area offices, The Branch offices work directly with the people Ir thelr respective areas thiough
centers (kendros) end groups. Group B the lowest level of orcanization followed by centers. The activities
reflected in organogram are Microfinance, Health, Solar, Monitoring, Audit, Finance, Admin, Human Resource,
IT, Projacls & Resaarch. Tha Organogram of IDF & presanted in Annex 17.1.

.
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2. SAVINGS MOBILIZATION

Capial bullding through mobilization of savings |s an Integral part of our eredit program. The group activities stan
with the thrift deposit of savings by the members, IDF offers three diferent kinds of savings to its members.
These are i) General Savings, i) Special Savings 2nd iil) Fanily Savings. General Sasvings is compulsory, while
other twe are voluntary. The amount deposited In General Savings Is not allowed to ba withdrawn by the mem-
bers till he/she is a member. Special Szvings is alowed to be withdrawn any time the member requires. The
Famiy Savings are being oporated by the members for long term deposits.

At the end of December 2024, the total savings balance was BDT 1,611.39 million. The average amount of

savirgs balance per member was BOT 11,335 .34 A five-year (2000-2025) trend o the savings lalance by
members is shown in Table 2 and Graph 2.

Table 2: Humber of Members and Amount of Savings {In Taka)

Year Nu. of Nembus Tﬁrmﬁm Average Amounl (Per membe)
2020 1,16417 1,062.10 9,123.24
2021 1.18931 1.112.07 9,350.55
2022 1,30779 1,47.04 10,300.12
2023 1,35 306 1.504.59 11,119.92
2024 142200 1,611.88 11,335.34

T O S TR ORI
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Graph 2: Growth Trend of savings by Year
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The trend of savings deposits by different types forthe last five years is shown in Table 3 and Graph 3. The trend
shows an increasing rend of savings from BOT 1.062.10 milllon In 2020 tc BOT 1.611.88 million in 2024 over

the years.
Table 3; Types of Savings Accumulated by Members (Figures in million)

Yaar General Savings  Special Savings ~ Family Savings  Total Amount
w  mp e m e
2021 ‘:';;ﬁf ffi‘:f ﬂ";]" 1112.07
-T2 T B e
2023 ey 2040 @7 19 1504.20
2024 b s et 1611.69

Graph 3: Percentage of types of savings by Yaar
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3. MICROFINANCE

IDF starled its credit operation through piloting the Gramesn Micrafinance Model In Ghattogram Hill Tracts and
customized the modal as per context and needs of the ocal population. The first micro-credit was disbursed to
|he ‘group’ of poor farmers from its 1st branch at Sualok in Bandarban Hill District in 1993, IDF gradualy expand-
od ite project arcas to 19 districts during the past years, innovating a wmber of loan components which
enriched IDF initiative for poverty alevialion. The compenents can be classified into 4 categories as mentioned
below:

i) Microcredit'Small Loan

i) Microenterprise Loan

i) Livelihood Improvement Loan

iv) Action Research Loan

3.1 Microcredit/Small Loan

The amall lnan aims to help vulnerabla poaulations meeting essential needs, initiating inceme-panemting
activilies, and moving toward financial self-reliance. To address the diverse needs of 5 benefidarias, IDF has
struciured its small lxan Into three EI:HI:IE!IIE{: Sub-components- Eaggar. Bunlad, and JEQ[:I"'DI'I. Each of them Iz
designed 1o address the needs and circumstences of different segments of the community.

B 3.1.1 Beggar

In order fo support the most vulnerable people, esaecislly the beggars in the society, IDF launched & separate
program called begear program in May 2006 with the financial and technical aeeetance of Sramean Truet Tha
abjectives are o i) build confidence and capacity of beggars, ii) enable them to gain access to resources, i)
orovide cradit 1or Inrestment and ) transtomm them into productive manpowe®. Some basic features o he
program are that i) the [cans are irterest free and protectec by 10F safety net program, and ii) each member
recehres an identity badgs with his/ver protograph and logo of [DF,

I 3.1.2 Buniad (hardcore poor)

Access o formal financial senices was a distant reality
fior the extremely poor in Bangladesh afer liberation in
1971. Bamiers such as provides' hesitation, challenging
iving conditions, and limited owarenoss, coupled with
nadeguata institutional support, excluced tem from
financial inclusion. To address this issue, IDF has been

O VY T L PN R
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imp'ementing Buniad program in its operatonal areas, enabling beneficiaries to achieva financial statility and
gradually build long-term esonomic empowerment. PKSF has been supporting IDF for mplemening 1his
program since its partnership, Buniad offers distinctive flexibilitias to the extremely J00r in temms of deposit and
withdrawal of savirgs, loan repayment schedules, attendance ir group meetings, ard minimum savings require-
ments for a freeh loan. As of Deocomber 2024, the pregram had a lean outstanding of BDT 10.32 milllon, with a
recovery rate of 96.45%, across 107 branches.

B :.1.3 Jagoron

Jagoron is a specialized microcredit initiative aimed at improving socio-economic condition of poor people in
undersenved and unsened areas of Bangladesh As of December 2024, the program had a loan cutstanding of
BODT 1351.72 million, with a recovery rate of 88.99%, across 120 tranchas. To address diverse neacs of tha
beneficizries effeclively, the following loans are also proviced to small farmers and other groups under Jagoron
Loan.

p suroLoN

Sufolon focuses on specalized agricultural activities to ensure food and nutritional security for the country's
grow ng populstion. Under this program, members engage In varous income-generaling sctivities, includng
zrop cultivation and agro-forestry, supported by talored financial servizes. Across 56 branches Sufolon had
3 loan of outstanding of BDT 531.989 milion, with & recovery rate of 99.56%.

B P e e et = -
ANNUAL REPORT 2024 18



4

SAHOS (Special Assistance for Flood Affected Borrowers)

Sahos is a specialized finandal assistance supported by PKSF to help restore the economic activities of
dizastor affected communltios. In reeponce o the devasiating floods of August 2024 in Bangladosh, IDF
has disbursed a total of EDT 27.04 million under 3ahos.

Loan under Enrich

IDF, In colaboration with PKEF, has boen implementing EMRICH (Enhancing Resources and Inoreasing
Capacities of Poor Households towards Elimination of their Poverty) program to improve the living stancards
af rural communities sirce 2012, The program addresses multiple dimensions of poverty by promating
economic, social. and human development. crealing cpporiunitizs for disadvantaced householcs o
enhance their quality of life.Three different categories of loans such as Ennch-1GA (Income Generaling
Activities, Enrich-LIL (Livalibosd Improvement Loan) & Ench-ACL (Assel Creation Loan) wene disbursed 1o
ihe members under ENRICH. These loans enable members to initiate or expand various ventures such as
small businesses, agriculture, livestock rearing, producing vermicompost, fisheries, and oter productive
entemprises subad to their skills and local market demands. In 2024 the program disbursed a tolal of BODT
87,20 million, empowering a signficant number of membars to pursue sustanable livelihoods and create
bng-term econcmic impact within their communities.

20
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D Livelihood Restoration Loan (LRL)

Launchee by PKSF in 2022, this
program aims to revive the mral
economy acversely affected by
economic or envionmantal shocks,
Under this initative, IDF has actively
disbursed loans to suppaort households
in mstoring and strengthening their
livelihoods. As of December 2024, the
program maintainec a loan outstanding
of BDOT 0.99 millich. with a recovery
rate of 98.94 %.

} Revolving Refinance Scheme [RRS)

Revolving Refinancs Scheme i3 a government-initiated locan program designed o supporn businesases
adversely affected by the COVID-19 pandemic IDF actively participeted in this initiative by facilitsting the
disbursement process and ensuring that the oans reached the intended benefidares. Tl now, through fhis
program, a totzl of BOT 606.21 milion was provided to affected entarprises, helping them recover. sustain
{heir operations, and rebuild livelihoods,
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3.2 Microenterprise Loan

IDF introduced this product in 2002 for the memrbers who develop capacities to uilize and manage blgger
income-genarating activities. The lcan size depencs on the projects and capacity of the members. The program

is implementad through tiree sub-componens: AGROSOR. RAISE and MFCE. each targeting specific sectors
and promoting sustzinable enterprise as mentioned below,

B 3.2.1 AGROSOR

The program is designed to alleviate poverty by promoting the devsloprment of microenterprises. with a partcular
emphasis on ganersting sustainablz employment opporunities. Through financial assistance, capaciy-building
inilialives, and eclrical suppod, the program seeks o emnpowe disadvanlzged odividualz and communibes
establish and expand thair own income-genarating activities, Under the “Agrosor’ program, enlerprises witk
investments of up to BOT 1.5 million (exzluding land and infrastructure) are eligible fo- financing, with entrepre-
neurs able to eccess [oans of up o BDT 1.0 million. As of December 2024, IDF has disbursec a tolal of BOT
337368 million under Agrosor, maintaining a loan autstanding of BOT 2080 40 millien across 119 branches,

IR
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A key component o the Agrosor program is the Microenterprise Financing and Credit Enhancement (MFCE)
initiative with assistance of PKSF, which spacfically aims to improve access to finance for microenterprise mem-
bars, particulady in drought-prone and winemble communities. By providing targeted financial support, MFCE
helps strengthen local enterpises and promotes sustainatle business growth. Under this initiative, IDF has
disbursed a total arrcunt of BDT 258,77 milllen till now, enhancing the capacity of micreenerprise bormowers o
expand and sustain their businesses.

B 3.2.2 RAISE

The Informal seotor plays a vilal rae In Bangladesh's economy, employing about 88% of the lkbor force (ILO)
and 87.5% according to 3B5. However, the Covid-19 pandemic severaly disrupted this sector. To address the
challznge, IDF, in calaboration with PKSF and Word Bank has been implementing Recovery and Advancemen:
of Informal Sector (RAISE) Project. aiming to break the cycle of low wages by training uns<illed and low-skilled
youth entrepreneurs in wrban and per-urban areas.

Tha djuration of tha RAISE project is for 5 years from 2022 to 2026, but likely to extanc for 2-3 years more
depending on the success of the project IDF has been implementing the pmject
in 44 branches undar 14 districts, mostly in Chattogram and Rajshahl area.

In 2024, Loan disbursemsant tangets were surpassed, with 25 apprentices receiving BDT 2.66 milion, 31 Master
Craft  Persons reseiving BOT 5.8 million, and 459 low-income youth entreprenaurs supported with BDT 43.8
millicn, alongside 653 participants completing BMED training. Apprentceship coverec diverse trades, inclading
tailonng, boouty care & booutifioation, IT, cledtronics, Masonry & Rod bindira, scnstruction, ond hospitolity,




3.3 livelihood Improvement Loan

Livesfilbood linprovenenl Luan program is designed W improve housebold liviog condilions aod comimurnily
services by providing targeted inancial suppot. Tha families which are capasle tc pay the irstallment from ather
sourcas of income are aligible to avail this loan. Tha pragram is implamented through several componants, as
presented below:

B 3.3.1 Grihayan

Grihayan Tahaobil is a government initiative aimed at solving the housing problems of Bangladeshi citizens,
particularly the homeless and people with poor housing in rural and urban areas. The fund was established in
1988 through Notification Mo, 188 (dated 18 March 1990) [ssued by the Dudget Wing, MNnarce Division, Ministry
of Finance. lts primary objective is o provide housng Icans 1o poor individuals—especially in ru-al areas—who
own land but have no house, or whose houses are uninhabitable'dilapidated, yet have the capacity to repay a
loan.

The loan program is Implemented natlonwide through enlisted NGOs. These NGOs borrow from the func at a
1.5% simple interest rate and lend to beneficiaries at a £.5% simple interest rate for a maximum lenur2 of seven
years to support house construction. The cument maximum loan amount per household is BDT 170,000. IDF
disbursad a total of BDT 28.22 millien to 231 persons for 231 houses from this Fund up to Dacamber 2024,




B :.3.2 Water Credit Adoption (WCAD)

Water Credit Adoption (WCAD) P-ojec;, a jeint initiative by IDF,
InM, and Wate-.org, is a microfinance-based program launched in
2021 o provide lowsincomea housenolds with affordable access (o
safe water, sanitation, and hygiena (WASH) senices. During its =
first ‘wo phases, the project disbursed mors than 19000 Ioans
benefiting over 88,000 paople. In 2024, a lotal of BDT 246.35
million has been disbursad under WCAD program.

B 3.3.3 BD Rural WASH -Water and Sanitation

Bangladesh Rural WASH for Human Capital Development (BD Rural WASH for HCD) Project. supported by he
Waorld Bank, AllIB, PKSF, and the Goverment of Bangladesh, aims to improve access to safe water, sanitation,
and hygiene in rural areas, aligning with SDG-6. Targeting arcund 120,000 houzeholds in Chattogram, the
project focuses on constructirg piped water  systems, twin-pit (ollets, and promoting positive WASH behaviors
through Bahavioral Change Communication (BCC) campaigns.

As a key implementing pardner, IDF implements
project activities at the community level, organizing
workshops and awareness sessions, and providing
financial assistance to help Fouseholds adopt safe
WALH aclutiona. In 2024, |DF disbursed BDT 8.70
million for houvsehold water oans and BDT 6316
million for sanitation loans, cirecthy benefiting over
2400 people and snahling communities o hoild
essential wate® and sanitation facilities.

To improve members” lving standards, 1DF Into-
duced the Household Appliance Product (HAP),
which provides lDens equivalent to the purchase
walue of desired appliances. The product facilitales
access to essantial household appliances such as
refrigarators, Blevisions, sewing machines, mico-
wave ovens, washing machines, and rice cookers
on affordable credi. terms. The initiative enhances
household comfort, promotes better health and time
management, and reduces reliance on informal
credit sources. |IDF has parinerec with Singer and
Walton for the implementation of this producl. In
2024, |DF disbursad BDT 26.85 millon for HHs
Applances lnans
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B 3.3.4 Assetcreation loan

To improve members’ living standards, IDF infroduced the Assst
Creation Loanz. The product fadlitates accees to essential
home based assets such as refrigerators, tzlevisions, sewing
machines, microwave ovens, washing machines, rice cookers
gtc. The initiative enhances the comfort of beneficianes,
promotes better health and dime management, and reduces
reliance on informal credit sources. In 2024, IDF disbursed EDT
26.85 million under the Asset Creation Loan program.

3.4 Action Research Loans

Under the Action Research initiative, IDF provides specialized lcans fargeting specific community needs and
innovative livel hood opportunities. The program includes three main compeonents:

B 3.4.1 Loan for Gayal

Te corserve Gayal (Bosfrantalis) from extine-
tion, IDF, in collaboration with FKSF has been
implementing a project enlitled “Breed conser-
vation, development of Gayal (Bosfrontalis)
and poverty alleviation by rearing a: the farm
level® since March 2020, A= of 2024, IDF has
bean disbursed a total of BDT 3 milion under
Bas frontalis 1AIB (Innovative Agriculiure Initia-
tive Bes Frontails).

B 3.4.2 Loan for Seaweed

IDF began its imvolvernant in marine fisheres development in
2020, With the financial and technical aseistances of PKSF, DF
had initiated a oroject entitled 'Creation of Employment for Poor
People of Coastal Areas thrcugh Cultivation, Processing and
Marketing of Seaweed (Shaibal). During this projedt, IDF worked
with impoverished communities in the coasial areas of Cox's
Bazar, introducing improved ssawesd cultivation techrigues to
tradiiional growers end faclitating market access by coanecing
them with potential buyers. Under Seaweed project, IDF has
dizhursed = tolal of BDT 5.8 million tn it heneficiarias fill now.
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BN 3.4.3 Loan for Elderly (Probin)

Recognizing that elder members of the community often face financizl vulneratility and limited income opponu-
nities, IDF, with the support of PKSF, has bean implementing ths inifiative to offer regulzer financial assietance,
enatling them to lead a dignified Ife. As of December 2024, a total of BOT 0.04 milion has teen disbursed to
elderly people, conlribuling loimproved living standards and increased sozial inclusion,

I.II'
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3.5 Summary of credit Operations

Loan operaticns for all categories of members for all credit components during the year 2024 (Jaruary to
Dacamber) are shown in Takke 4. Loans were disbursad for 25 different credit componeaals and a tolal amaount
of BOT 404.3.60 million were disbursed during the yea- while BOT 4584.07 million was outstanding at the end of
the vaar. It was nhservad that the highast amaun! of loan dizhursed was BOT 3373 688 (45 78%) milion for Agro-
sor with an outstanding amount of BDT 2350.17 (51.16%) million, The disbursemeni and outstanding amouni of
loan by componen! are aresented In Table 4 and Graph 4.
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Table 4: Component - wise Disbursement and Outstanding Amount of Loan, 2024

Loan Loan
Dutstarding Loan Loan Dutstandin
&l M. of g
5 dlg;m ' Necambear, 70724
1 Jagaran 120 142378 227TH R4 231080 1361.72
2  Agrosor 118 1947.51 J3T3 68 2971.02 235017
4 Buniad 107 17.83 42 .55 41.06 16,32
4 Sufolon 26 41685 1125589 1010.55 531.99
A Shahrs 53 2704 4.43 2% 81
6  Enrich-1GA & 52.51 TH.ET B5.46 43,62
T  Enrich-LIL & 0.14 0.9 0.55 045
a Enrlch-ACL 5 0.358 1.02 1.15 025
1] LFT A 16.51 2383 2236 17.918
10  AbashonLoan 19 14.5 0 .18 T.42
Sanitation Loan
1 (SDL) 1 0.01 ] 0.00 oM
12  Assetcrealion loan 111 19.72 26.85 36.30 11.27
Livelihood
13  Restoration loan 18 0.53 1] 017 036
LRL
: Revolving Fef :
£ Schema (RRS) T 44 48 (1] 34 8T .61
Scowcod Culture
15 Projeci-IAISCP 1 0.16 1] 0,14 0.02
18 RGCSEL (SEF) 4 0.87 1] .76 o011
17 Loan for Elderly 4 0.17 0.04 018 0.08
VWatar Cradit
1B Adootion- WCAD 116 31.06 24635 180.73 0658
14 Bos Frontalis-1418 1 02 1.5 0.3z 138
Livelibaod - LRL 2nd -
20 Phaas 6 6.015 4] 539 063
BOD Rural WASH
21 (Water Loan) 40 33s B.T0 6,74 532
- BDRural WASH- =
22 HH Sanitation Loan) 40 19.27 G3.16 44 06 3837
Infio rmial Sector
23 EmploymentRAISE 40 27.06 T2.33 54 B8 44 51
RMTP-PACE-ME
24 ( Finaning) [ 0.36 0 0.20 0.16
RMTP-PACE-Start-
2E s Capital Lnan 6 0.33 0 027 006
Tatal 4043.80 736895 GB18.685 458407
28

Rate

88.49
08.48
89.45
89.56
100
98.99
99.28
85.47
8881
98.06

98.87
g9

88.21

89.11

88.51

89.21
98.20

9979
100
98.94

B854

29,52

100

100

100
99.17
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Graph 4: Componont wise percentage of Disbursement and Outstand ng

Amount of Loan for 2024
45.78 51.16
30.92 3029
1528
Agrosor Jagoron Sufolon Others

M Loan Disbursed ™ Loan Outstanding

3.6 IGA Activities by Investment

Thers wens 142,200 membersin IDF at the end of the year 2024, and out of them 112,258 (79.0%) were boTrow-
ers curing the yvear. Thess borowers pursued a toial number of 436 diferert types of income generating sctivi-

ies (1GAs) and had invested BOT 7,363.93 million during 2024. In investing this amount, 112 299 borrowers
tonk 131,417 numhers of lnans (nne: hoorower taking mnre than one lnan).

To gve a Jicture about the 1GA-wisa investments by the bomowers 1o sea the divarsity of the rural and sami-ur-
ban economy of the courtry, we tried to categorize the 1GAs in some broad areas of investments. This categori-
zZalion was camed out on the basis of similarites and clcseness of the types and nature of 1GAs. Based on thesa
aseumptionse, 7 broad arsae wera worked out and under esch broad area a further categorization wae carried
out to give a clearer view of the investment areas. Therefore, the broad area and sub-area wise number of I[5As,
number o’ loans and the amount o loan morey invested along with their respedive parcentages are shown in
Table 5, Graph 5.
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Table 5: Investment by purpose, no. of Loans and Amount Invested, 2024

Amount
Purpose of nvesimani r;..:f Percant E;:: Percent [Hg:;lirl; in  Percent
1. Production af Crops &
i} Farming, Gerdening, Nurseries 55 13.55 S0B7e 3871 20330.74 27 .56
ii) Business on Agricultural Produces
Ared Products 31 i T245 9.51 aTT .64 512
Bub-Teotal BE 2118 5811 44 23 240 .84 32548
2 Production of Livesiock Animale/Fishes & Related Busiress
iii} ivestock and Fisheries 14 345 g3aT 7.4 70863 BEZ
iv) Business on Livestock and
Fisheries Prodisces and Prodosds 25 f. 16 11405 A7h 71118 OrF5s
Sib-Total 39 8.61 20886 15.30 1419.81 1027
3. Buzinass ol Various Producs Through Shops
Crockeries, Decoralor Services 27 B.65 396 0.30 35.26 0.48
vil Handicrafts, Talloring Bamtao
Products 13 3.20 1364 1.04 36 456 0.E0
vil} Garments, Hosiorios, Loathor
Products a4 10.84 Zdd4 1.66 171.15 Zidd
wili| Brocery Shops, Cosmetics,
Jewelry and Cther Kinds of Shops 11 2.7 3452 263 a12.15 424
Sub-Tatal 85 23.40 TB56 5.E3 EB5.03 T.04
4. Agricultural Machineries, Hardware & Other Related Business
ix) Agriciitural Machineries, Tools,
Irrigatior Equipment 14 345 1330 1.01 a8 7T 0.£0
x) Hardwara/ircndSteal Products and
Eleclricel Gowds ad 10.84 ez 228 22443 805
xi} | and Pisrchasa and | and | easa ? 49 ANT3 310 437 10 e
xi} Furnture and Wood rafated
Business 8 222 1644 1.25 110.83 1.50
Sub-Total &9 1700 10042 7.4 01,13 11.20
5. Tranaports & Vehiclea
xili) Transports, Vehices, Lubricents 29 7.14 12084 8.20 79.47 10.58
Sub-Taotal 28 7.14 12004 8.20 TreAT 10.58

The following descrption would elaborate the fitles of the broad and sub-broad areas o grouping the arge
number of 406 income generating actvities with their numbers and permentages including the amount of

Investmerts.
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I ) i crops

The 1st area was designated as the production of crops and related businesses’. Here about one-filth 86
[21.18%) diferant types of IGAs ol of total 406 were grouped together. The bomowens are basically involved In
farming and producing field crope, ute, tea, ubbe, vegetablee, epice crope, nureeries, fruit gardening etc. The
borrowers who are engaged in doing businesses with these crop's produces or products are alsc included in this
group.

Data showed that the bomowers had invested an amount of BDT 2408.38 million which was 32 68% of the total
maney (BOT 7I68.93 milkon) disbursed during the year. The number of loans for his was 58,121 (44.23%) of the
total 131,217,

B ©) ) Livestock and Fisheries

Ihe Znd area was 'FII'I:IIUCII]H of InNesmck
animals, fishedes and related busnesses’,
About one-terth 39 (9.61%) of the ital
number of 1GAs wers grouped together. The
borrowers were Invalved in rearirg cattle,
cows, buTaloes, pigs, pouliny famms, fish
farmng etc. The borrowers engaged in
dolng businessas with livastodfish produc-
es and poducks like callle reading, dairy
products, selling dry fishes, eggs, meaat,
goatipouliry businesses etc. were grouped
into this category.

Data showed that the borowers had nvast-
ad an amount of B 14719.87 million, which
was 18.27% of the total money (BDT
TIGE. 83 miliion) disbursed during the yaar.
The number of loana for this waa 20,386
(15.89%) of the total 131,417,
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_o iii) Business (Trading)

The 3rd area categorized was the ‘business
of verlous products through shops. More
than one<fifth 95 [23.40%) of the total
numkter of |GAs were grouped together, The
borrowers whe pursued thelr businessos
through shops in markets and or in
rmadsides were tagged in this area. The
twpes of businesses hey ollowad were gan-
erally crockeries, decorators, community
centers, pottery, textiles, tailoring resdy-
made garments, grocery shops, cosmefics,
leather preducts ete.

Data showed that the borowe s had invest-
ed an amount of BOT 365,03 millian, which
wasz 7.94% of the total money (BOT 736E.93
million) disbursed during the year. The -
numter ofloans for this was 7666 (E.83%) of " ’— _"; ’_‘:.:: ye
the tckal 131,417

_o iv) Agricultural Hardware

Tha Ath areawas agricultural machineries,
hardware ard other related businesses'
About 68 (17.00%) of the total number of
|GAs were grouped together. The bomow-
ers working in the fislds of machineries,
hardware goods, lurniture and wood works
are grouped in this category. The specific
aclivities were us.ally relatad to irrigation
equipment, digging machines, hulldnzear,
trastor, batizry, stee works, elecirical
goods, Irondrod business, furniture, wood
business etc

Data showed that the bomowers had
invested an amount of BOT 831.13 million,
which was 11.28% of the total money (BDT
7368.93 million) disbursed curing the year.
Tha number of loans for this was 10042
(7.54%) of the tatal 13° 417
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_o v} Transport

The 3th area was tansports & venlcles'. About 29
(7 14%) of tha total numbar of IGA wara gronped
together. The bormowers engaged in this area wene
gither owners o wedars In varous Kinds of trans-
ports and vehicles like nckshaws, auto-rickshaws,
bi-cyzles, molor cycles, tempo, trolieys, vans,
renta-car, CNGs, cars, bug, repairing workehops
elc.

Data showed that the borrowers had invesed an
amount of BDT 779.47 million, which was 10.58% of
the total money (BDT 7368.593 milllon) disbursed
during the year. The number of loans for this was
12084 (9.20%) of the total 131,417

Graph 5: Number of IGAs and Amount of Loan Money Invested in Broad Areas of Investments

Percent of 1GA by INVESTMENT CITEEUNY Fercenl ol Luan Anwunl by Invesbmenl wlegory
2118 21.10 A4
7 10,00
0.49 31 GE
14 i 10.58
17,00 1340 1118
<94 1927
# 1 Production of Crops & Related Business B - Producthon of Crops & Related Business
¥ : Production of Livestock Animals/Fishes & Reated Eusines 2 Producibon af Livestock snirmalyPlshes & Medated Busines
3 Business of various Products through Shops 3 Busiress of Various Prod.cts through Shaps
£ Agricultural Machitgries, Hardware & Other Related Business ® 4 Agricultural Machineries, Hardware & Other Related Busies
® 5 Transports & Yehides = 5 Transoorts & Vehides
B b House Making and Repairing W & Houss Making and Repairing
W7 Sarvice Oriented Dasiness W T S Orienled Busirmss

_o vi) Housing

The Bth arca was “rousz making and nouss repaining’. Only 2 {0.409%) of the total number of |GAs were
grouped togetrer. The borrowers investad in 2 areas only; one was house making and the other was house
reparing.Data showed that the borowers had invested an amount of BDT 736.89 milion, which was 10.00%
of the totel money (BDT 7368.93 million) disbursed during the y2ar. The rumber of loans for his was 8996
[6.85%) of the otal 131,417.
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N ) i) services

The kst and the Tth group was "service-oriented businesses’, A litile over one-fifth 86 (21.18%) cf the total
muimbesr ol 1GAs were grouped logelber. This group pusued 88 1G8s in e caleguries of plenmscy, vod shops,
ibrary, and audio-visual materals. More specifically, they were nvolved in medicine sheps, clinics, hyglenic

aquipment, sanitary matenals, confectionery, bakery, book shop, paper and packaging, studio, mike, mobile
computer, TV, AC ate.

Uata showed that the bomowers had invested an amount of BLY | BUE2ES mullion, which was 8.5 of tha total

money (BOT 7368.93 millan) disbursed during the vear. The tumker of loans for this was 13622 [10.37%) of the
Iotal 131,417,

3.7 Physical Growth (2020-2024)

A summary picture of the trend of physical growth during the last five vears from 2020 to 2024 is presented in
Table 6. The major indicators considered in this summary were number of groups, centers, members, bomow-
ers, number of loans, amount of loans disbursed, amount cf leans reallzed, loais outstanding, loan overdue,
FAR and so on, These are stown both year-wise and cumulative. The year-wise data for all the indicators
showed an inceasing trend over the years. The progress in the year 2020 was bwer due to year-round Covid
situation throughow the country that continued Il 2021 aso. Although the Covid situalion was continuing
during 2021 but the progress started improving and continued increasging till the end of the reporting year.
(Tabe 6 and Graph & and 7).
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Table &: Dotalle of Year-wise phyeical growth during 2020-2024 (Figuras in millions)

Mo,  Gomponent 2020 2021 2023 2023 2054
1 M of Grops (net ) M 124 70193 28,198 29,200 29217
02 Ho. of Centzars { net) 8,632 G674 6,659 6,528 6,698
03 Ho. of members { net) 116,417 113,931 130,779 135,306 142,200
04  No.of barrower (net) a6, 227 82,210 102,588 107,582 112,200
05  No.ofloans (by year) 57.712 93,317 122572 1782 131417
06 Ho. of koans {cum.) 1531876 1,625,182 1,747 564 1.875 485 2.006903
Qv Loan disbursad (by year) * 321195 4,158.54 610040 GTaT.40 TI68.93
]} Loan disbursed (cum.}* 3200245 36,1609¢  42,261.28 4838873  36,367.72
08 Loan realized (by year) * 3232 85 3,742 54 5,117.64 B, 476 86 B,8168.63
10 Loan realized (cum)® 2961798  33.360.52 3B4TR16 4495502 5177365
11 ?E“gr;“d'"ﬂ iriucese o 20.92 41600 98276 26057 55027
12 Loan culstanding (cum.) * 2,384 .47 280047 3,783.23 4,043 80 4,584 07
Loan everdia™ 186.84 116.65 29816 302699 43355
14 Portfolio at risk (PAR) 16.0¢ 4.86 8.89 8.54 12.07
15 Avarade loan size (572} 20851 22250 24,133 2612592  28.085 92

-
1@ .;’;;?;a autstanding (cum.) 7,653 31,362 36,735 A7.688 40,809
17 Rate of repayment (by year)  99.37 99.01 09.23 09,31 89,17
Mote: cum = cumulative; * figures In million Taka
Graph & Growth Trend of Loan Cutstand ng Graph T: Growth Trend of Loan
by Year (cumulative in million) Disbursement by Year (cummulative in million)
ATEA 17 o043, 81 if-ﬂi' & (-5 _:IEE:”:
2020 221 2022 2023 24 000 2021 Mm: 2003 204

3.8 Financial Growth (2020-2024)

The overall picture of IDF's financial growth for the last five years during 2020-2024 has been presented in
Table T. IDF experienced a mcderaie and sustainable financial gl‘ﬂ‘ﬂ'th Im the pasi years put It had BIFE“EI‘[:HI]

8 downward growth during the year 2020 due to covid-19 pandemic. The growth trend of capital fund and
growih of inancial & non- financial axpanses wara shown in Graph 8 and Graph 2 respectively.
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Table 7: Financial Growth during 2020-2024

Particulars 2020 2021 2022 2023 2024

A, Capital Fund

Capital Fund ¢ Equity (MNllon In BOT) aaf. T3 G200 73373 Bade 30 842,32
R. Rate of Service Charge (Declining Method)

Gereral Loan 24% 24% 24% 24% 245%,

Ulira-Poor 20% 20% 20% 20% 20%

Housing Loan 5.50% 5.50% 5.50% 5.50% 5.50%
. Imfatian Rate 5.50% 5.55% TR 1.70% 10.30%
3. Intome

Service Charge (million in BOT) 445 36 £42.01 T2r.a1 £79.50 80269

Crther Incoma (milllon in BOT) 2272 322 20.23 846 3TT
Total Income A58 08 E7d.13 T47.83 EB8.05 231456
E. Financial & Non Fipancial Expenses [milllon in BIDT)

iﬁﬁ%ﬁ%ﬁﬁﬂiﬂ%m- 41797 47156 53900  €44.00 699,42

Depreciation on fixed assets 7.50 .57 a.01 8.10 T.16

Loan loss provision axpense 3.78 8.09 108.0T 1253 60.83

Totel Expansas 42925 488 35 B56.09 T77.50 Tris2

F. Adjusted Financial Expenses (milllon in BINT)
Adjusted Finandal Expenses

T
G. Tatal Expenses (E plus F) 45958 £23.88 T1258 EAE 96 BY6.52
H. (rperational Saff Sufficlonzy (055}

(D/E % 100) 10805 117.58 11398 114 .22 120.68
L Fimancial Self Sulfictney (F55)

(NG x 109) 10176 109 58 104,94 103,63 106,50
raph 8 : Growih of Capital Fund by Y ear Graph ¥ : Growih of Income and Expenses by ¥ear
(2020-2024) (Fiewres in 80T million) (2020=2024) (Figures in BOT miflion)

Growth of Capital Fund by vear Growth of Income & Expanses by Year
885.05
ot R44 30 Bl TiTBI &
ccg 7 64200 oy 22 _._,_..FF"'I"""__—.-"_;;? o
w7 = 550
2020 2001 022 2023 2024 2070 2021 023 2023
== Tiotal Income == Total Expances
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Since its nception, IDF implemented a diverse portfolio of non-microfinance programs to complement its ‘inan-
clal services and ensure holistic community development. These initiatives focused on improving essantial
earv ces, building resilience, and enhancing soclo-economiz well-being of low-ingome families, Key programs
included Heallh & Nutriion, Water and Sanitation, Education, Solar Energy, Enrich (Samriddhi), Members'
Protection, Agrdculture, Livestock and Flsherizs,

Through these interventions, IDF proviced accessible healthcare services and nutrition awareness, expanded
safe water and saritation coverage, supported guality education, promoted reneweble energy through solar
home systems, and implzmerted Enrich for integrated community development.

Altngather, thesa pograms and action ressarch confributead o gustainahbla lalinoods, improved commonity
capacity, and lang-tarm socio-economic progress in IDF's working areas.

41 HEALTH

B 4.1.1 Introduction

IDF launched a preventve Health Program for fls members in 1995 with support from Sida. Owver time, the
progam expanded to includa curative health ssrvices, covering members, their spouses, and dependent
children. Currently, IDF Health Program emphasizes providing affordable and accessible healthcare services to
BVENyONe at the commurity level within the projec: ares. The key components, operasonal coverage, and man-
power of the p'ogram are summarized below:

T S T
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Compononts Detaiks

Vision Healthy People in Healtyy Communities

Objeclives Promote physical & mental health, prevent disease & injuries, improve quality of
life, eliminate heath disparities, organize community effors

Foous Amsas Diseaeas wonirol (oammunicabbe & rorecommrmunicaboe), mederred & child bsalib,
eye health, rutriticn & food safety, WASH, environmental haalth

Opergtional Areas 19 districts including Rejshahi, Chapainewabganj, Matore, Cox's Bazar,
Bandaibarn, Rangsmali, Khegrachar, indusiial sones nea Dlaka, Comilla Feni

Branches 120 branch offices

Ltanpmasr 4 Madimal Officrrs, 1 MNuiritinnisf, 84 Mecical Aasiziantz, 5 0004+ frmale Health
Agentaiworkars

Target Undermprivileged and poor communities scross urban, rural, and ramote areas

Benafciaries - "

B 4.1.2 Institutional Arrangement of Clinics

IDF Health Program is managed by a skilled teem comprising of qualified doctors medical assistants and
rained health agents. The team is led by a Coordinator, a sznior MBES doctor, who is supported by the other
team mambers. Thalr wock is overssen and gulded by the Execulive Directer of the amanization.

IDF Health Program dellvers haalth services o s dients through a number of Insttutional arrangements. These
are twrough (i) Health Centers, established mainly in Chatiogram city and managed by MBBES dcctors and
support staff with lab, physiotherapy faciity and other fecilities; (i) through Static Clinics that are establishad at
IDF Branch offizas (these offices are set up to dea with eredit funztions); (iil) threugh Satelite Clinies, a type of
mobie clinic organized at community keval within the area of aparation of Branch offices; (iv) through erganizing
temporary but specialized Health Camps organized at community leveis whare gqualified doctors provide health
services; and finally (v) telemedicing services are widelv used by all in all tha areas where necessary

The network thus established enables IDIF b deliver health serdices at the door staps of the inhabitarts of
remocbe villages within the project areas of IDF.

B 4.1.3 Operational Procedure

The aperations of &l the clinics are run under the supervision of the qualifed MBBS doctors workirg with the
Health Program of IDF. The responsibilities of running the various clinics are distributed for Health Centers to
MBES doctors, the running of Static Clinic and Satellite Clinics to Medical Azsistants, organizing Health Camps
to Medical Assstants. All the Medical Assistants work under the guidance end supenision of an MBE3S doctor,
Ihe Viedical Assistants are usually diplcma holders in madical faculty with ane year internship and are regular
employvees of IDF. Eut the case of female Heslth Agent is diferert. Health Agents are carefully selected based
on specific criteria to ensure they are wall-sulted for their roles; they must be permanent residents of the area
they serve, posaasa at least a Dth cr 10th grade level of educatior, and own a amartphona to enable 1o conduci
telemedicne services.
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Once selacted, heslth agenis undergo specialzed training in key healthcare areas, including diabetes
screening, Dicod pressure monitering, basic Nrst ald, fever management, and ‘he use of telemedicineg
technology. Each =gent is equipped with a standardized heath kit containing essential tcols such as a
thermometer, clucometer, blood pressure moaitor, and first &id supplies. These kis are financed through awork
aid kan by IDF, repayable in two years at monthly instaliments, Till the end of December 2024, kits were
distrbuted to 179 heaalth agerts. To ensure both affordability and susiainability, healh agents charce nominal
fees tor thelr services they provide for diabetes screening, biood pressare checks, and for waight measuramen
and fever assessment. A portion of the money collected from these sevices sarvas as incentive-basad income
for the health sgents. They also make some ncome from telehealth services.

Each medical assistant is assigned fo two IDF branches and provides healthcare services to the respective
communities. The Medical Assistant usLally moves out everyday marning with necessary lools and squipment
with tham to 'Health Spot' at the community keval The particular location of 2 "Health Spots’is decided canlaring
around 2-3 colection centers (kendros| where sihe holds a Satellite clinic. The people around were earlier
informed of the clinic day by the key persons of IDF members as well as by the concerned Heallih Agant so thal
intending patients can gat together and can consult the Medical Assistant. The Haalth Agants assists with
prefiminany check-up of the patients. After complefion of the clinic activities the Medical Assistant returns o the
Branch offiice. In the aftemoon, s/he holds the Static cinic at the Branch office and attends the IDF mombore
(coming along with other merrbers of their families) who visit Branch cffices in connection to losn transacfions.

Besides, ha Madical Ascistants arrange special Camps at the community levels with the assistancas of Health
Agents. In these camps, the MBBS doctors atend and provide healthcare services. These Camps are organized
to give spaclal servizes to the patlents.

Healthcara services are also ragularly provided through threa Health Centers lncated in Chattogram city, where
MBBS doctors attend to the patients and deliver quality care.

The details of tha health services that had bean provided thrauagh the oparations of 2ll these cnics during the
year 2024 were described below.

R B e S E L e
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o a. Operation of Health Centers

[ i) Services in Health Centers

IDF operates three regular Health Centers: Haalth Centar-1 at Chandgaon Residential Area, Health Center-2 a:
Halishahar and Health Center-3 at Mohora. The third center, known as |DF-Kazi Halima Saltar Health Complex
iz preposed to be developed into a Maternity & Child Care Hosoital. These Health Centers ae managed by
gualifed MBBS doclors, supported by technical staff and equipped with laboratoty facilities, Members and their
dependents visiting the centers receive medical consultations, along with basic diagnostc tests. Additionally
medizines are provided to the patlents free of charge.

In 20024, atatal of 4 026 mtients received haalth services from theze three Health Centers. Freae madicines ware

provided ko all. Medicines worth BDT 8,75,588 were given to al these patients inciuding distributon of free
medicing In free health camps that were amanged In the year
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[ ii) Physiotherapy Services

In lina with its ongong Heallh Piogram, [DF
introduced rerabilitative physiotherapy services at
Health Care Center-(1°, speciaizing in  frealing
hemophilia patients. Hemophilia, a blood disorder
aifecting dotting faciors Vil and IX, can cause Intemal
bleeding in muscles, joints, teeth, and organs, often
leading to physical disabilities and affecting multiple
Family members. The program i implemented in
colaboraton with Sangadesh Hamophilia Society
(Chattogram Chapter), Chattogram Medical Collage
(Department of Hematoogy), and Lions Charitable
Society, Challogram. Sinze its establishment in Janu-
ary 2021, the center has treated JC1 palients through
3,312 physiotherapy sessions, In 2024, the IDF
Hemophilia Treatment Center provided 1,180
physotherapy sessions to 113 patients {102 males 11
femalas),

o b. Operation of Clinic ot Satkenio Pourashava

On request from Salkania Municipal Hospital, one medical assistant of IDF was deputad to work at the hospital.
He had been providng day-long health services throughout the vear £t the municipal hospital, Satkania where

[reatments to the patients and limited diagnostics facilities are availabla. In the year 2024, a total of 905 people
wete served in Municipal hosgilal, Salkaia by 1DF healh peogran.

o c. Patients Served
by Static & Satellite
Clinics

The numbers cf stalic and sanallite
clinics organized during the year
2024 were 120 and 18,803
respectivey; and the number of
patients aftending static dinics was
22,518 and the number of palients
attending =atellite clinice was
83,617. The total numbers of
patients afencing ‘ha siatic and
satellite clinics during the year 2024
were 1,086,135,
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B 4.1.4 Various Health Camps and Patients Served

_o a. Generol Health Camp

In 2024, |IDF organized numerous general health camps as part of its commitment o delver-
ing essantial healthcare senices and promaoting health awareness, These camps provded
care to 10,569 incividuals, focusing on meeting the needs of urderservec  communities and
encnuraging healhy practicas. Atntal nf 283 genaeral health camps were eondected this yaar
In additon, special health camps were organized during Victory Day on 16tk December. A
1otal of sevean Camps wara nrganlzad cn this {:IE.:I"WI'I-EI‘E 3TT pET.IEI'IIE recalvad haalih sen/ices,
consisting of diabstic checkup, and blood croup testing.

I o b. Mini Health Camps and Blood Grouping Camp

Among the camps organized wee 182
blood grouping camps, where a wotal of
8,820 individuals wera tested for their
blood groups. Additionally, 420 mini
camps waore hold which proviced soervices
to 14,226 pecple.The services offered at
these mini canps varned, consisting of
addional services Including diabetes
checkup, counsalling services, lalemedicine
servises and guidance and awareness on
dengue and typhoid prevenion. Thesa
servizes were offerad by medical assis-
tants and haallh agents and oversaan by
an MBBS dociors &t these camps. Addi-
tionaly, wesument and consuitatons for
various disesses were provided at the

camps.
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N Q) .. cynce and Medical Camps

Gynae and medical camps are being organized by ID= recularly to provice matemal and women healthcare
servizes, n the yesr 2024, 10 gynecology and 82 mediclre camps were organized, where a totzl of 9,212
individuals received services, These camps were designed to meal the specific healthcare neads of womean,
providing them with essential support to promote and maintain their overall health. Medicines and Fealth
ponsJaltations wore offered to fomals pationts ot no cost

_o d. Vitamin A capsule campaign

IDF health program paricipat-
ed in vitamin & capsule camr-
paign in colaboration with
Chatougran  Cily Gorporation
(CCC); in the year 2024. IDF
has been colabomating with
CCC avery year lo conduct
these Vitamin A camps. The
camps are hakd at Health Cear-
ter-1 at twe last Thwursday of
every maoath. This year, CCC
and IDF realth program |ointly
worked at Center-1 vitamin A
capsJle  campalgn  througs
which 517 children wara given
yitamin A capsules.

IDF launched telemedicing senvices on a
tial basis in sardy 2010 in the projec
areas of Sualok, Lama, and Satkania,
initially aimed at patients who, due fc
factors like remoteness, were unable tc
visit dinics or camps, However, with the
vl ol e Cowic=12 pandennc, B
need ‘or telemedicine became aven more
apparent and essential. The senices
proved not only necessary but alzo effec.
tve. Now, IDF doctors end ell Medical
Assislants provide lalemedicing sanices
across its entre operafional area. In
2024, a tolal of 10,431 patients recaived

telemedicine conaultationa,
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) 1 e care

Ae port of ite Health prograom, IDF developed eye care
sarvices to address the common and oritical eye problems
aften found In rural areas whare such services are limited.,
The program began in 2002 by organizing eve camps in proj-
gct villages in collaboration with the Lions Club of Chatto-
gram Jouth and Bandarban. In 2004, eye cere was fomal-
ized as a project with support from Helen Keller Inlernafional
(HKI) and the Chattogram Eye Infirmary Training Canter
(CEITC). Undee this partnarship, CEITC provided trainiag to
DF realtr workers on eya care, treatment, and surgenies for
Impovernshed patienms. Followng tre complation cf the proj-
act ir 2003, IDF cortinued this activity as a regular program
in colaboration with CEITC. The basic objectives of eye care
cupporte ore to i) roise awarcness on ovo care and blindnose among the common poople, i) provide primary
care, treaiment and referral suaport, iii) arrange surgery services at free of cost or nominal zost. In 2024, a total
of six Eye Camps wera organized, sroviding eve examinations ard services to 1,078 individuals. The focus on
aya carg within the health program is commendabla, as eye health plays a vital role in maintaining overall
well-being

_o g. Health education session

Health education services were provided through counseling sessions at varizus clinics and camps, with the goal
of educating people about primary healthcare practices and encouraging them to adopt preventive measures
agairst common diseases, Thesea sassions ware conducted at the star of each cinic or camp, whan ndividuals
gathered o receive hralh saices Diring these seasinne padicipants ware infnomed shoit topics =uch A=
fyglene, nutrition, disease preventlon, and the impartance of regular health check-ups. In 2024, a total of 7 656
naaith education Sassions Wearsa urganlzﬂl:l_ whn 98 240 indviduals attanmng and gﬂll‘lll‘lg valuabls R‘.'I"Iﬂ'nlflﬂﬂgﬂ o
improve their health and well-teing.

T
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B 4.1.5 Summary of Health Services Provided to All Pateints

The vartous aclvities anc the differant types of services provided to the community people of IDF project areas

wera describec in detalls above, However, a summary description was provided in Table 8 showing the types,
numbers of clinics/camps organized and the number of patients received services from DF Health Program

during tha vear 20037,
Tahle 8: Detsils of Health Services Received by the Patients from
DMlMerent Health Units of TDF daring the Year 2024
Number
zl; Clinic'Camp c::;‘:;“ of Comments
' ™ patients
Medicire woth BDT
1. | Health Centers 3 026 6,74, 674.00 were disurituted n
these 3 Jealith Cenlers
o Physiotherapy service from 1190 e 102 male and 11 female
© | IDI" health center - 01 (sessions) patients
03 | Satkanmia Municipal Hospizal 005
1 Li i
04 Health :d.uca mn_seﬁmns 1656 95940
(Counscling Scssions)
S (Every Branch of IDF was
05 | Static Clinies 120 22518 consiiead ks Siaie Clinica)
06 | Satellite Clinics oo T i
as satellite clinic)
07 | General Health Camp 283 [ (569
N% | Mini-health Camp 470 14276
09. | Blood Grouping Canmp 182 8820
Tusivel
10. | Gynae and Medicine Camd 9 gz | SRR S SR e )
Gmnac
11. | Vitamin A Capsule Campaign ! 517
12. | Telemedizine Services. 10441
13. | Eve Camp & 1078
Total No., of Patients Served 265,032

Mote: In addition, 7,556 awarenaas and counselling sesslons on prevention of deseases were hald in static and
gatelite clinics before the start of dinic activilies where 98,940 individuals attended; and 144 such sassions on
nutriional awareness were held where 1,972 indivduals attended.
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B 4.1.6 Other Health Activities

o a. Prescription Analysis

Prescription analysis is & critical toal used

by IDF to assess tha prescribng, dispens- Heaimh Prosgraem
Ing and distribution of medicires, ensurng O e e
high-quality healthcare and the ratlonal use R e —
of medications. On Dctober 11, 2021, 1JF e i ey e e e e e
ntrecuced 'DOTPLUS " = digital telahezlth Lm:wmm o -
service recorc software developed by <. SO e S e bl
Outreach for All, Inc. (LISA). This software R . oo o) iy VEWSLIM
enables the seamless wuploading of RETE—— e o el ELTEEEE
prescriptions and health check-up records o - 73 e Sty e g
by doctors and medical assistants, genarat- Tipai s, S b T S i o Mo i
ng detalled reporis that aid In disease e g 2 0 1 e e o 4
surveillance ard health strategy formula- —
fian. In 2024 akone 99075 prescriptions LY Al
were uploaded to DOTPLUS and reviewed e e
by IDF pharmacists, who classify them Into 1 " ——

- v o, i, wliein e, el o Freee ol oers
categories A, B, and C based on estab- AN R i AU
ished medical larm standards. i : a:h':;%:m e o g v

[T " T ST Y YN W AT W
Specal attention B given lo pediaric Hescm b T Wb . ET.:.T,‘.':“.,?;!’.ET:“},T;“;“T;.“
prescriptions to ensure accurate dosng =
according to age, weight, and medical s P M
needs. Prescription analvsis helps idenlify ' T —
medication errors, potertial drug interac-
lions, adherence challenges, and oppartu-
nities for cos: optimization, whie also
supparting chrnic diseasr mansgement i
and preventing overprescribing orunautho-

nzed refiis. Findings are discussed In
weekly health program monitoring meetings, ensuring continuous oversight and strengthening the cuality and
effeciivaness of healhcare delivery for bath adults and children.

o b. Anti-helminthic octivities of IDF Health Program

In 2024, IDF conducted anti-haimirthic activities to protect sgainst health hazards caused by intestinal worms,
which can affect individuale of all agee and lead to malnuirition, ancmia, jaoundice, and other complicatione.
Worm infestations are ofen linked to berefoot walking, poor hygiene, inadequate handwashing, and improper
cookng praclices. To address this, IDF implemented an anti-helminthic progam for  employeas and thedr fami-
lies, distributing a total of 2,451 (albendazole :ab 400mc) tabets across all branches and zones in two sessions.
aiming to reduce the incidence of worm-"elated diseases.

T
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B 4.1.7 Training and Monitoring

To enhance the knowledge ard skills of those working in the IDF Health Program, several initiacives were camied
out in 2024 to ensure better and more efficiont health service delivery. A key aobvity was the regular organization
of training sessions for all Health Agents. Health awareness discussions and acvisony sessions focused on high
blood pressure, diabetes, typhoid, and dergue, including symptoms, treatments, and prevention measuras,
while emphasizing gendar-sensitive patient care.

DGR T,

The sessions, conductec by experienced Medical Officers including the Health Coordinater, used trzining materi-
als such as losson shoots, diagrams, and pictures, soma of which wore distributec to patients and the publio.
Health Agents actively applied thair leamings and received hands-on training in measuring blood pressure,
diabetes check-ups, height-weight measuraments, and tzmperature readings. Training booklets were also
provided o support laarming, anhancing efficlency and confidanca.

In addition, the IDF Health Progrem was closely monitored through weekly perfonnance repons presented al
meelings with the Exacutive Direclor ard senior officials, enablirg review of prcgrass, planning of activites, and
feedback for ongoirg program success.

—
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I 4.1.8 Health Camp in Flood Affected Areas

Following the sudden flood that occurred on August 16, 2024, several areas in Feni, Comilla, and Chattocgram
Hill Tracts under the IDF operational zones were severely sffected. Ir the aftermath of the flocd, outbreaks of
walerborme diseases and skir infections were reported in these regions, Under the direclive of the honcorable
Executive Director and with the support of PKSF, IDF Health Program took the initiative to crganize free medical
camps and disiribute modioines to provide treatment and relizf to the affected population.Atotal of 8,222 Individ
uals receivad madical services and telemeadicine sarvices at these camps, including 6,201 peope who recaived
medical services and an additional 498 recened telemedicing services. Furdhermore, the camps wers attended
by various IDF persennel. including Zonal Masagers. Area Managers. Branch Managers. Field Organizers. and
Health Agents, who confributed to the smooth operation of the initiaiive. The Health Coordinator, along with
dociors and medical assislants, supervised he entire operalion and provided assistance wheever nesded o
ensure the camps ran eficienily and effectively.
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B 4.1.9 IDF Health Bulletin

The |DF Heallh Bullslin is a guankely publivation ainmed al infonming s educating bolh e pubbic and besallhe

cara professionals sbout key health issues. The publication jourmay began in July 2022 and has been released
every four months since.

Each edition of the Health Buletin provides Informatior on prevaent diseases such as Dengue, Typhoid, Heal
Sroke, Breast Cancer, and Rabies, Including ther causes, diagnoses, Mealments, and prevenion measuras,
Addifionally, the bulletin features updaes on IDF's health program acthities, including medical knowedge
advancements, training sessions for medical assistants, nutrition-relatad services, and counseling sessions for
hoalth agents. The distribution of healthears nstruments to health agents is also highlighted.

]
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The bulletin also shares detalls about health
camps, blood grouping camps, and other
significant heoalth astivitias. A key foous is the
felehealth serdices providec by experenced
doctors within the omganizatior, along with EiE
patient recovery cass studies fallowing treatmeant. | A !
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42 NUTRITION — s T ece—

Good nutition is essential for health, particulady far children and mothers. The IDF Health Program integrates
preventive and curative medicine with & strong focus on nuirition. Regular nubition camps assess children’s
nutriional status and provide supplements when needed. Antenatal and postratal care includes evaluation,
counseling, and treatment for mothers and newboms based on nutritional needs.

To strengthen tiese efforts, a Nutritonist was hired in October 2023 to provide counseling on diet and nutrtion,
manage clinlcal dietetics, and offer tailored treatment for patients with chesity, malnutriion, hypertension, dabae-
tes, hypothyroidism, and inferiility rzlated to abesity. Se-vices are provided &t the IDF Kazi Halima Sattar Health
Comalex, Mohora branch, and during nutriton camps,

O —
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Growth Monitoring & Promotion (GMP) cards are used to track the nutritional status of children aged 6 months
to 5 years, guiding ‘ollow-up care and supplement distribution. In 2024, 144 nutrition and counseling sessions
wara conducted. reaching 18972 individuals and tresting 187 patients, demonstrating IDF's commitmant to
improving community health through tangeted nutritional intervertions.

P Nutrition Activities Under DEHNA

IDF successiuly implemented the "Leadership to Ensure Adequate Mutrilion (LEAN)" project in collaboration
with United Pu-pose, supported by the European Union, from Septerrber 2018 to February 2024. Following the
project’s conclusion, IDF hae continuad ite activities under ite owa funding through a new initiafve tiled “Dacent
Employment Health and Mutrition for All (DEHNA]" from July 2024 onwards.
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The project aims toimprove matemal and child nutrition in the Chattogram Hill Tract (CHT) by increasing access
to diversiied, safe, and nufritious foods, promaoting sustainable bahavior change, and strengthaning nutrifion
govemnance. Ittargets children, pregnant and lactating women, and adolescent girls to reduce stuniing. low BMI
among women, and undarnourishmeant in adolescent gifs.

Given the unigque politiczl, social, economic, and geographizal context of the CHT, ensuring acequate access to
and demand for nutrition is challenging. DEHMNA is being implemeantad in five upazilas of Khagrachari district:
Dighinala, Panchari, Guimara, Mohalchari, and Lakshmichari. Despite cperational chalenges, progress has
been achieved in eight ey areas: (&) Producer Groups, (b) Advanced Farmer Groups, (c) Wamsan Business
Centers (WBC), (d) Adolescent Clubs, (@) Telehealth, () Quality Seed Production and Marketing, (3) Collection
Fuoints, and {h! UNCC, Union MSE, MCH, and PFPP.

4.3 WATER & SANITATION

B 4.3.1 Introduction

Since its nception in 1853, IDF has
idenitied health challenges—
partizutary waterbome and mos-
guitc-bome  diseases—as major
bariers o poverty redustion. With
support from Sida anc AUSAID,
IDF launched heakth programs in
19995 focused on training and
awareness. A UNICEF survey at
the lime evealed hat only 4% of
housaholds had access to safe
water, with most rzlyving on open
latrires and facing malrutrition. In
response, |DF promoted health
awareness, safe water, and sanita-
tion, gradually expanding services
and providing loans for both
income generation and WASH
improvements.

During the mpording year. I0F
extended water and sanitation
Interventions scross diverse communities, supporting the Irstallation of desp and shallow tube wellis, ring wels,
submersible pumps, and sarnitary latrines. In hilly areas, community-basad safe water management enablad
resicents to preserve and colect flowing fountain water year-round.
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o a. Water ond Sanitation Activities under BD Rural WASH

Under the BD Rurzl WASH Project, IDF implemanted initiatives (o Improve water, sanilation, and hygiene in
rural communities, Through workshops, awareness campaigns, and financial support, the project promotad
safe WASH practces and the development of essential  faciitles. In 2024, |DF organized 4,430 Behavloral
Change Communication (BCC) camps, reaching nearly 70,000 partidpants. Sessions focused on twin pit tollet
installation, access to safe water, handwashing, menstrual hygiena, and improvad rygiena for children, foster-
ing sustainable behavioral change

o b. Water and Sanitation Activities under Samriddhi

The Samrddhi Project, operaiing across four upazilas, enhanced community water and sanitaflon infraskructure
wy distribading ? RO sAnitany latrines tn hnussholds ard  installing approcdmately 66 deep fube wells, pmwviding
eliable access to safe dhinking water and improving overall community well-baing.

e
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o c. Water and Sanitation Support far Ethnic Families
under PKSF support

In 2022, 3 catastrophic fire severely impacted 40 ethnic
families, destrcying theirjhum crops and causing signili-
cant ‘ood nsecurity. To addroas these noeds, IDF imple-
mented a targated Initigtive to restore livelhoocos and
improve living conditions. Key interventions included
he zonstruction of 34 toilets across the wilages,
gnhancing public health and sanitation management.
Six =ar panes (350 walls each, Wlalng 3,300 walls)
were installed to provide eeciricty, along with one
submersible pump anc two engine-operated water

pumps o ensure safe drinking water access and

improve dally Iiving condtions.

° d. Water and Sanitation under WCAD Praject

N ! .
i

The WCAD Project supports
investments in twbe wels,
water connections, pumps,
filters, tollets, and sanitation
repairz, combined with training
and awareness campaigns to
ancourage sustainablea prac-
tices. Thesa internventicns
have  effectively reduced
walerbome dicoaces, lowened
medical costs, and srength-
ened income-gaenerating activi-
ties, promoting long-term com-
munity resilience. Building on
success of the earller phases,
IDF is mow mplementing 3rd
FPhase of this project. In the
third phaze, INF dibursad 441
loans worth BDT 11.93 million,
benenftng 1.945 indlvidJals.
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4.4 EDUCATION PROGRAMS

Education is a cormarstone of socic-eccnomic development, empowering individuals and communifies to break
cycles of poverty and contribute meaningfully to society. Recognizing its critical role, IDF has ceveloped a
multi-faceted approach fhal zddressas both access o quality schooling and support for higher aeducatian and
technical skills development.

Building on this vision, IDF's education initiatives create opportunities for children and youth through formal
schooling. scholarships, anc technical education. Thess effords aim to reduce dropout rates, encourage
acacemic achievemant, and equip students with oractcal skills that enharce employability and self-reliance.

IDF's education program curently comprises three main activilies. First, IDF runs a school n Satkania, with
plans to upgrade it into a college, ensunng guality education and full local enrolimenl. Second, scholarships are
awarded 1o chidren of IDF program members studying in schools. colleges. and uriversities. Third. under the
Samriddhi program in cooperation with PKSF, IDF operates afternoon leaming centers to prevent primary
school dropouts. Most recently, IDT recaived approval from the Technical Cducation Doard to establish an inds-
pendent Technical Instilute in Satkania, Chattogram, further expanding educational and vocstionzl opporiuni-
ties for both local and nationel youth. The details of these activites are described below.

I 4.4.1 |DF School and College

In Novamrber 2015, 1DF got irvolved in 3 scrool stuated at Dullaver Para in Salkania Pourashava and ircluded
the school within IDF Education Program. In fact, the schocl was estzblished in the year 2000 at the initiative of
aoms local people, The achool was Initially named as Dullaver Para Arkania Islamic Academy’, The achool waa
not running wiall mainly due to financial probleamrs. This got the attention of Mr. Zahirul Alam, ED, IDF and a
discussion with the school managemert anc local people resulted into IDF's involvement in the school and IDF
took responsibilities of managing tha schoal.

At the time of taking over the management, the school had a 2-sloriec building in 5 decimals of land. The schcol
had then 48 sludents reading in classes through | to V. There were 4 teachers working at the schod at that time.
Aftar taking over, IDF sal the name of the school as 'ICF School & College and formad a sew 12-mamber man-
aging commitiee with Prof. Shahidul Amin Chowdhury, a ranowned educationist and the founding member of
IDF, as its chairman.

|
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The Principal of the IDF Schoeol & College i
the member-secretary o the committes. The
committes tock varlous Initialives to run the
school in a better way by enmcling more
students, by recruitng both male 2nd female
teachers, by holding regular managing com-
mittee meetings and sc on. IDF intends fo
develop this as an internalional standare
educational institute where students woulc
be eble 0 acquire academic anc technica

knowledge in fubure.

- £, ;? -
- A ;

o i) Activities of the School during 2024

Strength: During the year 2024, there were 11 teachers (6 males and 5 females) working in the school with one
male support staft, There were 120 students in the school enrolled during the year, Of them 54 (45.0%) were
male and 66 (55.0%) female students studying in the school in cifferent classes from Play group to Class X,

Managing Committes: Thera is a Managing Committes of the echocl who looks afler the overall management
of the school. There are six (61 mambers in the committee. They are Prof. Shahidul Amin Chowdhury, a renownad
educationst and & founder member of IDF, zhairman: Mr. Zahiral Alam, donor member and EL, IL; Moulana
Hamid Hussain, member; Mr. Md. llvas member and Mr. Md. Badiur Rahman, member-secretary and Frincipal
of the |DF school & college. During the year 2024, threa (3) meetings of the commities were hald, A sicnificant
achiewement was madec at the efforta of the Managing Gommittes and that was: Sangadesh Tochnical Education
Board had granted permission to establish a Technical Institute at Sakania, Chattogram.

—

' o ii) IDF Technical Institute

Eangladesh Tezhnical Education Board had
granted permission to establish IDFTechnical
Institute on 6 Kovember 2023, After receiving
the permission, the Managing Committee had
laken initia:lve and had acquired about 50 deci-
mals of land adjacent to IDF School & Collegs.
The Managing Committee had further taken
initiative to construct a 4-storied buiding as per
rerquirament of provding techninal sdunatinn
Each foor of the bulding had a plinth area of
5900 square feal. Tne Constriction work had
started durng the year 2024.
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There is a plan to teach 7 (seven) Trades in this Teshnical Institute but it is expected to start with 2 Trades in the first
year. These two Trades would be on () Computer Basics & IT supports and (i} General Elactrical Works. On
Wadneeday, Decamber 325, 2024, Mr. M. Sira Uddin Mia, the Hororabla Principal Secretary to the Chief Adviger of
Bangladesh, visited the premises of IDF Technical Institute. The visit began with a welcome address by Mr, Zahirul
Alam, Founder and Executive Lirector of [IDF, and was moderaied by Froessar Nizam Uddin, Uepuly Exacuiive
Director of the oroanization. Ir a brief speeck during tha program, the Honorable Prircipal Secretary emohasized
the crucial role of technical education in national davelopment.

The visit was graced by the prasence of several high officials, including Dr. Md. Zia Uddin, Divisional Commis-
sioner of Chatiogram; Fzrida <hanam, Deputy Commissioner of Chattogram; Milton Biswas, Upazila Nirbahi
Difficer of Satkania; Farishta Karim, Assistant Commissioner (Land), Satkania; Yousuf Hassan, Assistant Com-
missioner (Land), Chandgaon the Officer-in-Charge of Satkania Police Station; and other senior governmeant
officials and Local Leaders.

= |
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B 3.4.2 1DF Scholarships

o i) General Scholarships

During the yvesr 2034 three student from IDF school had received Merit Kindemarten Scholamship They are Alkreii
Debi from class iv, Mostakim Bin Manjore from Class in and Abdul Momir from class five. Besides, 56 students of
this school were awarded Scholarships by IDF Education fund, the amount of scholarsiip was BDT 200 to each
student each montk for a perod of 12 monthks.

o ii) Scholarships for Higher Education

Following MRA directives, IDF provided sdholarships to merntorious chidren of members studying in public
universilies, govermmen, medical colleges, and engineerngflechnical wniversities, funded from the oganiza-
tion’s surplus. Applications were invited from mambers, and 11 students (4 femala, ¥ male) waa seactad bazed
on specific guidelines. Each student received Tk 3,000 per month for 12 months, totaling Th 396,000 n 2024,
Amnong the awardess, 5 studied at Chittagong University, 2 at Dhaka University. and 1 each at Rajshahi Liniversi-
ty, Chittagong Medical College, Chattogram Engineering & Technological University, and Rangamati Sdence &
Technology Urniversity, More details about the awardeess were given Table 9.

Fariiopsey (101
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Table 8; Detailed Information About Student Recipients
of IDF Scholarahipa during 2024.

5l Mame of the Department of
No. Sudant Address studies Name of University Remarks
1 Umme Safaet Bandarban Sadar | Petrolium & Chattogram Engineering | Student of
Mining & Tachnological 4th Year
University
2 | Srisht Barua Eandarban Sadar | B. A_(Hons) Chittagong University 3rd Year
3 Aditys Rupu Fatikchari, MBES Chittagong Medical ard Year
Srikarta Chottogram College
4 Imrul Kayes Khagrachor Sadar | Honors Coursa | Chittagong Univaraity 3rd Yaar
(Psychology)
4] Earidhi Khisha Khagrachor Sadar | Honors Course | Chittagang Uinbversity -
6 Showvon Taukdar | Khagrachord Sadar | Department of | Chittagong University Jrd Year
Anthropology
T Kalyan Chakna Eaghaichaori, Department of | Rangamatl Science & 2nd Semester
Rangamati Towirizsm & Tachnningy Linivarsity
Hosgitality
8 | Trishil Chama Baghaichori, Department of | Chittagong University 4th Year
Rangamati Fali
a Farzana Yrasmin | Naldanga MNatore B. A. {Hons) Rajshahi Uriversity -
10 shayon Chakma | Fangamati Sadar | BSS (Homs) Dhaka University Jrd Year
11 | Md. Asif Al - Singra, Natore Department of | Dhaka University BSS (Hons)
Islam Crimnalagy
3rd Year
: A
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4.5 SOLAR FOWER

IDF initiated the Sdar Power program in 2003 with suoport from Infrastructure Development Company Limited
(1DCOL) to provide eleciricity to rural and renote areas without grid access. IDCOL provided grants anc loans,
while |DF idertified beneficiary families and faciltatec medium- and long-term credit for solar sysiem instalia-
tion. This model continued until December 2014.

From January 2015, the program's operation changed under the government-funded TR-KABITA initiative. Upa-
zilaJevel local governments identified beneficiaries, while IDCOL oversaw implementation and monitaring,
aaaigning parthera like IDF tc carry out activiiea. Conaaquently, the ereaa of work varied annually.

In 2024, IDF was not assigned any solar activities, and no funds were re eased, Previously, IDF kad installed
approximataly 51,625 eclar eyetems acroee 2B upazilae in 12 detricle, including 28,728 home eyelome, 1,083
AC grids, 1,835 DC grids, 9,324 sireet lights 4 biogas plants, 1 solar sump, and 650 improved cookstoves. The
program operated trough 14 micra-credit branches coverirg 17 upazilas and 6 exclusive solar brarches for the
remaining 11 upazias. Ongoing maintenanca of pravious installations remained necessary, a& tha conlractual
maintenance period had ended in 2023,

B 4.5.1 Solar Cold Storage

ll"h

Dumg 2024, IDF Snlar program cumpl&tad the commissioning works of ’mru EDE] sdar basad cold stura;a with
A tntal rAnAnity nf A0MT (5§ matrin inn Rach) and Fanded owver tn DF Agricilhire programe The use of snlar-pow-
ered cold storage ras significant economic, environmantal, and saclal impacts including reduction in post-har-
vest losses, cost savings, reduchicn in carbon emission, food securty, batter nutniion elc. Now, IDF agnculture
program can easily store fruils, vegetables and other tems in 0-to15egree Celsius temperature.
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B 4.5.2 Rooftop Solar

During 2024, IDF Solar program
installed 10.5 KW roofiop on grid soar
ayatem with a provision of extenaion
o 100 kW on the reof of IDF Agrical-
lura Training Center building at Mati-
rangs, Khgrachan

BB 4.5.3 Solar Green Rides ——

As the IDF Solar Program primarily focused on maintaining existing irstallations, a new initiative, tha IDF Grean
Rides Program, was launched to promote solarpowered moblity through lithium-ion batterles. This program
aims to support sustainable, clean, and efficient transportation by enabling electric vehicles, reducing green-
house gas emissions, and generating long-term environmental, economic, and socia benefits. Lithum-ion
batterias offer significan! advantages over traditional lead-acid balterdas, They require fawar unite, have higher
enar]y afciency, longer lifesoan, lower maintenance costs, faser charging, and are far more anvironmentally
friendly. Unlike lead-acid batteries, which produce substantial CO2 emissions and acid fumes, lithium-icn tech-
nology contributes o cleaner air and sustainable urban mobility. A comparisor between Lithium-ion and tradi-
tional batiery was showr in Table 10.

‘ ""HHM H’ 1|'|||| | lL'UJ' T

lithium=-ion battery Solar charging siation
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Table 10: Comparison betwaen Lithium-ion Battery and

Traditional Lead Acid Battery

ennissivns from cradbe b grave Uean Lithiureion, and also
produce acid fumes during charging and maintenance )

Particulars Lead Acid Battery Lithium -ion Battory
Mo of Battery Required 4 1
Waeight per Battery 30 kg 40 kg
Total weight of battory 120 kg 40 kg
Charging Time B-12 hours (peak hour) 6 hours (off Peak)
Millage per charge T0-80 km 100-110 km
Consumed Pewer par charas 10 kwh (aporex.) 4.8 kwh (approx.)
Discharge effciency T0-75% =00%
Maintenance Cost Hiah Not reauired
Life time Maximum & mnnths tn 1 vear Minimum 5§ wvears
Environment Friandly No [Leac-acid batteries generata 50% more COZ Yas

Bangladesh oparates ovar thraea million electric three-wheelars, with an anual lead-acid battery market domi-
nated by unregulated manufacturers. Improper battery recycling poses seriaus envircnmental risks. In response,
the IDF Solar Program is implementing lithium-ion batieries in various regions using exisiing manpower.

|DF has already financed loars for EV drivers to suppaort the adoption of lithium-on technology and Is workingto
scale up the program with GPS tracking to ensure secure and efiicient finacing. The initiative addresses press-
ing challenges by redusing envionmental impact, promoting susiainable resource use, driving economic
growth, fostering technclogical Innovalion, and iImproving public health. Table 11 showed the distribution of
number of Lithium-ion Batteries in 9 |DF Branches till the end of December 2024.

Table 11: Branch-wizse Distribution of Lithium-ion Batteries til December 2024

Sl Mumber of Installed Lithium-ion
No. IDF Branch Name Eattery tillDecember 2024
1 Pahartoli, Satkania 35
2 Pekua 11
3 Padua 04
] Senbag 1
5 Malivanga, Falikchon 03
g Hajzigonj 30
T Raishahi 03
8 Boktermunsi 10
9 Batakandi, Mohichail 08
Total 115
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4.6 ENRICH (SAMRIDDHI)

Tha Enrich Program, designed by Palli Karma Sahayak Foundation (PKSF) to improve the livelihoods of poor
families, has been implemented by IDF since 2012 It aims o help hovseholds achieve a dignifed s:anderd of

living and access basic human rights. Owvar timea, PKSF expanded fhe program to include initiatives for the eldar-
fy and yowh. In 2024, the program was revised to irtegrate these activites and expand coverage froim one wnon

o five.

2y Saptember 2024, IDF's Errich Program eperated in four unions—Wagga, Shoalok, Sathkania, end Kadol-

pur—ecovering 113 villages, 15252 households, and 84 927 people. The program deployed coordinators, medi-
cal assistants, health visitors, education supervisors, social development ofiicers, and evening schoal teachers

o implement its activities. The basic information on Samriddhi Program are presented in Table 12,
Table 12: Basic Information on Samridhi Program, 2024

::. Deseription Wasea Shualok Satkania Eadalpar Total
1 Ma. of villages 5 52 T 2 113
2 | No.of HHs 2085 2421 5599 5147 | 15,252
3 Total population 12667 18232 30474 25554 84,037
4 Average size per HH 6,09 6.70 550 4,95 5.7
5 Coordinators 1 1 1 1 4
G Medical Assistants 1 2 2 L
¥ Health Visitors (Femrale) B 8 11 10 ar
a8 Cducation Supsrvisoers 1 1 1 1 4
9 Evening School Teachars 30 30 40 41 141
10 Social Development Officer (SDO) 1 1 1 1 4

n 2024, the Samriddhi Program established several committees to ensure community participation, incleding
unhor, waid, vilage, amd youlh commillees. These commillees mel meyularly o dissuss dallenges, rmonilon
progress, and make Jeclsions ‘or program actvities. Al the unlon level, Coordinatian Committees, chalred by tha
samriddhi Project Coordinator, reviewad monthly progress, addressed issues, and planned upcoming activities,
while other committees convenad as needed to supportimplemertation.

’ Progress of Activities during the Year 2024

Thera ara two typas of activities implamanted undaer the Samriddni program. Tha nature of one typa of activity
was that they were 10 be established andfor buill once dunng the project pericd. They were mostly community
level actions like deep tube well, culvert etc. The nature of the other type of activities was thal they were o be

implementad every yaar. Thess ware mainly service deivery-orented activities like providirg health and educa-
ion sarvices, promoling Ivelihoods services cte. The progress of octivitics and the details of these two types arc
described balow.

P Progress of community level actions

The activitles of the infrastructural nature of work had been completed in Samddhi areas til the end of the year

. ]
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2024 comprised of the folowirg. About 66 deep tube wells were sunk; 2,600 sanitary latrines were cistributed,
40 bridgesfculverts were constructed, 30 Samrddhl Kendros were set up and 200 Samriddhi houses were built.

Please ses the Samriddhi area wise distibution in Table 13
Table 13: Achievement of Activities in Samriddhi Pregram till September 2024

Fiss Description Wagga | Shualok | Satkania | Kodolpur | Total
1 Estab lishment of Samriddhi Kendro 2 2 g 3 30
2 | Establishment of Samndchi Houses 50 50 50 50 200
3 Establishmeant of Deep | ube Yalls ik ] d 24 13 1]
4 | Distribution of Sanitary Latines 1600 400 400 200 | 2600
5 | Construction of Bridges/Culverts 1 - 25 . a0

’ Progress of service delivery-oriented activities

A number of senvice delivery activities were carried out during the year 2024. The following description provides
such activities.

B 4.6.1 Health Activities

o a. clinics and camps

Heoalth sorvices wore provided to twe houscehoeld population of the Samriddhl vilages by condacting difforont
types of Clinics and Camps like static clirics, satellie clinics and organizing health and eye camps. The Medical
Assistants and the Heallh Workers (shaystha shebika), condud these clinics and camps o provide these
services. Usualy. before starting the clinics. they organize awareness sessions for the patients who come to
these clinics and camps.

Organizing all types of clinics and camps are the responsibilties of the Medical Assistants with the coperation
of health workers. OF tham, Static clinice and haalth camps are run by the Medical Asgistants, Qualified doztors
usualy working in the respective upazila heakh complexes attend the satellfe clinics and eye camps as invited
Specalists. Dunng the year 2024, aotal of 807 static clinics were organized whene 7123 patients had attended;
atotal of 148 satellita clinics were organized where 3876 patiants attended in these four Samriddhi areas. Atotal
of eight health Camps could be organized where 1256 patients attznded. A total of 1370 persons had done their
diabetic teats. Altogether, 1116 awarensss sessions wee conduced in these clinics. Mor unlon-wise break-up,
pleasa ses Tabe 14

e
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Table 14: Number of Clinics/Camps Organized and Number of Patients
Attendad in Four Samriddhi Areas, 2034

5l No. Dascription Wagga | Satkania | Shualck Kadalpur Total
1 Mo, of Static Clinica 144 a2 147 2 BO7
2 Mo, of Patients 1905 1528 14% 2194 7123
3 Mo, of Satellie Clinics 26 A4 26 52 148
4 Mo of Patignis Fifsi) 11686 SRd 1335 3876
5 Mo. of Health Camps 2 2 2 2 ]
G Mo, of Patients in Camps ¥ 291 246 37T 1256
T No. of Eve Camps 1 1 1 1 4
8 MNo. of Patients in Eye Camps 175 80 11 163 529
9 Mo of Awarneiess Sessionms 260 208 238 310 1116
10 Diabetic Tesls Done 345 ed0 206 578 1370

o b. Medical services

Sarmriddhi srogram provides spacial attention to the pregnant women and lactating molhers, Tharefors, serdces
are provided for pre-natal and post-natal care, lactating mothers and under-5 chilcren. During the year 2024, the
rumber of pregnant women under observation was 320, the number of pregnant women provided with ante-natal
servicas was 606, number of lactating mothars with 0—23-month-old babies was 983, number of lactating moth-
ers provided with post-natal services wzs B53 and number of 0-58-month-old cabies provided sendices was
1533, For union-wise distibuticn, please see Table 15.

e ——|
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Table 15: Types and Numbers of Patients Provided with
Medical Services Ir Four Samriddhi Areas, 2024

5L
Ne. Description Wagga Satkania Shualok Kadalpur Total
Mo, of pregnant women under 820
1 SisanARGH a7 130 178 415
2 Mo. cf pregnani womren provided
it b re s 65 &7 iT2 302 GOG
3 Mo, of lacteting mothera with 0 -23
P o e 110 320 178 s 003
B No. cf lactating mothers proviced
Mt postnatal sanices 187 112 162 X2z 653
f D=5 i
5 No. r_:fD El-n'.lnnﬂ'n-cdd bebies 242 167 142 aa2 1513
provided services

o ¢. Distribution of free medicines

Free medicines wera distributed to the members of the Samriddhi program. During the year 2024, 3 total of
14500 de-worming tablets, 10260 packets cf Pushti-kona, 34570 tatlets of iron folic acid and 34570 celcium
lablets wera dsinbuted iree to the members, For Jnior-wise distibution, please see Table 16,

Table 16: Distribution of Free Medicines to the Patients during 2024

:: Description Waggn | Sathania | Shualok | Kadalpur Tutal
1 | Ce-wcrming tablets 2450 4620 3050 4400 14500
2 | Fushtikona pacets (1 packet=30 sachet 1850 3250 1840 3310 10260
4 | Iron Tolic acid wablat 7450 8230 8380 10500 34570
d | Calcium tablat T80 B240 H3B0 10500 34570

B 4.6.2 Education Servies

Afterioon Leaming Centers: The ‘Afternoon Learning
Centars' are run by IDF for the siudents of pamary
schools reading in nurseny, class | and class |l. The main
reason for initiating this activity was thal mary students
get dropped out from schools as thay cannot make their
lesscns & home for varous reasons. Therefore, the
purpnse of starting these centers was to maka the
sturdents lram their class lessons of -heir respactive
primary schools. This is done by engaging a local youth
(famale) and giving the responsibiity of teaching about
20-25 students from arcund the nearby areas. These
teachers spend aboul twoe hours' time wilh them toteach
thair leescne in the aftermoon ime.

e
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At the beginning of the year 2024, there were 141 such centers starled operating in the samriddhi areas and
there was a total of 141 teachers with 3603 students. Of them 1768 (48.39%) were male stucents and 1835
(51.2%) ware famale students.

The average number of students per center was 25.55 with an average ratic of male and female studants being
1:1.09. AL least ong Supenvisor 5 engaged n eash union 10 see and assst the teachers in performing heir
duties. Please see 1@ basic Infarmation on the Afernoon Learning Cenlers in Table 17.

Table 17: Progress of ‘Afternoon Learning Centers’ Activities during 2024

Bl Description Wagga Satkania Shoalok Kadalpur Tatal

HNo
i M. of Aftarncan Laarnlng Canters 30 40 30 41 141
2 M. of Teachilsy Supervisor 1 i 1 1 4
2 | No, of Teachers 3 40 3 41 141
3 | No. of Students (Male) 310 oL agr 818 1738
4 ke ef Studante (Femalal 321 542 66 554 1836
5 Talal Na. of Sludarts 831 1134 763 1075 3813
6 | Me. of Guardians' Mestirg 180 240 180 248 B2

B 4.6.2 Adolescent Program

o a. Introduction

Along with our economic development, it is essenfial to give attention to our children and our young gene-ation
in order to bulld them wih higher Intellect ard beter mental set up so that they become better citizens of the
couniry. With this end in vies, IDF. n collaboration with PKSF, hed baan implementing an Adolescent Prcgram
since the year 2019 The target group with whom this program was being implementad covered the Kishores
and kishorees of the age group of 10 to 18 yeare living in the project's rural and urban areae. For convenience
of working with this target popJlaticn small groups were formed szparately as kishoress club and kisnores club.

o b. Operational Area and Formation of Clubs

Muring the yaar 2054, ICF workad with the Adolescant program in 4 Clustars in 4 Lipazilas, namely Satkania,
Boalkhali, Rangamati Sadar and Bandarban coverng 42 Unions. A total number of 753 clubs (378 kishorez and
378 kishore) with 22,329 members (11006 kKishores and 112C3 Kishore) were active during the year 2024, Details
were shown in Table 18.

Table 18: Area-wise Number of Clubs and Members

of Kishorees and Kishores, 2024
:.. Nome of Upasila :f “I_TI:?:; Number of Clubs Number of members

Kishore | Kishoree| Total Kishore | Kishoree | Total

1 Satkania 18 162 162 324 4394 4085 8479
2 Boalkhali 10 a0 a0 182 3480 3354 6874
2 Rangamati Sadar [ 63 63 123 1397 159& 2985
4 Bandarban Sacar T 63 63 125 1892 1984 3981
Tolal 42 378 are 755 11263 11063 22329
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o c. Activities during 2024

Varlous activities suitablz for he adolescent grouss vis-a-vis the Club members were cared cut during the proj-
act period from January to Septamber 2024, These activities of various types and natures could be categorized
into some broad arzas that covered 1) leadership & Skills development. i) social awareness building, i) sports

programé, and iv) culiural aciivities.

Some of the notable activities conducted by the Adolescent Program during January- December, 2024 were

describad below.

[ 1) leadership & Skills Development

All 756 clubs and their members in 42 unions of
Satkania, Boalkhall, Bandarban Sadar and
Rangameti Sadar uzazilaa wera kept active during
the entire project period. To keep all socisl
activities running and to olay roles in devalopment
activities, the cub members were encouraged to
hiold couryard meetings at the Ward levels every
ol ared (o hold monthly coordingation meslings
at union and upazila levels on a regular basis.

In these coordination meetings, apart from d scus-
sions on iszues like ethics and values, discussions
were baing haid on he development activities that
were 1o be implemented in coordination with all
other club members. In addiion, future plans on
various educational ard entersining actvitiea
were worked out so that healtty compeitions

could be held among the club members that would fourish individual taents and intellects through physical,
cultural, and mental exercises. Howevar, the activities that were carried oul during the project period from

January to September 2024 were shown in "able 19.

Teble 19: Number of Different Committee Meetings Held and
Attendances by Members, 2024

Neme of Nc, of No.of [No. of Coordination| No, of | N of Coordinatian |  No. of

Upazila | Courtyard | Members | Meetings at Union | Members | Meetings at Upazila | Members
Meeting | Attended Level Attended Lavel Attended

Satxania 132 2640 3 g72 9 310

Bozlkhal 123 2214 3 540 9 216

Bardarban L 2400 3 378 9 157

Rangamati a7 2134 3 378 9 154

Total 448 9388 12 2268 36 837

=
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2 il) Research Activities in Bandarban

PIKEF designec a rescarch pregram under its Ado-
lescent Program to engsge Kishome-Kishoress In
lBarning survey and crop cultivation techniques,
implemented through parner organizations across
gight divisions. IDF managed the program in Chat-
lwggram, swleclivg Sadar Union Mo, 3 of Bandarbean
Sadar Upezila. Under the guidance of M~ Mohiud-
din Ahmead Chowdhury,

150 adolescenis led by 30 Kishores-kishorees
surveyed 1,970 houvieho/ds and |ater entered the
data into KoboCollect Softwae durlng a training
workshop. Following the workshop, 25 acolescents
from nine wards received suiflower seeds from
PKSF and developad small sunflower gardens,
collecting a total of about 2 kg of seeds. The
program was oversesn by Md. Shai Alam, Upazila
Frogram Officer, with overall supervision by Mr. Chowdhury, and included visits and supporl from PKEF and IDF
officials.

& iii) Sunflower Cultivation

Being encouraged by the research
activlies on survey analysis and
sunfliowaer cultivation, PKEF took
another iritiative for the
kishore-Kishorees of Raicha union In
Bandarban and distributed 1kg of
sunflower seeds to them. The
kishore-kizhoreea felt excied and
planied these seeds in ther home-
sleads. They colleced 3 kgs of seeds
and sold them to markets. The entire
work was done under the supervision
of Me. Md. Shal Alam. Upazila Progam
Officar, Adolescent Program, Bandar-
ban under the gquidance of Mr. Mohiud-
din Ahmed Chowdhury, Focal Person
of Acolescent Program of IDF.

@ iv) Plantation

A country should have a minimum of 25 percent of total forest area. But Bangladesh's forest area is orly 1€
percent of the total area. There is no substiute for tree plantation programs in malntaining ecological balance
S0 mass awareness should be created for planting mone trees. In conlinuation of this spiril, under the IDF Ado-
lescent Program, regular tree plantation programs wers run in Boalkhali, Rangamati Sadar, Bendarban Sadar
and Satkania Jpazilas, IDF continued to organize trea plantatien programs through regular club mambars
Teenagers had been carrying out this work regularly with the dignitaries of tha area. Alcng with thair studies, they
had accepled this work with great enthusiasm.

P —]
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[ v) Observance of Tobacco Free Day

Lnider the IDF Sdolescanrd program, members of kishore-kishorees Glubs observed "Tobacco Free Cay”™ in four
unions. On the occasion of “World No Tobacco Day”, a number of activities like bicycle rally, Fuman bonding
discusslon meeling, essay
compaetition and prize distri.
bution ceramonies were
orgenized to creale anti-to-
bacco awareness. It was
orgenized with the students of
kishore-kishorae Club mem-
bers of the Unions to cele-
brate the day. Teenagers
anthusiastically participate in
this evert. The dignitaries of
the area were  present n the
events and the locals are
hopeful that this knd of day
cbgervation would play an
important role in keeping the
adolescents drnug tree. 1DF
Coordinator Mr. Mohiuddin
Ahmed Chowdhury presided
over the avent,

E
=

@ vi) Training on Tour Guides

8 3-day customized training on "Tour Guide™ was arganized at the Resaarck Center of Fahari Tula at Balaghata
from 26-28 June 2024. A group of 23 youths {mostly unemployed) from Bancarban area participated in this train-
Ing prograrm. Thae major aim o arganizing this kind of tralning was to aware tha youths 1o leam the lechnlgues
and services to be provided to tourists. Representatives from the Bangladesh Tourism Corporation provided the
training. The training financed by PRSF under the management of IDF. Mr. Shah Molahid Liddin, Deputy Com-
missioner, Bandarban was invited to inaugurate the trairing program at the chief Jueasl. The spadal guasts weare
Mrs. Umme Habiba Meera, Upazila Nirbahi Officer and Mr. Mahamrmad Nizam Uddin, Deputy Executive Diractor,
IDF.

In the concluding session of the traning, Mr. Mahbubur Rahman, Chisl Judicial Magistrate Bandarban was the
chief guest whia; Mr. Maung Thaai Ching Marma, Joint Secratary, Govamning Body, IDF was the spacial guast.

The concluding session was oresided over oy Mr. Mzhbubur Rahman Bhuyian, Deputy Manager (Training),
PHSF. Amonyg olhers presenlin We concduding session weie M SM Mujshidul Alam, Manager {Tiaining armd

Statistics), and other officials of IDFE. The chief guest disiribuled certificates among the trairees.

& vii) Health Awareness, Sports and Cultural Competitions

Under the management of |DF and with suppon from PREF, the Adolescant Program organized @ Kolshore
Heallh Fair along with sports and cultural events at Bandarban Govarmment High School, intiated by Bandarban
Sadar Upazila. The fair featured free health checkups, nutrition awareress, exhibitions, and subsidized sanitary
pad districutior o pomote adolescent Fealtr, Kishorekishorees also participated in cultural activities such as
paintng and pcetry recitation, as well as sporis induding football, arm wresting, and Faribhangz, where Sialok
Union emergec champion and Rajkila Union runners-up.

L1
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PKSF Deputy Manager (Adolescen: Program| Mr. Mosley Rumman, visited the Adolescent clubs of Bandarban
cluster and observed the various cultural activities of the club members. Club members organized events and
showed various activities of tha club. He appreciated the activities anc shared Idaas for various new activities.
IDF Adolesceni Program Focal Person, Mr. Mohivddin Ahmed Chowdhury, Mr. Khorshadul Alam Chowdhury,
Aarea Manager, Bandarban, Asma Sadeka Sabal, Upazila Procram Officer, Boalkhali, Ramile Tanchangya,
Upazila Program Officer, Rangamali, Shahriar Syed Emu, Upazila Program Dfficer, Sztkania were presant The
program was managed by Md. Shai Alam, Upazila Program Officer, Adolescent Program, IDF, Eandarban.

& ix) Union based indocr outdoor sports competitions

Sporis competitions were held at the union levels among
Adolescent club members of all Vards of 13 unlons under
the Adolescent Program. These were G unions in Satkania
upazia, 4 unions in Bandarban Sadar upazila and 3 unions
in Rangamati Sadar upazila. Atotal of 1766 Adolesscnt alub
members from 117 clubs of 13 urions partizipated in the
competitions of football and arm-wrestling calegones at the
union leve:. Later the winning clubs partidpated in the ugazi-
ia level competition. IDF Adolescen: program organizes this
compelion every year in which Acolescenl clulr members
aged 13 b 20 yveas participate. Prizes were distributed
among the winners &t the end of the comoetition. The Chair-
man of the area attended the program as chief guest. Mem-
bers, Headmen and other dignitaries of the aea ware pres-
ent dunng the program. Md Shah Alam, Upazia Frogram
Officer, Banderban and Ramita Tanchangya, Upazila
Program Office’, Rangamati ware in overall management.
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# x) Football Competition in Boalkhali

Under the Adoleacant program in Boallkhal upazila, a foottall compelition iook place at the union level with youty club
memaers of all Wards of Kadhurkhil, Sarwetli, Shakpura, Popadia, Kharancwip, municipality, Charandwib union. A total
of 56T Adalescent club members from 63 clubs of these seven unlons paricipae at the union level. Later the wnning
clubs paricipaed in the
upazila level competition
Chaimman  of (e ared
gittended the program as
chief guest and Members
and othar dignitaries of the
Brea were presentin the
compelition. The competi-
lion was organized every
year Jnder the IDF Adoles-
cant [rogram In which
youtr  dub  members
between he ages of 15
and 20 participate. The
overall management of the
program  was supevised
by Asma Sadeka Sabah,
Upagile Frogrem OCfficer,
Boalkhali.

B 4.6.4 ELDERLY PEOPLE (PROBIN)

o o. Introduction

The elderly population in Bangladesk has been increasing steadily & a result of improved economic conditions anc
the expansion cf healthcare sevices. Deaspite this democraphic shift, eldedy ixdividuals, particularly in wral areas
often face significani challenges arising from weakened famly support systems, limited social safety nets, anc
sconomic dependency. Recognizing thesa issues, [CF, wih the supporl of PKSF, inroduced the Elderly =rogram in
T to provide care, comfort, and support to disadvantaged senior citizens. The program continusd until Oetober
2024, covering ten months of adivities during that year, aftar which PKSF undertook a redesign for its implementation
In 2025,

By 2024, tre Elderdy Program wes operational inseven unions across Rangamat, Chattogram, Bandarban, and Hath-
azari, encempassing 154 villagos, A comprohangive baselne sarvey wae condictod to idontify indiduals above B0
years of age, wih priority giver fo those living in poverty and lacking any form of akernative support. To strengthen
participation and ensure effective program delvery, seven (7) Union Commitiees and €3 Ward Committees were
astablished. managed and coordinated by alderly members themselvas. A total of 6.551 elderdy mambers zare anrollec
in the program, of which 3,534 male and 3,017 female.

e
AMNLIAL REPORT 2024 i



o b. Progress of Activities during the year 2024

& ) Committee meetings

Till December 2024, a total of five (5) Probn social Centers wers established in 7 unions. Geneally union level com-
mittee mectings are held anca in every 2 months in cach union and ward level committee meetings are held onca in
avery two months in each ward.

# i) Active members
There wera 154 villagee within Probin program whare a total number of 65561 membare weara functional during the
yea. Of them 1534 (53.96%) were male members and 3017 (46.05%) were female members.

B ) Heahh services

Jp to December 2024, Health servicas were provided to 5243 probin menbers; of them 2607 (49.72%) vere male
mambarg while 2636 [50.228%) ware famals membars.

# iv) Old age allowances

Juring the yvear, a total of 317 probin citizen received old sge alowances from those 4 unions. The proibin people of
ather 3 uniona, such as, Waggs, Shualok and Ralkhali, ware excluded as all probin people used to recaive old age
allowances from Gov:. sources. However, of them, 203 (84.04%) were males and 114 (3596%) were females. Each
ane af them received the alowance at the rate of BOT 500 per monih. The total amount of cash alowances distibuted
0 317 probin mambers was BOT 14,26.500.

# v) Burial assistance

Juring the year 2024, 34 probin members died in 7 unione, 2 In Wagga, 6 in Ssikania, 8 in Kadalpur, T in Hathazari,
5 in Raikhali and 6 in Kadrurkhi. Each family was provided with BOT 2000 for burial of the deceased members.

e ]
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4.7 MEMBERS’ SAFETY NET (EMERGENCY) SERVICES

B 4.7.1 Background

Immediatoly aftor launching the credit program in 1993, it was observed thet many of the IDF members and the
members of their families, in Chattegram hill districts, very often used lo suffer from varlous diseases. Thie was
becasse of, unhygieric conditions where they had to ive. And as such, they had to spend a lot of money for treaiment
purpnaas | was nhsarvad that in most cases tha bomwers need toise money invasted ir thair husinesses or Fad o
borrow fram money lenders. This made their economic sifuation worse and they sometimeas ran inte problers to rapay
Uir boans, Group rembers fell comeened aboul Bis aod wsed o oeguest IDF W G solulionssalely mels G s
tproblem in the annual workshops of the Center chiefs at that time.,

Thie became a concam for IDF ales snd thay had been thinking how fo eoclve the problam. IDF explored the poseibility
of geting Insurance sarvices 1o coverthess risks from the insurance compenies which could not be availed of becausa
of I'IIQHEI Fremiurm raes. In order o ind a8 Wy Dut, 8 sEnas of TIEEI:I'IgE and WJI’HEI'E]H wane nen nrganmaﬂ whena
group leaders and IDF staff members paticipated. Finally, they came up wilk the idea of forming an “Emergency
Fund® from where some suppons could be provided fo the affectad membears,

B 4.7.2 Formation of Emergency Fund & its Growth

In the year 1237, an "Emargency Fund” was created with joint contributions of IDF fram its surplus and nominal contri-
buticns made by the group members. The nominal contrbution of the members makes hem eligible to receive the
benefits from oul of this Emergency Sund.

The nitial purpose of this ‘'und was to support the members, in case of thair illness, so thal they can meet sart of thei
ireatmeant expenses. YWith the growth of fund, gradually the sulports wers extended 1o cover (he treatment costs of
other members of the bormower families. Later, over the years, these supporis wene furher extended to cover the
various costs of olher emergencies (ke the funeral costs i case of ceath of the member and the spouse; damage o
loaa of the runnng project {businasa activity) induding death of cattle. Therafors, currantly this fund comprisea ol three
major components where assistances are provded to the memrbers. These are (i) Treatment costs in casa of ilness,
(i} Funeral supporis for death including relmbursement of sutstanding loan amcunt and (i) Supporis for damaga/oss
of on-going incoma ganerating activity. To ba entitled to gal the benefits of fhe 3 companents, specific guidelines' ware
developec by the project.

B 4.7.3 Operations of the Fund

A shor descripiion |5 provided below (0 Siate how each of nese 3 major componenis are baing operated and
functioned.

i E
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o a. Health (treatment) coverage

The membears, spouses and their depandent children below 18 years are coverad Jnder this scheme. A maxmum
amount of Tk. 2,000 & paid for the treatment purpose in each case. In casa of severe sickness, like 15 days hospital-
ization In the govt. hespitals are entited to ba relmbursed. IDF madical offcer axamines sach cage bafora its approval.

o b. Death coverage

Both member and apouse or caming member in absence of spouse are covered under thia schome. In casc of death

of amy one above, Tk, 5,000 is made available mmediately to the concarned family for fureral after the recelpt of the
information of ceath by tha Branch Manager. In addition, ‘e aentire outstanding loan amount on the date of death o
the deceased member is written off and the amaunt B paid out of this fund.

o c. Damage/loss of project (business activity/product)

If any of tywe adivityprodust undertoken by loan money suffore from any damage and/er any loss dus to genulne
reasons like naural calamities, accidents, fire ar any other  reasons, the member geis a maximum 50% of the loan
money depending onthe extent of damage. For genuine reasons, if a member’s cattle purchased with loan money, die
then tha anourt i= paid to the extent of 100%.

B 4.7.4 Procedure of claims and mode of payment

In case of any claim for sickness, death, losses of business activity and death of zattle, the concerned memoer informs
either the respactive kield organzer andfor branch manager about the incdent. The informed pereon visits and nves-
figates the case immediaiely. The branch manager is authorized to pay Tk. 500 cash immediataly 2 the concamed
family In case of Oeath for funéral. "Ne remaining daims are settied afier the approval of e Specfic case by the
approving authority, It may be mentioned that tye madical assistants assess the applications for clams of treatmen:
and provices recommendations. The area manager or hisher rapresaniatve disbursas the claims.

Bl 4.7.5 Claims and Payment during 2024

During the year 2024, a total of 5,034 cleims wera made by the members and ware  processed. OF them, 4,104
{81.52%%) claims weare for healtn hazards (reatment), 468 (8.30%) daims wers for deathe and 462 (9.13%) daime
wera for project losses orf for catle damages. Datails of each calegory of the claims a5 wel as the amount pakd during
the year 2024 are described beiow.
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o a. Payments for Treatment

It was meantioned ead er that IDF members and the membears
of their families are supporad against their sickness Jp loa
maximum amount of Tk, 2000 to one family. Dunng the year
2024 a total of 4,104 families were suppored with &n
amount of Tk 2202116, Of the lotal recipients, 2475
60.31%) were IDF members, 618 (15.08%) wers their
spoutes, 442 (*0.77%) were sons and 568 (13.84%) wane
daughters. More details and month-wize break-up ame
shown in Table 20.

=

Table 20: Manth-wise Number of Family Members Recelved Treatment Supports

and tha Amount Pald during the Year 2024

Month Members | Husband | Son | Daughter | Total Total Amount Paid in BDT
January L69 [it-) al a3 437 £33, 308
February 223 i) a7 45 J85 227,671
March 207 48 39 58 352 198,396
April 153 35 77 34 753 133,815
May 185 42 42 44 314 157,908
June 183 48 30 36 303 156,633
July 181 40 41 34 296 144,718
August 182 38 a7 44 301 172,996
Sapember 211 a1 a5 46 343 191,651
Octcber 212 38 34 53 337 164,153
Movember 250 70 28 g2 410 234,782
December 210 58 3z 59 359 180,085

Total 2475 B14 442 o658 4104 2,202,116

Percent 60.31 15.08 10.77 13.84 100
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o b. Payments For Deaths

Durirg the year 20024, paymeants wae made for deaths of 4 68 paopla. Of tham, 185 (41 67%| wara IDF marbars,
264 (56.41% ) were their husbands, 3 (0.64%) were their sons, 2 (0.43%) were their fathers, and 4 (0.85%) were other
meambers of the famiy. As per the arrangement, each of Ine daceased family was paid an amount of Tk, 5,000 for
funaral. And the outstanding amount of loan of the concamed [DOF mamber at the time of death was paid out of this
fund. Thus, a total amount of Tk 18.41 millon was paid as death coverage. Out of the lotal monzy, 41.67% were paid
for members’ doath, B8.41% for the death of husbands and for cthors the payment was 1,92%. More detalls for mem
ber-wisa and manth-wise payments are shown in Table 21.

Table 21: Mumber of Family Members Died and Total Amount
Paid during the Year 2024

Month Number of IDF Member and their Family Members Amount
Members Husband Son | Fether | Others | Total | Faidin BDT
January 11 26 1 38 1,633,228
Fahruary 13 21 34 1.ATER23
March 17 16 1 34 1.418919
April 12 22 3 1,080 481
May 19 27 1 47 1.805 165
June 30 41 1 72 4,5680671
July 17 21 1 39 1,187 566
August 12 18 1 1 32 B56 123
September 10 24 1 35 1,440507
Olbmer 10 1T ZF 70T 335
Movembear 22 a 1 a1 1.484 317
Dacembear 22 23 45 1,463 846
Total 195 264 3 2 4 468 16,417 581

Fercent 41.67 56.41 .64 C.43 0.85 100

o c¢. Causes of Deaths

IDF maintained records of deatn and the cause of daath for each deceased person. Thare were about 23 diseases
identfied by which these 468 people diec. Maximur desths were for the cauze of stroke (57.26%), heart disease
(21.79%). Road Accident (4.91%). cancer (3.42%). kidney disease (1.28%). and others,

The iesl o e causes and e nuimber of serscons died are provided in Table 22 and Graph 10,

I T
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Table 22: Members of Families Died and Gauses of Deaths during 2024

Sl. No. | Name of Disease | Members | Husband | Son Father | Cthers | Total Percent
1 Stroke 121 143 2 1 1 268 5776
2 Heart Diseasa 41 =11 1 T 21.79
3 Cancer a a 16 3.4
4 Accident 4 4 0.85
5 Road Accident 3 19 1 23 481
[ Electric Accidant £ 4 0.43
7 Fever 2 B 8 1.71
B Delivery 7 7 1.50
g Diarrhea 2 2 0.43
10 Dengue 1 1 0.21
11 Diabates 2 2 4 0.85
12 | Kidhey Disease 2 4 6 1.28
13 | Bumt 2 3 3 1.07
14 Senila Daath 1 1 £ 0.43
15 Lung dissases 2 2 0.43
16 | Astima 5 5 1.07
17| Pneumonia 2 1 3 0.64
18 Stomack ache 1 1 £ 0.43
18 | Murder 1 1 2 0.43
20 | Neuro Dsease 1 1 0.21
21 | Death by drowning 1 1 0.21
22 Hydrophobia 1 1 0.21
pekc Snake Bite 1 1 0.21

Total 185 264 3 2 4 468 100
(i Graph 10: Major Five Reasons for Deaths, 2024 )
342% 12.61%
4.91%
ZLTIN 3T.208
L n Stroke = HeartDisease = Road Accident Cancer ® Other Diseases
A
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o d. Payments for Project Damages

During the year 2024, a iotal ol 462 memoers claimed losses of their respective aclivities and businesses tha: they
had been doing with loan money. All of them had suffared loasas with their different kinda of incoma generating activi-
ties due to varouws causes and reasons. The project authority considered each case irdividsally and eimbursed
portion of osses. The following s a summrarny description stating the types/nature of activiybusiness danaged/ost,
the rauses or reasnns for damage and the amount of Assidtances provided o the affrected membhas

Table 23: Causes of Loss/Damage of Project
Activities and Amount Reimbursed

3l. No. No. of Armount in
Causes/Reasons BDT Project category
1 Accidents th B02.353 Vehicles like Auto Rikshaws, Motorcycles,
(325) (4.72) Vanz, CNG efc.
2 Loss/damage in il 710.083 Tea stall, Grocery Shop, =ish, Vegetables,
Businass (3.68) [5.2B) Milch Cow, Furniture, Etationary, Repalring
Wodishop, Contactor Business
3 Lossidamage ol 1 164,078 Coriander, Paddy and Direran! Kinds of
Crops (2.38) (1.26) Vageiables
4 Death of Animals M 408 523 Dairy Cow, Gayal, Figs, Poultry Farms et:.
{4 55) (3.40)
5 Loss duz to Fire ed 1,991,767 | Teastall, Cloth Business, Auto rickshaw,
(8.02) (13.58) CHE, Grocery shop Housing, Furnibune
Store, Hardware Business, Garage
Tallering, Toy Store, Cosmelics Shops etz
5] Matiral Zalamities 42 1.624 R31 Padiy and Vagetahles Cultivatinn and Othar
iCyelone (9.09) (11.08) Crops
T Diue to Flood 208 8.621,107 Faddy Cultivaton, Vegatables Cultivation,
(66.67) (58.80) Betel leaf cultivatior, Sall Culthk-ation, Tea
stall, Houses, Auto Rikshaw, CNG, Fruit
Busness. Furniture Business. Catile and
rearing, Fish Business efc.
g Due to Prolonged | 270874 Faddy Cultvaton, Ory fish Business, House
Sickness of (0.87) (1.91) repairing, Toilet repairing Etc.
Dorrower
Total 462 14,662,644
{100.00) {100.009

Figures in bracket ndicate percentages

During the year 202¢, thee was an unforunate flood oocumes in the month o August. IDF project members in the
districls ol Moakhall, Fenl, Comilla and par ol Chattogram sulferad (0sses of their crops, homeseads, rees, livestock
animals and growing crops. Supports from emengency fund were provided to the flood affected memoers.

Of the total membera of 462, who were supported from 'emergency fund’, the higheat number of members, 308
(66.7%) weare provided with BDT 8.62 millian against damages of cattle, crops, houses, running businesses, vehicles
etc. The second highest amount BDT 1.9€ millian (13.58%) wenl to 44 membes (9.32%) who had been sufferars of
nithraak of fira. The third Fighast numbar of suffaners 42 (9 09%) whnwarna victims of tatural calamities/cydone nsing
mainy their cukivable crops were provided with BOT 1.62 million. The remaining number of members 68 (14.71%)]
recelved EDT 243 milllon for Incurring losses in thelr businessas like damage of vehiclestransports, animals, srops
and small buzinazss activities.

e
£ Integretad Devalopman Foundation



pther groups who had best their running actlvities like vehicles by accldents, in thelr businesses of shops, aninals,
crope etc. due fo various reasors receivas assistancas from this Fund to racover and restart their income geneating
businesses. For more detzils, please see Table 23.

B 4.7.6 Total Amount Paid during 2024

A total amount of Tk. 35.28 million hed been paid to 5,034 members as suppors to the basic causes of their serious
difficulties ike treatments for skicuness, deaths of bomowling members or their spouses and for losses in thelr on-going
loan activites. The braak-up showed supports of BOT 2.20 million were paid to 4104 members for treatmen! purpases,
BOT 18.42 million to 468 members for the reasons of desths of borowing members andior their spouses and BOT
14.6€ millisn to 462 membeare for their losses in the projecs of en-gong lean adivitles. Please sea Graph 11,

(;mph 11: Percent of amount had been paid to meambers by categories in 2024 —\'

[ L

5.4

B Treatment ® Death B Losses in the project

4.8 Agriculture

B 4.8.1 Introduction

Agricaiture has long been a comerstone of income-generatirg aclvilies for [DF group members forming & key
focus area since the organization’s inception. Recognizing its potenfial ta improve livelihoods. IDF initiated
integrated agriculture with the assistance of Sida in 1996 and then HE| assistac in 1398 on home-gardaning,
nutribton and fruit gardening. ICF latsr created a separats Unit on Agriculture. This Unil has been continuing the
acliviiies in this sector, Since 2014, PK3F has bean supporting, both technically as well as firancially, in the
program in its extension works in providing training, in extending new technologies and in marketing of
agricultural produces.

The Agriculture Unit also managed two ceniral nurserles lozated In Matiranga (Khagracharl) and Balaghata
|Bandarban).
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In addilion o PRSF-suppuried acliviles, Ure Unil ulileed ils owvn resources 0 axpand opealions inle B
Rajshahi Zenal area, where Agriculural Assistants worked closely with farmars to establish demonstration plots
and promote intiatives such as home gardening, seed distribution, and tree plantation.

The specfic activifies carried out during the year are presented below in a sequential manner,

B 4.8.2 Training

o i) Training Programs for Farmers

During the reporiing period, spacial empnasis was givan to capacity building and knowledg: sharing among the
farmers and project stakeholders. As part of this initiative, two structured training programs were sLccessfully
organized, which brought together a total of 50 farmers as aclive participants. These sessions were designed
not anly to enhance their technical skills but zlso to strengthen their understanding of modern agricultural orac-
lices sustainable fanming methods, and resource mansgemant,

B 4.8.3 Demonstration

Dwring the reporting year, about 12 differant types of demonstrations on various crops were organized within tha
arrar of 10 diffarent INF hranches The pumeses of thass demnnstratinns ware o intredoce new crops and new
technaloges amaong the farmers. About 119 farmens were involved in organzing these demonstations in lhese
areas.

Bris— s = =]
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These demonstrations were designed to premale modern agricultural technologles, introduce high-yield and
climate-resiliant crop varieties, and encourage emironmentzily sistainable farming practicas. For details of the
technologes, crops and areas where demonstrations were crganized, please ses Table 24.

A ¢ i
L] Y

Tahle 24: Demonstraciom plnu 'h_'r farmers; CrOpEs emnd arcas In 20234

::]l- Mmool DhemmusnsiraLion Mamme sl Crop F:J:;l::l Areas
1 Prduction of spices crops | Various BART Gulmorich-1, 46 Bashkhali (5], Amchorhat (3),
BARI Ada-2, BART Halud-1 Baishari (5}, Matiranga (13},
M anikchari (16)

Z [mroduction of High- Potato (Camond), Broccol, E Sarkarhat (1), Cox's bazaar (2),
Ouality Crops Resisint (o | Cabbape, Squash (BARI-1), Padua (1), Amchorhat (1),
Addverse Envimnmental Eppplunt { BAR]L BT-4), Eidgaon [ ), Matiranga {1},
Conditicns Capsicum, Surmer Bean Momikchan (1)

3 InToduchon o Hign- BHKIDRan- 10U, BEEILan-85, ] sarkarhat |1 ), Amiims (1],
Quality Rice variety BERRIDhan-89, BRRIDhan-50, Padua (1}, Amchorhat (1),
Resistanl b Advorsc BERIDhan-6+, BINADan-25, Enlgaun (), Mamuikohari (1],
Environmental BRRIDhan-102 Matiranga (1]

Conditicns
| Production of Safe Crops | BART Bitter Gourd, Bani 12 Sarkarhat [, Padua (2},
1 ClusicrsHubibs by Tunwiu-X, BARI Walm Aunchumbiot (1), Endgsun (2],
Skowoting Platfxrms Goard (Lau), BARI Egeplant-4 Cox's bazar (1), Matiranga (2},
French Bean, £fire BARI 1, hnmilkcehar {2)
Sweet Gourd {Suprian), Biter
Gioard {Korolla-Thea!, Kakral

5 Production of vegetshles Yarious vegetahles 4 Matiranga (1, Manikdhari (),
and fruits in Multi-layer Barkarhat {1}, Padua {1}
syslem

L Production of vegeisbles Wartoue vegeiables and frus il Cox's bazar (1), Matiranga (3),
using by mulching paper, | plaats Manikchari (3}, Amchachat (2,

Padua {3}, Sarlearhar {2},
Eidgaon (1), Amilaish (1)

i Themoms Tatinr an RART Podatn [ Minmiond )y, K Pacua (2], Sarkcarhat (1),

Cropping Pattern Felon (Bean), Kakrol Eidgaon (1), Cox's bazar (11,
Matirangza {1}, Manikchari ]
]
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:L Nume of Demonstration Name of Crop E.Nu“ ot Arens
8 Inter-cropping Virious wegatables aad other 4 Padua {1} Eidgaon (1),
Crops Mavirangz (1). Cox’s Bazar (1),
9 Developing Entrepreneurs | Drapon Froi (84R-1) and i Manrangs (1), Manikehara (13
fior High: Walus fruit Crope | (Bari-Kamla-2)
10| Caltivation of Sutnmer Baby Watermelon 4 Cox's Bazar (11 Mankchari (1)
Fruit Sarkarhat (2], Matiranga (1)
L1 Drip Irngation system 2 Manikchari (1), Cox’s Baza- (1)
12 | Trico-compos! Produection I Cos's Bazar (1)
Tot=l | 12 e 12

B 4.8.4 Distribution of inputs/materials

During the reporiing period, 200 farmers received pheramone luras to promote eco-fiendly pest contral, while
40 vegetable growers were provided with quality vegetable zeeds to enhance crop production and diversifica-
lion. These initiatives contributad to sustainable farming practices, iImproved yields, and belier livelihoods for the
parncipating rarmers.

B 4.8.5 Promotion of Nurseries

In additior, the agriculture Unil had boan supervising the aclivitios of ono Central Mursery ot Matiranga, Khagra
chari and another at Balaghata, Bandarban. The staff members had assistad to establish 473 nurseries at the
members’ level and had assisted ir developing 1528 model home gardens. Moreover, they helped members in
developing 52C9 home gardens. These nurseries nd gardens were being supervised and necessary assistanc-
es were provided to the members curing the year.

s e e . O w b 6w i e
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B 48.6 Agricultural Activities in Rajshahi Areas

The Agriculiure Unit of IDF, with its own resources, expanded agriculiural support services in the Rajshahi Zonal
area through a team of Agriculiural Assistants who worked closely with farmers to establish demonstration plots
and introduce modem cullivation technigaes. 'n 2024, activities were implementad in Natore (Kaluria), Bagmara
i Taherpur), Durgapor, and Sherpur upazilas, focusing on improving productivity and  promoting sustainable
practices. Key initiaives included home gardening for nutrtion and income, distribution of guality seeds to
increase yields, and tree planaton for envionmental conservaton and agroforestry, Thase efforts provided
iechnical support while promoting knowledge sharing, skill development, and adoption of modern agricultural
lechnologizs among farmers.

Detaled information on the specific activities camied oul s presenied in Table 25,

Table 25: Agricultural Activities in Rajshahi, 2024

Sl. | Name of Activity | Number | Number of | Branch- wise Number of Activities

Mo farmers
1. | Heme Gardening 30 30 Kafuria - 6, Sherpur -12; Durgaour - 5 and Taharpur- 7
2 [owmman | o | | e e
2 ([ermm || e i e 10 i

B 4.8.7 Agricultural Activities under High Value Fruit & Crops
& [) Introduction

The Agriculture Unit of IDF, with IS 0wn resowrces, expanded agricultural suppon sarvicas in the Rajshahi Zonal
area through a team of Agricultural Assistants who worked closely with farmers to establish demonstration plots
and introduce modem cultivation technlgues, In 2024, ectiviies weare implementad In Natore (Kafuria), Bagmara
(Tahernur), Morgapor, and Shemur nparilas, focusing on improving nmductiviy and - pomnding sustainahla
pracices. Key initiatives included home gardening for nutition and income, distribution of quality seads to
increase vields, and tree plantation for enviconmantal consarvation and egroforeatry. These afforts provided
technical support while promaoting knowledge sharing, skill development, and adoption of mocern agricultural
lechnologes among farmars. Detailed intormation on the specilic activities carried out is presanted in latle ZE.
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[ ii) Activities during 2024

The details of all the activities, as per the project documant performed during the year 2024 wera listed and their
achievements were shown in Table 26, Major activities done durirg the year included were selection of farmers,
prganize and provida training, arrange demonetration of high value crcpe at farmers” fislde organize field daye
arrange exposure visits, holding werkshops, linking with marketing channels, formation of committees and so on.

Table 2€: Description of Different Activities Done and Achievement Made
under the Projecl during Ue Year 2024

e Activities 1o ol oo Remarks
No. emeant
1 Farmers List (on Software) Person | 6000
2 Financial management Training | Person | 2000 | B0 baleies, 25 perlicipants in eazh
of Small Micro entrepreneurs batch
and producers
3 Training on Nutrifion. Climate, Person | 6000 | 240 balches 25 male and female
Environment and Socal issues participants in each batch
4 | ToT onfinancial iteracy forthe | Batch B 75 project staffs took part in training,
trainara 15 in sach batch
5 Training on weather adaptetion Batch 2 So participanta took part in training; 25
in sach batch.
6 Exposura visits for knowledge Person 50 2 batchas, 25 in sach batch
transhe:
7 | Training of farmers about Batch 100 | A iotal of 2500 farmers ook part, 25
Organic Fruits and Crops farmers in each batch.
Produdtion

8 | Training of Entrepreneurs about| Batch 4 A lotal of 100 farmers ook part, 25
G obal GAP BGARPf HACCP farmers in each batch.

q Training of Lead Farmers, Input| Person 50 2 Batches, 25 farmers in ean batch.
sellars, Nursary cwners about
Horticutural Technology and

Managament
10 | Compromise agreament for Mumber 3
Organic Fruit Production
17 Demo of Cofee Mumber &80 Distributed to Matiranga, Kaptai,
Bandarban Sadar and Thanchi
12- | Bamo of Cashenw nut Number:| 78 Distributed 1o Matiranga, Kaptal,
Bandarban Sadar and Thanchi
13 | Demo of Black Pepper Number | 75 Distributed to Matiranga, Kaptai,
Bandarban Sadar and Thanchi

AR — e
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14 Cemo of Vanilla Number 10 Distributed to Matiranga, Kaptsi,
Bandarban Sacar ard Thanchi
15 | Cemo ol Spacial Mango Number 20 Distributed to Matiranga, K apiai,
Bandarban Sadar ard Thanchi
16 | Demo of Seadlass Lamon Numbar 20 Nistributad to Matiranga, Kaptsi,
Bandarban Sadar ard Thanchi
17 | Cemo of Rambutan Number 100 Distributed to Matiranga, Kaptsi,
Bandarban Sadar and Thanchi
18 | Cemo of Avocado Mumber 50
18 | Cemo of Date Palm MNumbear B0
20 | Cevelopmant of Yalua Chain Mumbear 1
Commitiee
21 | Leafiet Development on latzst | Number | 4500 Drip Irrigation system, Sprinklar
technclogy rrigation system, Tricho-compost
production technolocy etc,
22 | Cevelopment of Collection Number 2
Centre
23 | Freparation of Videos related to | Number 9
nufriticn, climate, environment,
social issues for farmers and
their family memoers ncluding
childran
24 Rald BH}' Mumbear 3 70 famer: attendad at h‘-ﬂﬁfﬂnaﬂ-
?5 | Frovidr finanei al grart for humhar 4
Irigation Developmert
26 | Market Promotion Campaign Number 2 A campaign was held to give ideas tc
the enfreprenaurs on agricultural
machireries
27 | Workshop for Farmers, MNumbar 2 Two workshops were orgarized with
Farming product seller and farmers and input sellers tc discuss
Company mutual issues at Matiranga and
Bandarban upazila.
28 | New product development Mumber 3 Coffee processing; banana chips ana
powdering spicea,
20 | Base Line Study MNumber 1
30 | Technical Book writcup MNumber 1200 | *Uddan Tatlk Fozoler Chas Pochot”
31 Endline Survey MNumbear 1 To analyza tha afect of the sub
project
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& iii) Highlights of Some Activities

’ a. Farmers list

A total of 6,000 farmers from four project upazilas were listed under three categories; ultra-poor, transitional poor,
and enterprising poor. Data were collected using Kobo Collect Apps by AVC.

’ b. Financial Management Training

80 batchas of day-long fraining (3 hours each)} were held for 2,000 farmers from Matiranga, Kaptai, Bandarban
Sadar, and Thanchi to improve financial manageamant and facilitate loan operations with 1DF.

” ¢. Training on Nutrition, Weather, Nature and Soclal Issues

240 batches of fraining were organized for 6,000 farmers, focusing on nutrition, health, weather, nature, and
social awareness, with special emphasis on pregnant and lactating women.

P d. Training of Trainers (ToT)

This training program was organized for the project staff members as well as for the field officars so that they
could teach the farmers while parforming thelr duties. Five such batches of this training were organized whare
75 participants took part, 15 trainees in each batch,
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’ e. Farmers Exchange Visits

Two groups of 25 farmers each from Kaptai and
Bandarban paricipated in axchange visilz lo
Khagrachari- one group learned about drip
rmgation n Matranga, while the olner observed
coffez producton and processing at the Hill
Tracts Research Irstifuia

’ f Training of Entrepreneurs about e - -
Global GAP BGAP/ HACCP et S R

Total 100 farmers in 4 balches got the training on Global GAP. Thay got training an the Technology under Global-
GAP IFA CPCC FY version 5.2, This helped the fammers to produce fruits and vegetables on such quality as they
zan export them.

P g. Training on Safe Fruits Production

The project conductad raining for 50 lead farmers anc dealers 11 two batchas an arganic frult procuction using
bio-fertilizars, bio-pesticides, and organic inputs. Participants from Matiranga and Kaptai gained knowledge on
safe piological products, enabling them to cultivate frults and vegetables free from synthetic ferilizers and pesti-
cida

P h. Agreement for Organic Fruit Production

IDF signed agraements with ISPAHANI Agro Limited, Kazl Farms Limited, and Sopncbilash Agro Farm and Murs-
ery 1o support felg-level production and awaranass activiies. This enables fammers In hilly areas to access train-

ing on bio-fertilizers and bio-pasticides, obtain reliable saplings, and produce safe, pesticide-free fruts and vege-
tables.

P i Different Demonstration

The project established demonstration
plots to promote high-value fruit cops
among farmers, Crops lke coffes,
cashew, black pepoer, vanilla, spacial
mango, seedlzss kEmon, and rambu-
tan wara distriharted fo salectad farm-
ers in Matiranga, Kaptai, Bandarban
Sadar, and Thanchl, Seedless kmon
and ramoutar saplings were handed
out by the Ezecutive Direclor on 29
Auguet 2022,
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P j. Value Chain Committee

The oroject established a "“Value Chain Committee’ compris ng Upazila Agriculture Officers, nursery owners, fiuit
dealers and retailers, bio-pesticide and organic matter suppliers, and frui: growers, The Committee addresses
challenges in the praduction end markeiing cf high-value fruits and crops. meeting quartedy. Four meetings were

held in 2024

P k. Collection Center

IDF-RMTT Team developed a "Collection Center' at Bang-
marz area of Matiranga upazia and ancther at Bangchari,
Kaptai. The purpose of these centers is to collect different
fruits of hilly areas, sort theam and do the work of packag-
ing them for marketing. There is a committes who concuct
this colledtion centear, Fammers from around 7 villages ware
being benefited from that collection center. Collection of
Fruits and Crops are now essy for pakars and aroldars
from those argas. Now the farmere can sell their procuct
from collection cenater regularly, Paikars and aroldars
came hers to collect preduct directly from farmers. It the
product is not sold in time, there was no hassle for missing
products, becsuse farmers can safely store their procuct
in collaction cantars,

a8
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' I. Field Day

In 2024, the project conducted two Figld Days highlighting Rambutan and s2edless lemon cultivatior, gererating
strong interest among farmers to estzblish orchards. Earlier, on 20 June 2023, a Fiald Day in Mztiranga
demonstrated mango producton using the bagging technigue.

IDF *"RMTP High Vaue Fruits and Crops Extansicn and Maketing Project’ working at the field level to increaze
production of fruits end crops in hilly areas ard thereby impraving farmers economic condition and increase thair
ivalihood in CHT Hily araas.

I 4.8.8 Vegetable Production Activities

= i) Introduction

The ‘Faciitata Access to Crop-Based FHnance to Enhance \Vegetable Production™ projact, implamented by 1IDF
n partnership with USA D/Chemonics, aims to strengthen vegstabls farming in Chakana (Cox's Bazar) aid
Alikadam [Bandarban). Initially launched in February 2023 for one year, the project was edtendad to Septembear
2024 due o nalural disssters affecling fanners’ felds and seedlings. s prinary goeal is o improve vegelable
production by building farmer capacity and enhancing access to finance, The project focuses on training larmers
n modam, climate-rasilient techniquas, promaoting organic farming and Good Agriculiural Praciices (GAP),
snswing participation of women and youth, faclitating exposire wisits and market lincage workshops, and
providing sallored Inan products.

Farmers faced chalenges such as limiled avareness of modern teconigues, lack of market information, price
fluctuations, dependency on intermadianes, and restriced access to formal credit. These issues wers addressad
through capacity-bulding traininga, fielc supoort from axteraion officera, market linkage worlehopa, and expo-
sure visits to improve preduction, marketing, and inancial access for vegetable farmers.

Building on these objectives and challenges, the project achieved sigrificant milzstoras in farmer training, finan-
zial support, and sustainable farming practices.

ESR D A
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& ii) Key Achievements

a. A total of 4,500 farmers were trained in climate-smart and safe vegetable farming
practices ol which mostly are women.

b. Marke: linkage workshops were attended by 45 key stakeholders (farmers, retalars,
and wholezalers) to enhance direct sales and reduce depandence on middiamean.

C. The introduction of the Sufolen loan program benefited 1,776 farmers, of which all
Were women with a total disbursemant of BDT 31.38 milion [USC 263, 748).

d. Sixty 'ead farmers partidpated in exchange vists focused or ecc-friendly Dest
management technigues.

(- 1,800 phermmona tracs ard 4,690 yallow sticky cards were used to minimize the use
of chemical pesticides

[ iii) Lessons Learned

&. Partnerships with USAID/Chemonits improved farmers' technical knowledge and
financial aczess, boosting their prodactivity and livelihoods.

b. The project sparked Interest amang local farmers and government badies ir repl cat-
ing climate-smart farming ‘echrigues.

E. IDF has the capacity to expand financial support but requires specialized extension
siaff and further capacity-building inttiatives.
# iv) Recommendations

B Eatablizring a Revolvirg Loan Fund to sustain and expand financial aupport for
vegetable famers.

h Futending technical assistanne fo train mere farmers in modemn, dimate-resilisnt
agriculture.

v} Reglicating the project model to maximize long-term benefis for farmers and
enhance the USAID/Chamonics crop-basec finance program.

s pfﬂjﬂ[:t nes ampnwaraﬂ TEI‘ITHFE-, ETFEI'Igﬂ"IBFEd E.gﬂCI..IIIIJI'EI value |!3F1EII'IS1 and zontnbuted o asilent and
profitable veqetable farming in Bargladesh by addressing finandal and technical barriers,
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4.9 LIVESTOCK

B 4.9.1 Introduction

Livestock development is another key area of income genaration for IDF group members. Early interventions
ncluded lacal poultry raising, promoted with assistance from HKI in 1993, The dedicatad Livestock Lnit has
since conlinued o expand livastock activitics, providing technical guidance, training, and faciitating acocss (o
new technologies and markets, with ongoing support fiom PKSF sinca 2014,

Durirg the reporting period. IDF strengthened livestock preduction by establisaing farmerdevel demonstration
farms to promote best practices in animal hustandry, feed management, diseasa control, and breeding. A
Livestock Counseling Center in Cox's Bazer provided lraining on breed selection and modam rearing led-
niques, while cluster-based duck farms suppored 20 women members with Improved managament and
marketable production. In Rajshahi, activities across four upazilas included cattle and goatrearing, duck farming,
vacchation, and training. These iniiatives enhancad productivity, increased incoemes, and promoted sustainable
ivestock practices, contrbuting to rural development,

The specflc activities carfed out during the year are preseted below in @ sequential manner,

B 4.9.2 Training for capacity building

For building capabilties and capacities amorng the farmers Livesiock Counseling center was organized at Cox's
Barar. The details about these wene described below.

Livastock Counseling Centar: Technical knowledga and prevalance of probems (e.g. diseasa) differ from area to
area depending on the geographical location and abundance of animals. Livestock Counseling Center works as
a center point of dspersing apprapriate technical knowledge and quick capacity building soluton to solve
amerged problems related to ivestock. The princioles working behind the scenes are as tollows.

i) Introducing farmers about the knowledge of livestock related technclogy, new tecknical instru-
ments, new breeds/strains of ivestock.

il Transfermring knowladge on diszase contal systam, necassary action plan o fight newly emargad
pandemic diseases among farmers in order to reduce financial and animal loss.

Th] Educaling farmers o0 ways o handle livestock lednwology.

i) Helping farmers to select the mast approariate livestock for farming depending on waather, climate
and location.

)] Mesting enquiriss of farmears.

[
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IDF has been implementing this mammoth &sk
through its branches. Pursuing 40 to 50 members
in @ach sitting, havirg the haison with Upazila Live-
stock Officer and Veterinary Surgeon. Our techni-
cal officers of Livestock Wing are working dedicat-
cdly on ths heartfell discipline. In addition, another
program, ‘expasure visil' by was held at Cox's
Bazar where 35 liveslock officers end Focal
person/ Senior staff of 35 NGOs from different
districts, Deputy Manager, Manager & Deputy
Genmal Manager of PESF, fona Manage: ard
Deputy Execullve Director of IDF took part in the
visit. All participants wvisited IDF's activities of
Dorga para and Muhuri para of under Cox's Bazar
Branch,

B 4.9.3 Technology Transfer

IDF has baan working on technology transfar among the livesiock rearing fammers and with and in view, about 11
demonstrations were onganized with vanous types of livestock animals these animals were mainly pekin duck,
BAU duck, hilly chicken, hybrd layer chicken, shaep, goatl, cow elc. About 162 livestock rearing fermers had
participated in these various damonetrations. Theee demonstratione were held within the areas cf 10 IDF branch

offices. The details on the types of demonstrations, names of livestock animal, number of ‘armers involved and

lecalions were shown in Table 27,
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Table 27: Nature and Types of Livestock Demonstraton with
Number of Farmers and Locatlons, 2024

1| Mame of No. of Branch/
Bk L0 IO TR A O Livestock/Target People | Farmers Location/Areas
Manikchar -04
Diziry catthe rearing through Edfm{ ; E'ff
1 | practicirg standard farm Cow 24 Qadcakats B4
MR Amilaish - 03
Padua 08
Cimate tolerant Color Amcharhat-05
2 Bioiler'3onall chicken rearing Culor brodker (BAL a0 Cox's Baear- 05
with proper bio-security 1o Chicen) Edgaon -05
proguce sale meat Fadua- U5
Cox's Bazar-05
. . Manikchari- )5
3 | Hily chicken rearing Hilly chicken 20 Natlranga-05
Edgaon -05
Cox's Bazar -05
Broiler type Pekin'Egg type Matiranga - 05
4 Hhaki Campbsll duck rearing for Peakin Duck a0 Manikchan -10
meat production. Exdgaon -05
Padug-08
Cox's Bazar - 05
Rearing indiganous chicken Padua-05
5 | seni-commencially by Indigzrous Chicken 20 Manikchar - 05
spacialized housing systam. NMatiranga -(3
Eidgaon - 02
Amilaish -03
Buck centor cetablehment/Goal Padua 02
5 | fatiening. o0 " | Edgaon-03
Sarkarhat- C2
Parent stock production of Manikchar - 01
f | indigenous cricken through Indiganous Lhicken 02 NMatiranga -U1
int2nsiv e free ranging system.
Layer chicken rearing wilh
8 | proper Lo -security to produce Hybric Laver Chicken 01 Bashkhali -01
sa'e Bg0s.
Broller t/pe Pekin/Egg type sl
8 | Khaki Campbsall duck re&ring for Muscovey 13 Oaisari
meat prod uchon. !'E'F"'nz.
Manikchar -03
10 | Sheep Rearirg Sheep 10 Eﬂﬁﬁ;ﬁ 1}5
11. | BAU Duck rearing BAU Duck 12 Matiranga =12

[——i
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B 4.9.4 Cluster based pekin duck and BAU Duck rearing

Twerty women from Marikcharl and Matiranga have been empowered through a seni-intensive Pekin and BAU
duck rearng program under the Livesiock Sector of the Integrated Agriculture Unit, fundec by PKSF. Each
member received 40 Pekin ducklings and 50 BAU ducklings. along with training from the Upazia Livestock
Officer and team on comprehensive management practices. Implemented on a cluster basis, the program
snrabled members o access sl nevessany services ellicienly and share krowledge among Uemselves, leadiny
io proper rearing practices and generating interest among other community members. The ducks reach a mar-
watable weight of 2.5=3 kg within 2-3 months, providing a profitable incoma sourca, and encouraging year-round
reanng.

lo tuther enhance meat and #gg production, IUF supported the establishment of 20 small-scele semi-imensve
Pekin and BAL duck farms in the area. Memoaears received technical assistance, grarts, vaccination, dewoarming
support, and guidance on modern production techniques, including record-keeping. Continuous supervision and
advizory fervicos ensurcd the adoption of bast practices, enabling sustainable and profitable duck farming for
fhe particizating women.
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B 4.9.5 Vaccination

As parl of its Ivestock support initiatives, 12F implemented a comprehensive vaccinaton progrem (0 protect
animals from common and emerging Jisesses, ensuring their health ard producivity. The program covered
cattle, goats, sheep, poultry, and ducks across project aress, with vascines adminislered under the guidance of
trained Veterinary Surgeons and Livestock Office~s. Abbngsde vaccination, farmars were provided with technical
advice on disease arevention, hygiene, and proper animal care, helping fo reduce mortidity and mortality and
satequard househald income. Regular follow-up visits and monitoring were condudied to ensure proper imple-
mantation, timely booster doses, end ajharence o biosacurty measiras.

Through this Initiative, I0F strangthanad livestock heath management, improved productivity, and enhanced the
livelihoods of particpatirg famers. In 2024, A total of 17.400 animals were vaccinated, benefiting 850 farmers
across the project areas, Details a= shown In takble 2E.

Table 28: Vaccination Activitias during 2024

:L Name of Activity Number of Animals Vaccinated | Number of farmers covered
1. Vaccination (Duck) 4250 100
2. | Vaccination (Ghicken) 9600 200
3, vaccination (Cow) 800 250
4, Vaccination (Goat) 2550 300
5 | Tota *7400 850

——
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B 1.9.6 Livestock services in
Rajshahi Areas

During the ywear 2024, 1DF's Livestock Unit imple-
mented & ranpe of activities in the Rajshahi fone
almed at improving livestock productivity, healh,
and income for farmers. The interventions coverad
cattle fattening, cow rearing, goatl farming, duck
rearing, vaccination, primary animal healthcans,
counzeling, and Mmining. These actvities were
carried out across four upazias—Natore (Kafuria),
Bagmara (Taharpur), Durgapur, and Sherpur—un-
der the supervision of the Livestock Unitand in coor-
dination with local Veterinary Surgeons and Upaziia
Livestock Officars. Details are provided in Table 28.

Table 29: Livestock Activities in the Rajshahi Zone, 2024

sl
. Name of Activity | Number Number of | Branch-wise Number of Activities
) farmers
Cattle Fatiening e e Kafuria 19 farmers;Sherpur 17 farmers: Durgapuri2
Maodel Farm Farmers and Tahamur 31
2. | Cow Rearng 52 52 Kafuria 171 farmers; Shaerpur 17 famers; Durgapur 11
Farmare and Tahamur 13
; Kafuria © farmars; Sharpur 13 farmars; Durgapur 08
| BRng 2 o Farmers and Taherpur 17
o ; i !
4 | DuckResing =6 g Kafuria 17 farmers; Shempur 13 fammers; Durgapur 12
Farmers and Taherpur 14 farmers
Yaccination for :
5. | Livesiodk 1M 12,241 | Kafuria 59 camps,; Sherpur 8 camps; Durgapur 11
: A:ﬁat: Camps animals | camps and Tanarpur 56 camps
I Frimary
g Healthcare far 1,743 1,27 3fame | Kafuria 673 animals; Sherpur 336 animals; Durgapur
" | Livestock Animals rs 268 animals and Taherpur 458 farmers animals
Animals
o | Traiina/Counesll | | Kafuria 09/225; Sherpur 08/200; Durgasur 7175
H ing Sassions & 130 and Taherpur G/150
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Bf i) Introduction

Red Chittagong Caltle (RS s an impioved and prosvising indigenous breed of Bangladesh, now facing exling-
tion. Originating in greater Chattogram, RCC is easily recognized by its distinct red coat and features. Krown for
strong immuniy, good reproductive performance, lower fat content in meat, and highe- lactation period (242
daye) with dally milk yield of &8 llers, RCC holds significant econamric and ganetic value,

To address this, IDF launched the Preservaton, Deveopmsant and Expansion of Red Chittagong Cattle Frojact
in November 2014 with PKSF's support, The project aims tc conserve RCC, develop qualty parent stock, estab-

lish bull centers and demonsiration farms, provice famer training, ensure supply cf pure RCC variety, extend
technioal and financial suppod, and eventualy sct up an RCC Institube,

@ 1i) Project Activities during the Year 2024

0 a . RCC Demonstraticn Farm

The project had established a Demonstratior Famm at Durdover Para, Satkznia cn 01 Movemnber 2014. At the end
of the year 2024. tha status of the farmin respect of number of different types of RCC were as follows.

1 Milch cow 0
2. Fregnant cow 5
3. Heifer (female) a
4, Heifer (male) 12
5. Calves (female) 4
f. Calvar [mala) 2
T. Breeding Bulls a
Total 47

—
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© b. Training Provides in 2024

n 2024, a total of B7 fanners rece ved raining on rearing and managing Red Chittegong Catle. The sessions
soverad nulrition, housing, breeding, disease prevention, aid herd management, equipping farmers with skils
‘o improve productivity, ensure catilie health, and support tha preservation of the breed.

o c. RCC Farmers’ groups

n onder to executs the objectives of the project as mentioned earlier, the farmers of the villages around the famm
area were orgenized into groups who showed interest in rearing RCC. Fiva villages were selected under 5 IDF
3ranches and a total of 314 farmers were grouped into 211 groups. They wera being trained and diskibuted
RCC Mo reaning. Table 30 provides Lhe infornmation on rames of barches, villsges aod number of groups and
‘armers.

Tabie 30: Number of Groups and Members Rearlng RCC In Different

Willages till December 2024

5l. No.| HWame of Mo. of Groups Mc. of Members
Branch |MNeme etVillege o T Female Towml | Male| Femald  Total

1 | Amchorhat | Nathpars 0 30 30 ] &4 54

2 Padua Jangal 0 b2 02 0 208 208
=] Satkania Burkver Para (4] 43 43 u] 158 158
4 Amilaish Sﬂut'_ll'EEmti i ar 3r 0 156 156

5 | Dhopacheori| MorglarMouck i} 49 43 ] 237 237
Total 0 211 211 ] a4 914

o d. Bull Center & Services

The bull center has been established in fhe premises of RCC farm as a support wing far both the farm and breed-
ng services for outsders. With a number of total 11 breeding bulls, this bull center has been contributing the best
sreeding services ir the locality since establishmant in 2014, These animalz receive the extensive eyes of the
veterinary professionals including the feeding, breeding anc veterinary practices. Thase animels are also being
alsed in order for beal canle attaring.

o e. Fodder Production

Fodoer production ensures a steacy supply of nutritious feed for ivestock while supporting soil conservation and
farm sustainahbility. The RCC farm has a 3-acre fodder plot on its wee: side, producirg up to 219 metric tans per
year, mainly Garman and Mappier grass.

° f. Supports for Treatments

Regular deworming is vital to cont'ol parasites and improve livestock health and producivity. Farmers -eceive
iraining and veterinary guldanse or proper deworming practces, iming, and parasite contol strategles. In 2024,
a tofal of £82 anthelmintizs were distributed under the deworming campaign.
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o g. Supports for Breeding Service

Support on nalural insemination involves providing farmers with e knowledge, rescurces, anc guidance neces-
sary to successiully implement this reproductive lechnique in their livestock managament practices, Veterinary
professionals or esperts of the instituion in breeding play a crucial role in offering support throughout the
procass. They educate ‘armers on the benefits of natural selecdive breading, including genetic improvement,

disease contral, and the ability to access superio” genatics By the end of the year of 2024, from the RCC farm
premises under natural breeding program, a tolal of 663 cattle had recelved the advantages of natural Insemina-

tion.
B 4.9.8 Gayal (Bos frontalis)

Ll o =

& i) Introducing Gayal

The cross between Gaur (Bosgaurus) end domestic cattle has givien birth to Gayal (Bosfrontalis). Since it looks
like cur cstile; it ie called 'wild cattle’ in our country. it iz aleo known ae Chittagong Byeon as thee ie mostly found
in hilly areas of Bandarban district in our country. Beyond Bangladesh Gayals are also found in India where they
are called Mithun as well as in China (Dulong, particularly in Yurman Province), northem Myanmar, and the hilly
areas of Bhutan. Gayal is being reared as = semi-domesticatec animal in these countries. For the indipenocus
communifies of the above-mentionad countrizs, Gayal s observed as a symbol of social vigor, These indigenous
communibies sacrifice Gayal on their religious and socal festivals,

[ —— ]
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Eavel. of course, hes been declared as an endangerad species in Bangladesh according to listings of the Inter-
national Uinion for Conservation of Nature (IUCN)

& ii) Importance of Gayal Species

. Amatured Gayal bull may weign up to 1000 K3 of live weighl. Besides, due to its
higher dressing percettage (48-54%), Gayal is a geod source for meat production.

. Gayal meal contains 23.87% dietary proein in relation to beef (19.05% protein)
and cerabes (20.39% proteing. It means Gayal meatl is a betler dietary protelr
S0UNce

. The fal parcentage in Gayal maat is vary low (around 0.86%). In perspective, baa’
contains the highest fat percentage (10.19%) followed by carabeef (1.37%). The
Ioaer he fat percentage, the Iower chance 1o get heant diseases due 1€ less

content of cholesterol Besides, Gayal meat contains hicher amount of unsaturat-
ed fatty acids wrich is the best for health.

’ The depencency on animal import would be reduced by increasing popularity o
Gayal,
. Gayal k= baing usad as [conle spacies for sacrifice curing Eid-LI-Adha each Yaar.

@ lii) The Project on Gayal

With the background stated above, Integrated Development Foundation (IDF), in collaboration with PKSF had
developed a projectentited "Broed conservation, developmant of Gayal (Bosfrontaliz) and poverty allovia-
tion by rearing at the farm level"”. The Project was approved by PKSF under the pregram “Learning and inno-
vative fund to test new ideas (LIFT)” and IDF has bean Impemeanting It since March 2020

# iv) Goalsand Objectives of the Project

The Gayal Proect is being implemented to achieve the goals ol conservation and domesticization o'
aayal species,

The abﬁclhrea of the Gavyal project were to:

establish Gayal Consanvation Famm at the institutional level,

. ratahlish Gayal demnonztration fams at the farmer leval,

. select members especially eligibla to Gayal rearing,

' distribute Gayal loans end grant money among he farmers,

. organize specialized training on Gayal rearing in order to increase potentiality of the
farmers, and

- publieh poetere and other dccumentatione for maee awarenees.

]
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# v] Working Areas
District LUpazila Area
Chaifrogram Lohagara Amchorhal, Padua
“Khagrachar Matiranga IDF Integrated Fam, Matiranga.

@ wvi) Activities during 2024

The Gayal Project was launchad in March 2020 with lirancal suppor trom PESF tor an initial duration of
three years. Following notable progress during tha implementation peried. IDF requested an extension to
ensure the completion of remaining activities, In response, PLX5F approved & one-year extension in
November 2023, and all projzct astivities ware successfully completed by December 2024, The cverall

progress s summatized in Table 31.

Table 31: Frograss of Gayal Project till December 2024

Cumulative
Progress
=18 Drescriplicn Targel Lerginning o | Balance | Remarks
No. December
2024)
1 Damo Farm at The Inatitution Leaval
1.1 | Demo Famm (Mo ) 1 1 0
1.2 | Gaya Purchase (No.} 10 17 0
1.3 | Matemity Shed (No,) 1 1 0
1.4 | Breeding Chute [Mo.) 1 1 ¥
2 Gaya Loan
21 | Number of Gayal Rearing Farmars Givan Loans 40 3a 10
22 | amount of Loan 1 Gayal Rearing Farmers (Mo.) | 7220000 300000C 4220000
3 Granks
31 | No. of Demo Farms Crganized a0 30 0
32 %ﬂ! MonewDistributed o Demo Farm (Lakh - BODO00 1 BOD0OC o
d
3.3 | No. of Training Courses Organizas 4 4 0
No. of Vaceines and Dewoming tableis FMD,
L Digtributed to Goyal Farmere ISEEAD ik ! LED
35 | No. of Worsshops Organized 4 4 0
36 | Poster 9520 9520 0
37 | videc Documanlary {Lakh Taka) 186000 168000 0

E——— ]
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# vii) Demonstration Farm of Gayal

The Gayal Demonstration Ferm was establshec at Fouzdarhal in 2020 wilh he odjectives of consaning the
Gayal species, improving the breed, and increasing its population. In additon tc serving as a demonstration ste
for farmess, the farm also aimed 1o supply Gayals to interasted farmers for rearing. By the end of Decamber
2024, a total of eight Gayale were maintained at the damonetration farm in Maliranga, ae ehown in Table 32.

Table 32: Number of Different Types of Gayal in Demonstration Farm, 2024

5. b ;uﬁm:jn Status of Gayal during 2024 No. of Gayal In
Mo. 2023 Purchased/ Transformed Sold/ died December 2024
|1 | Gayal Cow 3 - a
Z | Gamal Bul 2 i E ]
3 | Gayal Buckna calf 4 q 5 2
4 | Bulcalr 1 - ]
Total 10 i 2 08

# wiii) Providing Grants to Gayal Farmers

IDF, in collaboration with PKSF, provided grant support to seleded farme-s for purchasing and rearing Gayals
unider Ui “Brewd conservalion, development of Gayal (Busirontlis) and poverty slleviation by mearing

at the farm level” project. Thiry farmers from the villages of Jibar Muhuripara, Satghor, Chuncti, Faranga,
Chanda, Pathanshamajar, and Baganbari-under Putivila and Chunti unions-wera saiected through tha Amchaor-
hat and Fadus branches of IDF.

The project made signiicant progress In Gayal consarvalion and rural velinood deveopmant. A total of 56
Gayals were distributed among the 30 farmers, with loans lotaling BDT 2 860,000 and an outstanding balance
of BDT 335,477 as of Deceamber 2024, During the period, 10 Gayals died, while 18 wera sold for BDT 1,390,000,
reflacting the growing economic viability of Cayal farming. Currently, 28 Cayals ~emain with the farmers, contrib-
uting to both incomz generation and species preservation,

Alongside finencial support. |IDF provided regular technical assistance and necessary inputs such as feed
formulation, UMS prepacation, Mapler grass cultivation, medicinas, vaccines, and dewarming tablets foensure
Lreslleer znimniaal hessllh and procuoclivily.

Z ix) Training for Farmers

A 2-day training course was conducted on ‘Rearing of Gaya at Household Levels by the Farmars'. A total of 75
farmers (68 males and & famales) attended the training courge. The training wae non-rasidential and it was

prganized at the courtyard of Amcharhat branch office. Dr. Khalekizzanan, Dr. Setu Bushan Das, Upazila Live-
stock Officer and Dr. Jakinul [slam, Veterinary Surgeon, SDG Project, Lohagara acted as ques: speakers in the

training program. Dr. Jakirul Islam of IDF Gayal Project ornganized the trairning program.

g ]
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I 4.9.9 Sheep Farming

o i) Objectives of the Project

The project on sheep farming stared from 15 January 2024 with own fund of IDF. The main objective of the
project s 1o pramaote and expand the razring of sheep adopting the Improved mathods: and io demonstrate and
distribute sheep to the interested fammers. The specific objectives of the prcjects are ip:

» @staclish a sheep damonstraton farm,

= select farmers interested in sheep farming and organizz them into groaps,
«  organize raining on shaep farming for farmess intsrested In sheep rearing,
*  assist farmers by providing technologies of on improved sheep farming.
o il Coverage of the Area

The project area covers, Matiranga upazilas within the district of Khagrachari. One Asst, Frogram Organizer is
looking after the farm.

0 iii} Progress of Activities during the Year 2024

W . Demonstration Farm of sheep

The demonsiration fanm of sheep is situated ai the campus of Inlegrated Farming Complex at Maliranga, Kha-
grachari. The farm was establshec on 15th January 2024. The farm is serving basicaly as a breedirg farm. At
the end of the year, the stock of sheep in the farm was 23 as shown in Table 33.

Table 33: Number of Different Types of Sheep n the Farm, December 2024

Sl. No. Catagory Number Remarks
1. Adult male o8
2 Adult fernale -ewss 09
3. Rarn 0B

Total 23

—_—
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B 4.9.10 Process & Marketing of Milk and Dairy Products

o i) Introduction

Dairy farming is a cruclal sector for rural economic growth InBangladesh. Recognizing the need for modernizing
dairy farming practices and ensuring sustainable ivelihoods, IDF had implemerted the "Sustainabls Entarprise
Project (SEF)" in collaboration with PKSF from wuly 2020 to January 2024, Under this initiative, 400 farmers
frovm Karmaphili, Pativa, Chandanaish, and Anwara upazilas of Chattogram had been provided with spacialized
training. The pnimary gosl of this training was to enhance their capacites in producing the dairy productions and
dairy products and thelr marketing by assisting tham in ebtaining business and product certifllcations.,

o ii) Training Activities

The IDF-SEP fraining program aimed to transform traditional farmers into skiled extreprensurs by equipping
them with the knowledge and expertise nesded o expand their dairy businesses, Farmers who previously
focuead colely on "aw milk production have now diversifiied their operatione to include walue-added dairy

products. The comprehensive trairing covered:

. Business Certification: Farmers were guidad through the process of oblainirg trade licenses
and business reglsirations, ensuring legal compliance and market credibility.

. Safe Dairy Production: Participanis leamead about hygienic practices, quality control measures,
and modem dairy processing lechrnigues to ensure safe and high-guaity milk and dairy products.

. Regulatory Compliance: Fzrmers were educated on the rules and guideines set by the
Bangladesh Standarnds and Testing Instiution {BSTI) for dairy preduction and marketing.

] Hands-on Product Development Traning sessions focused on praclical skils Tor producing
dairy-based products such as yogurt, buttermilk, ghee, and cheese, zllowing farmers to expand
their markat offerings.
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o iii) Details of Produced Products
Follewing the hands-on ‘raining at the IDF-SEP croject's Chilling Center. farmers hed develored the skills
to produce and presarve the following dairy oroducts:

. Wilk: Packaged and chillad milk is now preserved for up to T-10 days ensuring longar shalf
life and wider market reach.

. Yogurt: Anutrifious and healthy food erriched with varhous vitaming and antioxidants.

. Buttermilk: Prepared from fermented yogur and enriched with digestive cenefits, catering
io a riche market segment.

. Ghee and Cheese: Some trainad farmers have also started producng ghee and cheese,
adding furher value to their dairy businesses and increasing profitability.

o iv) Success and Impact

The trainng programs had aready demonsirated significant positive outcomes for the participating farm-
ers. Soma key achievemeants include:

’ income Generation: Eleven (11) farmers nad successfully stamed processing dairy prod-
ucts and had been eaming sustainable Incores.

. Business Expansion: A total of 23 farmers had oblained susiness koenses, while 47 had
appliad for business registration, facilitating their entry into formel markats.

* Market Linkages: The Chilling Center has enabled the regular supply of dairy products to
Karmaphiii, Pativa, Anwara, Chandanaizh, Chattogram city, and Satkania, allowing farmers

to expand their businessas beyonc their local areas.

o v. Future Prospects

IDF-SEF projecl’s Chilling Gentar has paved lhe way lor a mon struclured and suslainable dairy irdusiy, Wih
continued support and access to modem eguipment, farmers can:

» Improve producton capacities and introduce innovative dairy products.
. Expand their customer base to larger cries and commercial marets,
. Establish partrerships wih retailers and dairy cooperatives to scale up their businesses.

. Adopt advanced storage and transportation methods 1o ensure product quality and longer shalf
ife,

The IDF-SEP aroject's Chilling Center has cpened new opportunities for trained farmers. The increased scope
for markating and presarving their products is accelerating economiz growth. Furtrermore, by producing safe
and hygienic dairy products, they are gainirg consumer trust, which will further strengthan their businesses in
the uture,

——
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4.10 Fisheries

B 4.10.1 Introduction

|DF's Fisheries Unil has priortized susiainable aquaculture from the very beginning, with the aim of increasing
productivity while improving household nutition and income. Since 2014, these initiatives have been further

strengthened through financial and technical assistanze from PKSF, enabling grealer fisheries production and
expanded income opporunities tor local communities,

The speciiic activities carried out during the Yyear are presented below In a sequantial mainer.

B 4.10.2 Training and Field Days

- | o/
Y=L F 575/ '
e e e et il

. During the year, 4 nol-residential training programs were organizad for the fish cultivators at
Eidgann, and Padua branches A total of 100 farmers attendead tha training programs. Lpazilla
Fsheres Officer, pariicipated in the training program as trainars.

. Three Field Days were organized at Banshkhali and Amilash branches. The Field Day at
Banshkhall was on "Carp “attening” held on 23 Februaty 2024 and atiended by 63 farmers.
Tne Field Day at Amiaish was on “Semi-intensive mixed culiure of Shing Magur' held on 24
Warch 2024 and attended by 75 farmers and another at Amchorhat where many farmars had
attendad,

= Thresa Fish Sehe and information center program also arranged in Amilaish araa whame mors
tran 90 fish farmers participated to discuss their many problems and solutions with Satkania
Upazila Fisheries Officer.

pr et ]
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- Ona market linkage workshop held on Cox's Bazar Branch whera differert sectors
stakeholders participated to 2stablish proper market inkage to different occupations such as
fishermen, aratdars, and fisk feed producers, fish fry producers and others. One Orientation

program was neld an Cox's Razar in mancilthre project

* In cooperation withthe Upazla Fisheries Office, 3 "Fish Week and Fry Release Program was
organized by the Eidgaon branch.

. Two batch of Residential Training were held st Cox's Bazar Branch where 35 Technical
Officers and 35 Assisiant Technical Officers total of 70 Iminees participated from 35
organizationg. Different organizations such az BARI, CIVASU, BFRI, BORIz Seientiiic ofliicars
sent their representatives in the training program.

. One batch of 3-day training program on Ertrepreneurship Development and Market linkage
was hekd from 17-18 Decemnber 2024 where 25 eotrepiengurs of different sectors
partcipalad.

B 4.10.3 Demonstration

During the year 2024, a total of 53 demonstrations were organized on the cultivation of varous fishes in the
sonds of 58 farmers. These farmers were located in project areas of 12 IDF branch off ces. The purposes of
these demonstrations were to exhibit the warious technologies to the concemed farmers as well as o the neigh-
saring farmers interested in rewer technologies. The names of demonstrations with concerned fishes and the
wumber of farmrers along with the locations are shown n Table 34.

—e
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Tahble 34: Names of Damonstration of Fishas, Number of
Farmers and their Locations, 2024

culture in manne waters

SL Mamea of Demonstration Nama of Fizghas MNo. of Aroas
Ne. Farmers
1 Innovative Cisheries work Crarp, Rui, Tilapai 1 Cox's Dazar
2 | Brood banks of autrient Muola, Carp 4 Baishari (1), Manikchari (1).
sansitive mala fish Podua(2),
3 Semi-ntensiva mixed culture of | Pabda Golsha 3 Amilash (1) and Podua (2},
pabde golsha
4 Fish Cultura in unitilized pond | Shing, Tilapia, Cam 2 Amchnrhal (2), Raishari (1)
5 | Matural Feed based Fish culiura| Pangash Cerp, 10 Baishari (1), Podua (3), and
Tilapia Amilash (3}, Amchorhatl (1),
Rajarhat (1). Edgaon (1).
G | Value added nsh products Carp (Cata, Kui, 1 Cion's Bazar (1)
(RTCRTE] Mrigel |,
7 | Micronutrient indigenous small | Koi, Shing, Magur 2 Padua (2)
species (S1S) fish farming
8 | Well managed member level Carp (Catla, Rui, 1 Cox's Bazar (1)
fish sales conter Mrigel) Tilapia,
Shing
8 Entreprensurship fish feed Loose feed 1 Amchorhal (1].
manufacturi o B B . .
11 Production and markating of Lettia, Chori, Chirgri, 16 Cox's Bazar (16).
dry figh in a healthy way
12 | Greer musselioyster'seaweed | Green mussel 25 Cox's Bazar (25).

B 31.10.4 Fisheries Activities in Rajshahi Areas

In 2024,
supporied farmers in the Rajshanhi
fonal area by establishing demon-
stration plots for Intzgrated fish and
vegetable culivation alang  pond

gides,

sustainabe aquaculture, improved
produclivily, and enhanved house-
hold nutriion and incorre. Detailed
Information on activities, locations,
and partidpating farmers is provided

IOF's Fisheries Linit

These activities promoted

in Table 35.
Table 35: Fisheries activities in Rajshahi, 2024
Sl. | Name of Activity Number Humber of | Branch-wise Number of Activities
No. farmers
1 Fizh riltivafinn with vegetaila 13 13 Kafuria 2 She murf; Durgapoer 7 and
" | growing in pond sides Taherpur 03
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B 4.10.5 Production of Safe Fish & Fish Products

& i) Introduction

Bangladesh, carrertly ranked 2nd in inland cpen-wate® and 5th i closed-water fish production (DOF, 2024), has
achieved self-sufficency in the fisheries sector, which plays a pivotal role in ensuring food security, generating
empoyment, sarning foreign exchange, and reducing poverty. Despite these achisverments, consems persist
regarding fish qualiy and safaty, largely due to pollution, the use of Farmful chamicals and antibiofics, substan-
dard feed, and inadequate hygiene practices.

In response, IDF, with support from PKSF under the RMTP (jointly funded by IFAD and DANIDA). initiated the
sub-oroject “Froduction and Marketing of Safe Fish and Fish Products” In 2022 across Hathazarl, Rouzan,
Boalkhali, and Fatikehan upazilas of Chattogram, targeting 5,000 value chaln actors. The initiative inegrates
safe aquzculture practices with advanced technologies such as Al, loT, Blockchain, and crowdfunding platforms,
alongside developing a certifisd “safe fish® brand.

The projects is designed to enharce entrepreneurs’ income through the production and marketing of safe and
value-added fish products, promote sustainable agquaculture and modem farming technclogies, and strangthen
market systems. Additionally, it seeks (o generale employmen! opportunities, ensure environmentally friendly
and climate-resilient practices, and improve access to nutritious fish products, while placing particular emphasis
on the acive paricpation of women and youth In fisheries value chains,

B i, Working Area

Listrict Sub -disinct Helated Banch
Hathajeri Halda & Sarkarhat Branck
Rouzan Raczan, Brahmmanhat, Kadalpu- Branch
SHafognm Boalkhall Boalkaall Branch
Fatkcharl Fat Ikzharl, Azadi Bazar & Mar avanhat Branch

e,
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@ iii. Training & Workshop for Capacity Building

IDF reglstered 5,000 enfrepreneurs through offine mecords and
Kobo Collect, capturing detailed information cn their enterprises. To
sneure food salaty and quality of fish and valus-added products, ICF
conducted 840 fraining batches covering cond and production
management, feed and post-harvest practices, as well as business
slanring, finance, markeling, e-commerce, and sustalnability. The
sessions, enriched by particpaticn from local fisheres offices,
micrcoredit institutions, and prvale scotor actos, sirengthoned
stakeholder colaboration while bullding the entrepreneurs” tezhnical
and business capacities, the datzils are shown in Table 36.

Table 36: Number of Participants Attending Training, Exposure Visits, and
Field Days by Topic/Area in 2024.

Achieve
I i
:ﬂ Name of the Training ment hﬂ;ﬁ'h
{Batch) ( )
1 Good Aguaculture Practices of Fish Farmers 167 5000
7 Cood Aquaculture Practices & use ofmodarn technologiea in 3 15
aquacultura lead farmars and othar local service providars
9 HACCR, 150, Globa GAF for sKill develapment of entneprensuns, 1 10
service providers & project team
4 Intensive Tsh or pravm farming and black soldier larvae production 2 50
of enfrepreneurs for their skill cevalopment
5 'Gooc Hardling Practice' for skill development of staff engaged in 2 50
the distribution and mansportation of fish and fsh products
8 Businass planning, product inmovaticn, marketing & branding for 1 20
skill davelopment of entreprenesurs & project team
Business managemant of members of small entrepreneurs and
T 4 120
poducers
g Financial Iteracy information & intreductory discussion for micro 250 5000
borrowers and members of producer organizations
9 Hutriton, climats, environment, and social issues 250 000
10 | Video derronstration of nutrition at club lavel and cooking strateqy 30 900
of nuiritious food
" Uze cf safe equipment for fish n aguacullure 100 3000
Protect fisheries resour ces daring flood anc natural disaslers and
12 | harmiul efects of overusad fead, fertilizers, and non-conventionsal 10 300
chemicals! antibiotics in ajuaculture
13 | Campaign on water & soll test n the pond for the irspiration of fish 4 120
farmers through local senice provider
14 | Training on Good Aquaculture Practices and farm certiication for 4 120
advanced fieh farmere.
15 Exposure visits 3 J6
Total 840 20541
Mote: Atotal of BO00 registered entreprencurs got this trainirg course,
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& iv. Technology Transfer Demonstration

After successful delivery of training
courae, IDF neld technology transfer
demonstration that woud allow trained
entrepreneurs to learm new technalogies
in fisgharies halpful producing safa fish &
value-adced fish products and raising
the fish industry's productivity in the next
few years. Most of the participatory
demanstrations were implemented in the
Halda River arca to  domonsirats
improved fishery technolbgies, b
enhance lfarmers, and isheres experts’
knowledge and to collec: feedback infor-

mation for further technology improvement and development. The different types of demonsirations organized

and thelr numbers were shown in Table 37,

Takle 37: Topics and Number of Demonstrations Organiced in 2024,

31 Achievenen]
Name of Demonsiration
Nc. { Number)
1 Wursing of fast grower fry Halda river sourze in nursery ponds 12
2 Fish & prawn cuture in 2 emi - intenzive meathcd 10
3 IOT based wate monitoring system in fish culture 1
4 Bloodstock development of Hald a river fry & supply to hatchery owners 10
5 Black soldiar larae production for the alternative fish fead 12
B Loscaal  fisshy imarkesl desaboprmesnt i
! Feacy W Guuk” beeed sale kb producl prodection & miarkeling -
8 ‘Feacy to Eal’ based value -adoed safe [ish product production and 8
marketing
S Local fish service certer o
0 | Dubet establishment 1
Total a5

[ v. Outcome & Expectations

The zafe fish project aims to enhance fish safety, promote sustainatble practices, and improva livelihoods, with
expected outcomes including 60% of participants using quality inputs, 10% establishing sustainable maret

linkages, and 40% adopling nutriious diste and dimats-smart production methods.
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B 4.10.6 Marine Fish Culture

& i) Introduction

The integrated Development Foundation (1DF), with financial and technical suppart from PESF, initiated marine
fisharies covolopmaent in 2020 threugh he project titled "Creation of Employmeont for Poor Poople of Coastal
freas through Cultivation, Processing and Markeling of Seaweed (Shaibal)', which continued until December
2022 The project aimed to introduce improvad seaweed cullivation technigues to traditional growers In Sox's

Bazar, eslablish markel linkages. and angage relevant govermment deparments. resaarch institutions. and
Jdniversities in project activities.

Building upon this initiative, 10F, in collaboration with PKSF, launched the 'Employmeant Generation of Poor Com-
muniies through Marculture” project for one year (July 2024—June 2025). The project focuses on promoting
maricuiiurs activitiss—including saowead, green musss | artemia, oyster, and saabass—arrang coastal farmers,
oroviding fraining, demonstration plots, tachnical assistance, and facilitating market linkages and value addition
for ennanced nutritional end economic benefits. The project operates N Cox's Bazar Sadar and Eidgaon upazl-
as, with 34 farmars’ groups established across 23 villages by December 2024.
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[ ii) Progress of Activities of the Project

o a. Demonstrations

Demonstration Plots on Seaweed
(Shalbal): In fhe village of Nuniar
Chora located in the sadar norh
upazilas of Cox's Dazar distrct, 15
farmers were selected and 15
demonstration plots were organized
on the culivation of seawesad (shal-
bal) as demonstration plots. Out of
15 farmers 10 of them had adopted
the system of tall methods” and 5
others had adopted floating method’
for cultivalion ef shaibal. The trained
farmers wara provided with varous
inputz and makerials, such as, bam-
boos, ropes, tabs etc to help them
cultivate shaibal. Techrical assis-
lances and gudancs wene provided
o them by regularty wisiting their
plots.

Production of Safe Dry Fish by
Japanese Tray-oven: One dry fish
produccr was sclooled from Mazi
rartek dry fish area (mohila) lozated
Cox's Bazar sadar upazilas. He was
glven training on how to prepare safe
cry fish by follewing the Japanese
ay oven melhod. For Lhis puroose,
he was supplied some inputs and
naterials by which he would be able
ta produce safe dry fish. These were
4 frays, one gas oven, onge cailar
nachine etc. needed for the
purpose, This was done lo serve i
&s a demonstration activity so tha
other farmers could sec and lcarn
from his experence. His actvities
ware deing closely monitcred by the
project staff and guidance was being
proviced on a regular basis,
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0 b. Training and Workshop

’ Orientation Workshop on Marine Fish Cultivation Project

An orientztion workshop on the project “Craation of amploymeant for tha rural poor people of coastal areas by
extending cultivation of green mussel, sea weed (shaibal), aremia, oysler, seabass (vetki fish)' was organized
at the |DF training center of Cox's Bazar on 17 Sepember 2024, This was a one-day workshop (o give a briefing
to the staf members of |10F, oficials of related govt departments, researchers of resaearch instituies who would
be related to the project activties directy andior indirectly. The workshop deliberations contained two major
Issues: ona was to narrate the past activiles donae by IDF regarding the mariculturs, especially work or shaibal,
and the second issue wes to orief abouw: the various achivities of the latest project that had been started, the
methads of implementation and the stakeholders 1o ba woarking in the project. Mr. Zahirul Alam, Exacutive Direc-
tor of IDF attended the workshop as chief guest. 1DF Governing Body mamber Pref. Shahidul Amin Chowdhury,
PKSF Manager Mr. A. M. Farhaduzzaman, deputy manager Mr. Sujon khan, Senior upazilas Fishzries officer of
Cox's Bazar Mr. Tarapad Chauhan end officials from BERI, and BORI of Cox’s Bazar, aenlor officials of IDF Inte-
grated Agricultura Lt Mr. Shah Alam, Focal Person, Mr Azmaruln Hug, Mr. Mahmudul Hasan and Mr. Muham-
mad Hasan of Fisheries. Dr. Jakirul Islam of Livestock were present. Besides, officials from IDF branches were
alsn prasent. Tha entire workshop was conducted by Mr. Farhan Liddin Chowdhury Are manager of Cox's
Bazar. At ihe end of the workshop, the Execulive Director called upon all govt. and non-govL officials to extand
thelr cooparation to the poject,
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114 Integratad Denvelcomeant Foundation



w

Py W

=

4

-
i

S ICACE AneeIT (2

an- e

q At HOTAL W

[ =i ST
W 3530 TN 2048 By

SN 2
T TENR T =T ibesae—
2L =

i e LGl

JES e oyt
(HTE TS ¥

.".'_ T g

’ Training Course on Entrepreneurship Development and Market Linkaga

A 3-cay residential training on ‘Crtrepreasurial development and market linkags' was orgenized at the IDF Train-
ing Center at Kalatoli, Cox's Bazar from 17-19 December 2024. Resource persons from different departments
and research organizations offered lectures on different issues related to the heme of the training course i.e.
cultivation of marine fishes. The major cantents of the taining course emphasized the qualities of good entrepre-
naurs and the differant techniques of increasng the market inkage of maricultura preduction like seaweed (shai-
bal), green mussel, and =0 on.

The resource persons were D Shaiqur Ranman fr'om Bangladesh Fisheries Research Institute, Cox's Bazar; Mr.
Ehairul Alam Sabuj, Rescarch Officer, Bangadesh Occabographio Rescarch Institute; M. Abdullas Al-Mamun,
ganior Research Oficar, Mr. Shimul Bhuiyan Research officer Sivassu Research Center; Mr. Farhad Hussain of
Bangladesh Agricutiural Research Institute; Dr. Mustak Ahmed, senior Research Offizer, Bamgladesh Agricultur-
al Research Institutz: Mr. Abdullah Al-Rahat, Plofessor of Marketing depatment. Cox's Bazar City college: and
Mr. Md. Hasan, |DF officer. The overall coordinafion of tha training coursa was supenvisad by Mr. Sujan Khan,
Dy, Manayer (Fisheries), PKEF,

’ Skills Development Training on Dry Fish Production

A training course for the dry fish producing farmers under IDF Cax’s Bazar branch was organizad fo 2 days from
24-36 Movember 2024, A total of 35 farmers attended the training couree. In tha training course the paricipante
were given hands-cn traning on the improved wey of productior of d fishes. Mr. Aodul Suddus, uparila ocean
fisheries omicer, M. Shatiuddin, JAIGA consultan! sernved as resource parsons In the training courss.
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B 5.1 Introduction

The Halda River is one of the natural breeding grounds for Indian Major Camps in the world Ferilizec eggs of
Indian Major Carps (Rui, Catla, Mrigal and Kalibaus fish) are collected directly from this tical river every year
during the maonths of April-June on the fullmoon dayinew moon day. However, due o climate change and variaus
human-made factors the physical, chemical and biclogical conditions of the Halda River are under thraat, As a
mault, in 2012, the ILUCH listed the Cangetic dolphin 85 Crtically Endangered and in 2016, athough a fow
sample eggs were fertilized, eog colectos in the Halda River were unable to collect eggs and fishermen were
ha most atectad.

In this situation, in 2016, IDF, with tha support of PKSF and IFAD, undertook & project titled “Conservation of the
Matural Breeding Ground of Fizhee and Developmeant o the Halda River”. Under the project, tha Bangladagh
govemment's administration and fisheries departmant have been supported in the conservation and enwviron-
mental devalopment of tha Hada Hver unlil 2023, as wall a& tha nvolvement and awareness ol local paadle,
public repraseniatives, teschers, students, imams, egg collectors, fshermen, farmers, researchers, and joumal-
ists have been increased and organic farming, technology exparsion, and income-enhancing activites have
baan implemented vary siccessfully among the riverbank communities at the field level. Az a result, a record
amount of 25,556 kg of eggs were collectad from the Halda River in 2020 and 2023. Currently, |IDF is working to
increase the productivity of the Halca River by providing regular technical suppons o skilled manpower at the
field lzvel through the IDF Halda Research ard Training Centre located in Raozan, Chittagong district, on the
banks of the Halda R ver, and coordinating witk all stakeholders. The notable activilies of the |IDF Halda program
are highlighted balow.
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B 5.2 Objectives

The objecives of the project are set to:

« To convert the breeding area of Halda River as a cluster for production of standard zed fishes, fish
fries and increase the production of eggs by preventing illegal kiling of the brood lishas with the help
of local people and administration.

- To produce quality atandard carp fiah fries by applyirg modern methods in mud-made scoop and
increase ‘he capacity of entreprenzurs to easily identify and distinct between hybrid icrossbreed fish
fries and the Halda River's fries.

« To introduce fish friendly pesicides insiead of toxic insacticides on agriculiure EBnds adjacent o the
river bank area,

* To build Lp green crocumambient for consenation of biodiversity of the Halda River by implementing
trog plantation program.

 To create self-ivelihood and altemative livelinood opportunity for the fish cultivalors near o the bank
of tha Halda River.

= To develop alternative kvellhoods for the tobacco cultivalors along the banks of Halda River al
upsiream.

Bl 5.3 Working Areas

District Upazila Union
Chattogram Hathazari Mekhel, Garduara, Uttar Madrasa, Dakshin
Madrasa and Burishchar
Raozan Gahirg, Binajuri, Raolan Pourashova,
Faschim Guzara and Noajspur

B 54 Activities during the Year 2024

o a. Policy Issues

Policy Dialogue: Two seminars have been organized for natioral stakeholders to take important decisions for
the consanaticn and development of the breeding grounds of the Halca River.
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o b. Conservation of Environment & Broodfish

& i) Assisting Local Administration to Stop lllegal Activities

IDF has been actively supporting the local adminstraton, particalarly the Fisherles Depertiment, by providing
one spead boat and two solar boats to protect brood fish and delphins in the Halda River. In 2024, a fotal of 18
operations wera caried cut, resulting in the seizure of 23,500 metars of illegal nets and other fishing equipment
Ecycnd oocrations, the boats were alse uscd nire imes by rescorchers and university studonts for studics

visits, and even emergency recovery actvities. During the year, BDT 118,640 was spant onfuel o support these
operations and research efforts. Sirce 2018, a tota of 385 operations has been conducted, leading tothe confis-

cation of 457.050 meters of illegal nets. 56 engine boats. and 342 fishing tools These sustained eforls have
contributed significantly to increasing egg production and colection in the Halda River.

& ii) Employing Guards to Protect Brood Fish

Four employees were recruited as fullime Guards and deployed to protect the mather fish, In addition, 40
Volunteers wera angagec for the purpose, 20 Volunteers each for Hathazari and Raozan Upazilas.

& ili) Installation of CCTV Cameras

CCTY cameras had been installed at eight ponts on the Halca River to protect tha brood fish and recaover illegal
nets. The camera caverage extends 15 km from Mayahat Kum to Amtua Kum.

@ iv) Coordination Meetings with Local Administration

5o far, seven coordination meetings were held with the officials of local adminlstration to resolve various crises,
including the envirormen: and illegal fiahing in the Halda River.

T — e [
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o ¢. Awareness Building Program

# i) Campaoign with Teachers & Students for Conservation of Halda River

PrOrams Ware nngas=
nized for the teach-
ers and students of
the various schoolk
and madrassas of
the Halda river aroas
to make them aware
about the need and
importanc of protect-
ing the brood fish
and dolphins of the
rver and the need
for prevention of
pollirion, Thesa cam-
paigns were conduct-
ed 50 that they could
maka public awam
and assist to stop
poople §  anyono
was found to make
wrang. Fram 2016 to
2024, such cam-
paigns were being
regularly orgarized with leachers and students of the schowls and madrassas of the area,

# i) Discussion Meeting with Imams on the Importance of Halda River

Thiz program involved imams of tre mosques prevailing in the localifies of Halda river to give them onentation
on the importance of the river In respect of praducion of brood fish and the need for ils consanvation, Tha imams
are widely respected persons and tney ne informing about this so thatthey can make the common people aware
about the safety and prosectian of the Halda Rive: by stopping illegal fishing, and the government's instructions
lo protect the rver's environment, particularly thrcugh oublicity in the Friday preyers. A toal of 220 imams were
organizod in 11 batches from 2016 to 2024,

& iii) Discussion Meetings with Community People

Since 2016, ona hundred fifty-threa (153) disgcussion meetings have been organized to inform and raisa aware-
ness among the public regarding the significance of the | lalda R ver, the government's mandaes to prohibit the
poaching of brood fish, and to engage local communitias in the conservation of the river's ecosystem,
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& iv) National Fisheries Week Celebration

National Fisheries Week 2024 was observed across the country under the slogan *Vorba Mache Moder Desh,
Ghorbo Smart Bangladesh.” In Raazan Chattogram, the Fisherizs Office and IDF Halda Research and Training
Cenire jointly celebrated the occasion with rallies, fish relsases, discussions, and award ceremonias amed at
promating brood fish consenation and river pollution contral, For its outstandirg coatribution to fish fry produc-
tion in the Halca River, IDF Halda Research and Training Centre was nonored with a Crest and Certificate by the
Senior Upazila Fisheries Office, presentad by the Upazila Executive Officer and Senior Fishernes Cfficer.

# v) Installation of Signboards

By putting necessary informalion and emphasizing the importance of promoting the breading grounds and s
zonsarvaton, 24 signboards wera instalad in Kum area.

o d. Capacity Building of Egg Collectors and Fishermen

& i) Training on egg collection technigues

Sinca 2076, 2675 peope had been trained in 107 batches to improve egg collection ard fedilized technigues
and precautions.

ot i
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& ii) Training on fry nursing in pond

The trainees hade acquired skills in pre-stoccking pord management, stocking, and post-stocking pond
management, as well as problems and solutions arisng in fish farming. A lotal of 87 people hed been trained in
35 batches sinca 2016,

[ fi) Training en technigues for fertilizotion of eggs in mud scocp

since 2076, 775 pecple had Dean trainec in 31 batzhes o preserve anc davalop e lachnigues of producing
embryos from eggs using ocal methods.

o e. Support & Technology Extension

@ i) Assistance in establishing hatching plots in mud scope
A total of 130 people had been assisied with the aim of preserving and expancing local mud scope.

# ii) Assistance in setting up mini-hatcheries at the entrepreneurial level

B fotal of 10 local enrepreneurial mini-halcheres hod been supporied in setling up balcharies on he banks of
:he Halda River with the aim of producing fry from eggs in the Halda River usirg mcdem methods.

= iii) Assistance for nursing of fish fry of the Halda River

A total of 20 farmers on the Halda banks had been provided assistence for the Initdation of nusing of fish fry of
the Halda River

I —
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o f. Safe Cultivation & Waste Management

# i) Using pheromone traps and organic pesticides instead of pesticides:

Around 910 farmers across a vast area on both banks of the river had been involved in organic crop culfivation.

@ ii) Assistance in Vermi-compost production:

30 farmars had bean involvad in the production of manure and earthwormes using the ring and housa systam.

° g. Brood-stock quality improvement and exponsion

142 «g of fry had been zuppied to 23 hatcherie: in Jezzcore, Mymansingh, Satkhira, Copalganj, Barisal, and
Chattogram for brood development.

o h. Troceability, Certification and Branding

DMA-based testing kit developed: A {est kit had been developed to identify the fish species of Halda River.
This would help In branding the fish of Halda River.

o i. Alternative Livelihood for Tobacco Farmers of Manikchhari

# i) IDF Animal Health Center Established

To provide services to farmers, especizlly to those farmers who had left tobacco faming and started [ivestock
animals rearing, an Animal Health Canter was established a Bashir shop junction of Gorkhana® village in Manik-
chari unicn of Khagrachhari upazila situated on the upstream ol Halda River. The Centre began operations on
28 Augusl 2023, aiming ta support animal health and promole altemative livelihoods. By 31 December 2024, 121
farmmers had benefitzd from the Centre, receiving medical treatment for 1,730 anima's, induding 116 catille, 153
goals, 1,165 chickens, and Z86 ducks Additionally, 78 cattle were vaccinated against rabies and 215 goats
against PPR. The Animal Hezlth Centre and its aclivities have received unprecedented community response.

« ii) Assistance in vegetable crop cultivation

Oul of 120 farmers who usec fo grow lobacco In the area, 65 of them were involved in cultivation of different
kinds of vegetable crops

+ lii) Assistance In year-round vagetable and fruit cultivation in homestead areas

Ta mreat ha nutritional neads of the family and increase income, 10 famers were provided with traning In
yaar-round vegatabla cultivation and fruit planting in the courtyard of the house using the macha mathod.

N
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# iv) Assistance in summer watarmelon cultivation using mulching mathod
Technical and material assistance had been provided to 10 tobacco farmers n growing summer watemrmelon
using mulching meihod.

& v) Assistance in creating fruit gardens
MAs a reeult of erganizing trainng o fruil gardening, a lotal of 66 farmers got involved in "creating fruit gardens™
=0 far.

¥ vi) Assistance in raising cows with good management practices
Along with training in raising livestock animas with good management practices, assistance has been provided
to 1C pecple,

& vii) Assistance in semi-inlensive goat rearing in Macha method
Ten farmers wara providad with training in goat rearing in macha meathod, and secistances wane baing provided
to establish goat faming.

& vii) Assistance In raizing indigenous/hilly chickens
Along with training in raising indigenous chickens, assistance had been provided to 10 famers.

# ix) Assistance in the production and use of trico-compost
Five tarmers had been provided assistances in the preducion o trico-compost,

& x) Assistance in mixed farming of high-value fish and carp fish
18 farmers were seected and provided assistance to grow mixed faming of high-value fish and carp fish.

i=————— =
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B 55 Research Activities with CU & CVASL

In 2C17, IDF in collzboration &nd joint support of intemational donor agencies IFAD and PKSF ook nitiative to
establish a Research Laboratory in the Department of Zoology of Chittagong University to do research on Halda
River. Prof. Dr. Manzoorul Kibria, Fonorable Chaiman of the Dapartment of Zoclogy is heading the _aboratory
since ils establishmenl. 1DF s also providing nominal financal assislances every year for Be Laboralony aclivie

ties, especially grarting scholarships to the students for doing higher studies on Halda River Three of such
research activiies being done are mentioned below.

[ i) Comparative Growth and Mortality of Halda River Fry vs. Artificially Produced Fry

It is widely recognized that inbreeding-free fry from natural
Halda River eggs gow faster and exhibit greater disease
resistance. To scientfically verfy this, ressarchers from the
Halda River Research Laboratory, Zo0ogy Department,
Chittagong University, in collaboration wilh PREF, condust
ad a study at Narsery Pond Nc. 2 and Rearing Pond No. 4
of the IDF Halda Fisheries Research and Training Centre.
The research compared arowlh and mertalily rales
betwean artificially produced Rui fry in Mursery Pord Mo, 2
amnd Halda-orign Ru Iry in Powd Mo, 4, Pubdished o Joar-
nal of Biological Sclences, Volume 12 ol Chiltagong
University, the study revealed that Halda-origin fry had
significantly highar growty rates (p < 0.05), with an aver-
age langth of 13.07 £ 1.6 cm compared 0 10 £ 1.1 cm for
hatchery fry. Moreovar, the mortality rate of Halda-arigin fry
was 15.60%, natably lower than 3°.20% for conventional
hatchaery fry during the first 14 weeks. It was observed from
the study that the growth and sontrelled survival rate of fry
of Halda origin axceeded that of conventional hatcheary Try,

# ii) A study on the effect of salinity using fertilized eggs from Halda River

Slobal wanmirg s the pthDl'ﬂEl'H]ﬂ ora gra::lual incraasa in thea [ﬂmpﬂ"alllrﬂ near e aarth's sumace. | his ph&
nomenon has been observed over the past one ortwo centuries. This change has disturbed the climatic pattemn
of the earh. Thera are several causes of glosal warming, which have a negative effect on humans, plants and
animals. Freshwater ecosystem is becoming more salinzed due to global climate charges. Since the Halda River
is conneclad fo the Kamaphull River, which empties into the Bay of Bengal, there is no way to protect it from the
consaquences of climate change, The Halda River's salinity is increasing over time as a rasult. This is thaught
to intarfrre with nomal greowth including repredoctinn system of fish iz n be dizsnpted  In this sihuation, research.
ers from the Depadment of Zoology of Chitagong Universty canducted & study at IDF Halds Retearch and
Trairing Centre on hatching and survival rates of aggs that collected rom the Halda river by adding salt ievels
to Halda rver water. This research has concluded some really intriguing results that will benefit the Halda River's
economy.

g o |
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[ iii) Develop DNA based test kit for accurate and reliable characterization of Halda carps

Halda Rivor ie ono of the most important rivere in our countty owing te natural fieh broeding ground as woll oe
source of the pure fish fry of the Indian major carp. Halda fish fry is very popular in local area as well as around
the country mestly tor disease resilient, fast growing and able to live in stress conditions. For the benefits, the
price of the Halda source fish fry is very high. Some dishonest ean collector capitalizes on these advantages to
tarnish the reputation of Halda River ard mix artificial hatchery Iy for personal advantage, thereby deceiving
consumerns which tarmishes Halda's reputaticn. In collaboratlon of IDF and PHKSF conducked research through
CVASU University to develop the kit which has a lot of significant to maintain this reputation of the Halda River.
Such as- Farmers will be berefitted by using DNA based test kis to certify the quality of Halda products and
fraud ang collactors will ke preventad and quality control of Halda fish frias! agos will be ancured. The prototype
kit will cortribute to -he branding of the high value Halda River fish fry.

B 5.6 IDF Halda Research and Training Centre

The IDF Halda Research and
Training Centra was established
in Felruary 2021 in Binajur
Urion, Raoszan Upazila, Chatto-
gram district, on the banks of the
Hzlda River, wilh the aim of
producing and marketing pure fry
(renu, dham, angule fry) and
improved brood fish from the
Hzlda River, one of the natural
breeding grounds for rui, catla
rrgal and kalibaus fish. Its main
objective is to provide services in
egg  collection, fry and fish
preduction for the poor paople
fiwirng e e banks of Uee Haldas River Uirough Ue production of cang fish iy, and D ensure sseach activiliss o
the branding o Halda fryffish at all levels of the country and the development of the breeding grounds of the
Halda River. The 10-acres |DF Halca Research and Training Canter has a 2,100 sguare foot hatchery shad with
g deep tube well, 10 cietern tanke, § circular tanks, 1 arge overhead tank with a capacity of 20,500 litters of
waler, 4 mud scoops for Falching eggs using lacal methods, 6 fish farming ponds, 1 office room, 1 staff dormitory
and 1 store room for storng research equipment and vanous facilibes under construcion.

In addition, there is a CCTV cemera control room through wkich the important breeding areas of about 15 km of
the river are being monitored 24 hours a day and the security of the research Centre s baing ensured. |naddi-
tion, there is a 40- Forsecower speed boat for recovering illsgal fishing nets in the Halda River and an sngine
boat and & solar boat for various purpases incuding river crossing, IDF Halda Research ana Training Centre has
already gained a nationwide reputafion for marketing pure fish from Hakda River by providing training and various
materials o Incal gy enllectars and fish fArmers ic modem trchnalogy for prodostion of fish fry Corrantly, Incal
research insiitutions such as Chitagong University, Chittagong Velerinary and Animal Sclences University,
Departmel of Fishernes and Fisheries Hatchery are implementing various research-relaied acilvitles very
successfully.

———— 7
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Bl 5.7 Visit by Fisheries Department officials

Fieheriee Departmant officiale vieited IDF Halda Research and Training Centre ae part of a fiald vieit of the train-
Ing workshop cn Halda River Managemsant. At that time, Crattogram district Fisheries Officer of the Fisheries
Departmeat Mr, Shrivas Chancra Chand, Rangamati disirict Fisheries Officer Mr. Adhir Chandra Das, <hagrach-
hari District Fisheries Officer Mr. Or. Mc. Ari Hossain, along with Hachazan Senior Upazila Fisherzs Oficer,
Raommn Senior Upazila Fisheres Cfficer, Anwara Senior Upazila Fisheries Officer and Patia Upazils Fisheries
Officer, Halda Project Director Mr. Mizanur Rahman, Assistant Project Director M. Mazmul Huda Roni and other
project officials were present. During this time, the various activities and future plans of the Halda Project imple-
mentad by IDF and the IDF Helda Research and T-alnirg Centre were presentad by Mr. Mahmudul Hasan (IDF

Program Manager-Fizharaz)

B 58 Hatchery Visited by Chittagong City College Students

A team of 25 members from the Zoology
Departmart of Chittagong City Colege
vigited the IDF Halda Research and
Training Canter as part of a fickd vislt on
the Halda Rivar Managamant. During thea
wisit, the activities of the Halca Project
implamantad by ID= wera presented.
Halda Program marager discussed the
process of producing fish fiy 0 the
collected eggs from the Halda Rivar in
the cistemn and circular tank of the Halda
Hatchary and the role of IDF,

g,
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I 5.9 Production of Fish Fry (renu) From Eggs In Hatcheries

Halda Rivar, famous as Fisheres Heritage, is the only natural breeding ground in Bangladesh. Every year, more
than 2,500 egg collectors collect eggs drectly anc indirectly from the Halda River. For hatching eggs, they use
local tradiional methods in earthen wells or govenment arnd private hatcheries, For hatching eggs, tanks are
allocated o specific egg collectors at the IDF Halda Haichery every year on the basis of appication for
production of fish fry (renu) from eggs.

Thar, during the egg colecticn period April-June, {on the new moonfull moon day), the ferilized eggs of rui,
catla, mrigal ard kalbaus fish are collectsd from the | lalkda River and the allocated tanks are stared for hatshing
the eggs. The aggs are hatched with utmost caution and utmost care during the hatching process. During that
time, taking care that no adulterated fry is mixed, the hatchery perscnnel also monior the haichery activities
around the clock under CCTY cameras. The hatchery o IDF Halda Ressarch and Traiving Centre preduces fish
fry (ranu) ‘rom the eggs collected from the Halda River. YWhere there is no mixture of fry from othar sources, The
amount o fish fry (nenu) procuction from eggs Ir IDF Halca Hatchery since s establishment was shown In
Table 38.

Table 38: Production of Eggs, Fish Fry Price For Last 4 Years in Hatchesies

1 _— Amum:t ;,Em Amount u[:tl.::h Fry Tnldra.::mm of —
1 | 2021 B00 89372 10,985,510
2 | 2022 510 8.756 11,10,205
3 | 2023 1200 18.5 1248,300
4 | X024 245 343 4 45,900

*lIn 2024, 1680 kg eggs were collacted from the Halda River, and 46 kg of Fish Fry (renu) wers producec.

| —_—
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I 5.10 Status of Eggs Collection in Halda River in 2024

According to the eq) collectors, small number of brood fish had been spawned his year. A total of 1680 kg egos
were collected from the Halda River ir 2024, Lzst year (2023), a total of 14864 kg egos were collecied and
record amount of fish fry were hatched from that yeer. But this year, breod fiahea in the Halda River did not
spawn for several reasors. Two reasons are notable for not spawning: natural causes and human-made causes.

} Natural reasons

Brood fish naturally relesss e3gs curing the sreeding ssason (April-Juna) in the Halda River. Among the natural
causes for egg release are rainfal with sufficient thunder on the new moon/full moon day, and hill slopas. But
this vear, durirg the breeding season, there was less rainfall and hilly terrain, ncluding thunoerstorms, neces-
eary for fich broading, resulting in tha maother fish's reproductive procece baing disupted and thay did not By
BgQs as expedcied.

’ Artificial reasons

One of the reasons that brood fish did not lay eggs in the Halda River was man-made. Tha notable reasons wera
discussed below:

= The construction of a mbber dam in the Falikchari aea of the Halda River basin, which blocks the river's
natural flow, has caused a dramatic decrezse inthe production of natural food (plankton, benthos), result-
ing in the destruction of the envi-onment suitable for the reproduction of brood fish.

«  Industrial, heusehold and olher garbage are dunped directly into the river, deteriorating the water quality
and river anvironmant and disrupting the rormal movement of fish.

*  [Fammers on both banks of the Halda River sprey larje amounts of chemical fertilizers and pesticdides dn
agricultural land, polluing the river's water.

» Tobacco cukivation upstream of Halda River is one reason the brood fish is not releasing eggs. More
tobaooo cultivation was In upstream of Halda in 2024 thar in previous years, Due to its harmiul effect, the
rale of brood fish relezsing eggs in Halda in 2024 has decreasad.

* lllegal fishing with nets has led to a dramabic declire in the number of brood fish, and the tendency to
calch small fish using polson destroys the suitzbke envircnment for the reproductian of fishes dudng the
breeding season.

= Lack ol awareness among syy oolledors during the egy-aying season is alsu one of e reasons for nol
colecting enough aaqgs.

The quaniity of aggs collectad from the Falda River during the last 13 years was showr in Table 39 and Graph 12,

Table 39: Amount of Egg and Fish Fry Collestion from Halda River during the Last 13 Yzars

5l. No. Years Number of Eggs in kg Amount cf Fish fry

1 2012 1600 156.9
2 2013 4200 623.5
3 2014 16500 330

4 2015 2800 106.81
3 2016 735 14

B 2017 1680 126.05
7 2018 22680 227.04
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i] 2018 F000 192.05
9 2020 25536 39822
10 2021 8500 106
11 2022 7200 150
12 2023 14664 44263
13 2024 1680 46
Graph 12: Quantity of Eggs Collected from Halda River from 2012 to 2024,
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6. MARKETING SUPPORT

B 6.1 Kachalong Outlet & E-Commerce Platform

The IDF Kachalong Outlet was officially launched on June 6, 2024,
inaugurated by Pro‘esscr Sikandar Khan, former Vice-Chancellor of East
Delta University, at Chatlogram College (Sastern Gate, Nawab
Siral-ud-o0owla Koad, Chattogram),

The outlet pravides a direct marketing platform for entreprenaurs across
IDF'a operaticnal areaa, ernabling them o ashowcaze and sell thair
products. It seves as a bridge between small producers aid consumers,
promoting safie, sustainable, and authentic goods.

In addiion to the physical store, ICF operates the Kachalorg e-commerce
platform, which expands entrepreneurs’ reach to customers nationwide.
Producls can e inspedesd gl the outhal or ordered online with eficient
delivary sarvices.

To further strengthen visibility, 1DF has infroduced the "Kachaleng” brand, allowing unbranded products from
small entrepreneurs to be marketed under a unified, trusted label. This initiative builds consumer confidence,
enhances authenticty, and increases demard Tor localy produced goods,
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Il 6.2 Products & Special Features

Kachalong offers a wide vanety of safe, authentic, and regionally unique products sourced from small antrepre-
neurs, farmars, and artisans. All products maintain strict hygiene and safety standards.
Key produc: highlights include:

. Hil-grovm spices (Khagmacha)

* Fragrant Chinigura rica (naturally coltivated)

. Cald-pressed mustard ol (Natore, wood-milled, preservative-free)
2 Premium hill honey

. Red sugar from sugarcane

= Homemade pickles & shrimp dried fish (balachao)

. Granular ghes (Pabna, aromatic & long-lasting)

. Tea leaves (Bandaban hills)

* Sweaeat Chill powdar (Hathazad)
. Bamboc-based home décor & handicrafis
¥ Traditional Blech-printed sarees & boulique texliles

L Cirganic hanna & homeamade caralac
. Kachalong Ceffee (Khagrachari plantaticns, asthertic taste)

Special product packs, incuding pramium hill spices (BST|-approved), are also available, ensuring guality,
authenticity, and enhanced filavor for consumens.

Through Kachalong, IDF nol only supoarts smal producers bul also connecls consumers across Bangladesh
wilh sale, susiairable, and sihiczlly sourced guods,

S
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7. INNOVATION HUB, MATIRANGA T

In 2002, IDF established an Innovation Hub In the hilly area of Rasulpur, Matiranga Upszlla, kKhagracharl, with
the bng-term goal of developing It inte a8 model integrated farm (IDF Eco-Village) The Hub was designed to
S8Mnve as a training center for the farming community, particularly hilly poor farmers, helping them improve their
livelihoods through economic and social upliftment. The evararching objective is to build an institut on cquipped
with the necessary knowledce, technologies, and infrastructure 1o suppart any farming community seeking to
enhance their farming practices and livalihoods.

The Innovation Hub therafore was located far fram the city, an a satting of natural beauties o hille, lakas,
streams and bushes. The hib area initially started with 50 acres ol hilly land and later 12 acres were adced
making the total area Into 62 acres. In the year 2023, moreover 18 acres were added meking the total area Into
B0 acres, Onver the years, the Hub has been developed into & comprehansiva Eco-\illage, Incomoraling fruit
treas, timber and herbal plants, field crops, spice crops, vejetable and flower gardens, and nurseries.

The Hub also features tvo fish fams within amall lakes, moasuring 0.80 and C.40 acrcs whore freshwater fish
are cultivated. To facilitate smooth movement and accessibility, internal rcads have beer construcled, ensurng
proper connectivity among diferent facilities within the Huk.

In addition to plantations, there are numbers of demonstration farms developed within the Intagrated Farm. Cne
cattiz farm wim Red Chitagong Cattle (ROC), cne sheep fanm and anoher cattie farm with Gayal had been
estanlished, Detalls of the RCC, Gayal, and Sheep Farms, Including Iheir operations, are provided In Chapter 3,
Section 3.8 (Livestock) of the MNon-Microfinance
Programsa.

Besides, a 3-storied Farmers' Training Certer was built
at the center place of the hub for providing training nd
canducting workshaps, seminars and conferences. Mare
information on the Training Center along with necessary
faclitles constructed for residential accommodations of
frainees, visitors and guests as well as the activites
conducted at the Training Center during the year 2024
were desoribed in the fellowing chapter under 8.

A comprehensive overvew of the activities and progress
at the Innovation Hub in 2024 iz presented in Table 40.

o
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Table 40: Status of the Innovation Hub In 2024

Sl No. | Description As at 2023 In 2224 Total
1 Fruit Trees 9526 150 a7Ta
2 Forest"Wooden Trzes 1030 20 1050
3 Herbal Trees 492 0 482
4 Various spices crops 1455 0 1455
5 Home Garden 4 1] 4
6 Mursary 1 ] i
7 Fish Fam 2 ] 2
8 Fishery Ponds 2 0 .

8 RCC Farm 2 0 2
10 Gayal Fam 1 0 1
11 Sheep Farm 1 il 1
12 Vermicompost 0 1 1

e
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An Agricultural Training Center was establishad with funds from the Governmen! of Japan within the area of the
Innovation Hub. It was astablishad to pd'ﬂ"."ll’.‘lﬂ'[fﬂlﬂl‘lg o the poor and marg:nal farmers of L-nam:gram Hill lracts
in perficular and all farmers of the country in general. The building of the Agricultural Training Center was under
expansion and renovations with necessary madifications. The work began in March, 2021 and completed in May
2022, The existing 2-stotied building was made into J-storizd with 10 rooms (with altached bathrooms) along
with @ cafetera and other facilities. A number of training courses, workshops and meetings were held in
Agricultural Training Centar (ATC) during the year 2024, A list of these activities was provided in Table 41,

Table 41: List of Trainings with Topics, Mumber of Batches and
Participents Held at ATC, Matiranga during the Year 2024

No. of MNo. of
21 Mo. Training Topics Bl i
3 Training of Farmers' Group Mambers on Produection of Fruits and Crops i fonid
by following Organic Methods
2 Tminin"g o “Hutritizn, Cimate Changes, Cnvironment and Socigl 20 750
Issues" of RMTP
3 Cuariery Review Meeling of 5taff & Technical Commitiee of RMTP 4 100
Training on “Business Managemen; (Recond kaeping, Mrefilabilty,
4 Cash-fiow Analysis etc. ) for the Members of Micro-entrepraneurs & 15 300
| Producers’ Socisties of IMTP

(ARt W ™ P i
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5 Advanced Training for the Lead Famers. Input Sellers and Mursery 3 75

Cwners of RVITF on “Horlculural Technology and Management .
i Monthly Coordinaton Meeting of Branch Managers aof Khagrachari and | 5o
Manikchar Areas

Digcaussivn Meeling ol Micoo-enireprenem s of Fruil amd Yegeelzlile

T Proemin Projec 3 75
a T‘Einlnd on Bamboo Shaot propagation Echnijues and chamical : -
Treatmant
Tatal a7 234

Mear to the Agrcultural Training Center there was another 3- storied building beirg constructed. The structure of
the building would have 43 rooms with attached bath rooms. A total of 120 persons could be accommodated
here. Along with it, cne Cafetoria was alao being conatructed. The work of conatruction had bean completed by

the end of the year 2024. Interor design and other necessary works are expectec to be completed by April 2028.
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9. HUMANITARIAN SERVICES

I 5.1 Devastating Floods in Eastern Bangladesh

In August 2024, ralentless rainfall combined with Roodwaters from India tiggered one af the worst floods in
recent history, submerging 73 upazilas across 11 distrizts, including Feni and Moakhali. Thousands of families
were disp aced as homes, roads, and bridges colapsed, creating severs shortages of food, clean water, and
health services.

Bl 5.2 IDF's Immediate Relief Efforts

In response to the humanitarian crisis, |IDF swiftty mobiized its resources to assst the fliood-affected communi-
fies. Through its network of local branches, IDF extended supports across multiole districts, Including Narayan
Hat and Bareysr Hat in Chattogram district; Ramgar and Khagrachan Sadar n Khagrachari district; Baghaichhan
in Rangamati district, Chhagalnaiva, Mohichhail, Raktar Morshi, and Daganhhoiyan in Feri district Senbagh in
Noakhali district; and Chiora in Cumilla cistrict.

To provide immediale relief, IDF distributed essendal food supplies and financla assistance amountng to BOT
10,50,000, benafiting 1,370 vulnerable famiies, Each relief packet was carefully assembled o meet basic
nutriional needs, containing & kge of rice, 2 kgs of pctatoes, 1 liter of cooking oil, 1 kg of lentil, and 1 kg of
attenad rice. These provisions helaed sustain families struggling with food insecurity due to the disaster. Addi-
fonaly, recognizing the 1oss of personal balengings in the fliood, |LUF distnbuted clotwng o 188 men and 143
women from 100 families in Daganbhuivan, Feni dstricl, ensuring they had basic necessities for sundval.

Emargency Relief Distribution in Flood Afacted Arezs

L e ey P e R B
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B 9.3 Emergency Healthcare Support and Disease Prevention

deyond food and malerial aid, IDF placed
atrong emphasls on amergency naalthcare o
educe e risk of post-flood disease
outbreaks. In partnership with PKSF, 49 health
campe were organzed in the mest affected
areas, offzring free corsultalions treatmeat,
and essential medicines. The camps provided
care ‘or waterbame diseases such as diarrhes.
dysaentery, and cholara, as well as skin respl-
atory, and fevar-related illnesses. To prevent
dehydration and ensure safe drinking water,
aral rehydration saline and water purification
sables were also distributed.

B 9.4 Health Awareness and Medical Counseling

IDF prioritized preventive healthcare durdng s
reliaf effots by providing health awarensss
counseling to flood victims. Communities had
been educated on post-fliood disease risks,
hygiene practicez, early symptomz, and the
impartance of timely trealment by ftrained
professionals, The initiatiye was suppored Oy
a dedicated team of managers, field staff, and
health workers, alongside  telemedicine
earvicee. Renoumned phyeicians offered mmota
consultations, ensurng medical care reached
aven the most hard-lo-access areas,

IDF's prompt and coordinated response eased
the suffering of thousands of flood victims by
providing essential relief end healthcare.
Beyond iImmediaie aid, the organ zation continues
Inng-tarm mcovary aforte helping commonities
rebuild with resilience and dignity, highlighting
the impact of colleCtive acion N disasier
MBsponse.

e )
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10. Livelihood Support to Poor Ethnic Groups

S e
B, A
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B 10.1 Background of the Project

Iy Agril 2022, a devaslaling fire broke oul in Lama Upazila of Bandarkan, leaving 40 ethnic mivorily famibes in

pxtreme dstress, Their crops and gardens wera completely desiroyed, pushing them further info pavery and
food insecurity.

In response, PKSF and IDF jointly implemented a recovery project under RMTP to address immediate needs.
I'he initiatve provided acoess Lo safe water, sanitanon facilities, sireet ighting, and a community cenker, helping
restore & sense of securily and stabllity for the affected families.

To ensure sustainable livelihood recovery and resibenoe, PKEF, with support from IFAD and DANIDA, launched
g 2.5-year project in January 2023 ttled “Increasing Income of Poor Ethnic Groups through integrated Agriculiur-
al Systemn’. IDF is implementing this project o improve fooc security, nutrition, and household ncome through
sco-fiendy faming practices. commercialization of tradiional knowledge. end the promotion of agricul-
jure-hased enterprisas.

The project emphasizes strengthening value chains in crops, aguaculiure, and livestock, while supporting 100
microenta-prises with training, productivity eahancement, and sustainable market linkages to build long-term

resilience for the community.

B 10.2. Progress of Activities of the Project

a. Training: At tye end of the year 2024, a to'al of 4 bztches of taining programs on poultry ferming and
livestock husbandry had been organized. In each batch 60 male and 40 female members attended these
traineae programe. Ancther 1 batchee of training programe on fruit production had been organized whorg
60 male members and 40 women members paricipated in each batch.

b. Distribution of Black Bengal Goats: A fotal of 55 Black Bengal Goats were distibuted to 15 mambers for
rearing In improved methods. The goats had already staried gving births to kds and the members had
started selling them and earing profits.
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& Distribulion of Poultry Birds: So far, 15 kg ol chictens had been distribuled to each member for domestic
raaring in machang houee ueing modam methode among 2% membere and the nececeary materiale, food,
medicing, vaccinations had been supplied.

All the chickans and goats ol the said project had been vaccinated to prevent diseasa, and all the animals
were healthy.

d. Establishment of Nurseries: Under the project, 2 nurseries were set up by 2 members so that all the mem-
bers of the project and all the surrounding people can collect the seedlings of their favorhe fruits, forests
and medicinal plants according to their needs and can prepare gardens accordingly.

3 Production of Organic Fertilizer: Three members of the proect were elected to establish 3 organic fertiliz-
ar plants so that they can apply them o their flelds and algo, they can supply and sall 1o other members
who want to use them.

e Soil Teeling: To test the quality of the eoil, eamplee had bean selected and euppliod from 20 places of the
project area.

q. Establishment of Fruit Gardens: Two fiuit plants were selected, amrasall mango and pineapple for estab-
lishing fruit gerdens. Ten farmers were selected &nd given amropali mango seadlings and 7 farmers were
sedected and given pineapple seadlings. All of them had established the respective orchards in their lancs,

fi. Clath Making by Women Members: Under the project, 10 women entreprensurs had been distributed 15C
kg of clath making yarn from which they had already made 152 clothe (thami blankets, chuddar, mufflar,
veils) and from there they were selling them themselvas to earn additional income for the famiy.

F Creatior of a Lake for Aquacultura: Urder the project, a lake had been craatec by creating a dam in the
hilly Jhir, where the camp fry of the Halda river were landed.

— e
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11. HUMAN RESOURCES AND TRAINING

IDF has its human resources policy for the development of both Its staff members as well as of I's beneficlares,
IDF, in addition to mizrofinance, has baan impemanting a numbar of development projects in its operational area
of 19 districts. Therefore, IDF has to maintain a large number of staff members of different positions and cetego-
fles far smooth implementation of its programs and projects. During the year 2024, folowirg the guidelines and
the procedures sat by the IDF Human Resource Manual, a total number of 145 stzff members of different catego-
ries had bzen recruited. However, a total number of 90 staff members had left the organization during the year.
At the and of the year, IDF had a total atrengty of 1,252 staff mambers

The staff members of IDF usually receive 3 diferent types of trainng like pre-service taining, in-service training
and autzida training. The group mambare receiva an inifial mandacory training on group functioning to et recong.
nizec as group members. known as “financial education group menagemen: training’, and later on various skills
deveopment training. Following are the detalls.

B 11.1 Staff Training

o a. Pre-service Training

After recruitment, tha Fied Organizers (FOs) and Program Organizers (POs) are requirad to undergo intensive
[rEII'HI'I:g on group and omze I'I"I-HFIEEEI'HEHI anc discphnes, credit rules and condrions, &Dmunhng, I'E|I:Il"tll'lg anc
monioring sysiem for six months. A new recruit -emains under probation for these 6 months before she is
confimedin the respective job. Durng the probationary period the new recruit is required to attend 3 formal train-
ing courses. Thoae are i) basic course of & days duration, i) first level training of 3 daya duration and i) sesond-
ary leval of training of 2 cays duration. ~hey are required to sit for these 2 raining courses and are required 1o
gualiy. The traineas are tarminated if they cannot pass tha tests in two consecutive chances. Juring the year
2024, a total o 145 new staff members recruited pre-service training, Of them 114 were Field Organizers, 31
were Program Organizers.
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o b. In-service Training

In-service training is organized both for Fied Organizers and Program Organizers. The purpose of in-service
training s to develop the capability of siaff members so that they can Implement the project activitias aFlciantly.
In-service training deals main'y with day-to-day issues, problems, accounts keeping, monitoring & reporting, lcan
supervision and other issues requested by the participants.

b - g

o ¢. Participotion in Training Organized by Outside Agencies

In additinn to in-senice fraining, IDF staff membas received training on varous opics and ssued offered by
pther organizations, During the year 2024, a tolzl of 23 staff mambers received training on different subjects.
Among them, 16 officials participated in 11 courses organized by *KSF and OF official panicipated In 06 courses
prganized by Credit and Development Forum (CCF). The duraticn of the courses vared from 2 to 5 days. Major
lopics covered in the training programe included Promoting Leadership in Microfinance Instilution, Training of
Trainere, Review of progress in agricultural technology implemantation, Proper biosacurity in rearing commearcial
strains and layer perent stock of poultry, Financial Stetements, Tax, vat, External Audit & Regulatary Require-
ments, Intermal Audt and Cortrol in Microfinance Institutions, Result Based Mconitorng and Evaluation, Human
Rescurce Management, Risk Management and 50 on. Details about :he training topics of the different courses,
narmes of instilutions organized the courses and the participants atterding them weara shown in Table 42
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Table 42: Topics of Training, Agencies Organized and Levels of Participants.

No. of Participants
= Name of Training Organzing | Duration —prs—T "ron g
Mo, Agency (Days) Al Eelow Total
Proamoting Leadorship in )
1 Microfinanca Inssituticn 22 e 5 -
2 | Training of Trainars PKEF 05 days 0z - 02
3 "Raview of prograss in agrculbural 01 2
technology implementatior,” PKEF 3 days o
"Froper blosecurty in rearing
4 | commercial strains ard layer parent PKSF 3 days (1] 01 02
slock of poullry.®
5 | The Ad of Facilitation PKEF 3 days 03 o 03
Financial Statements, Tax, Vat,
6 | Extermal Audit & Regulatory CDF 3 davs ™ = 01
Requirameants
Microenterpries Managameant & =
Financing Strategy PKEF b days L]} 01
Val & Tax PKEF 5 days o1 - 1
"Internal Audit and Control in
7 | Microfinancs insiticns” et A IR ) o 2
Rasult Based Monitoring and
10 Evalusiion CDF 3 daya Ly | - 15|
' Accounting for NonAccountants )
i1 {F.FNPL] PESF 05 days o ol
12 | Human Resource Managemnent PKSF 05 days m - 1
13 | Internal Aucit PKEF 05 days o - 1]
Financial Managament for Senlar f )
14 Edac s PKEF 21 day ™ 1
15 | Risk Management PKEF 05 days m - 01
Rasult Based Monitoring and )
16 Evaluation CDF 3 days o g |
17 | Hesult Based Man ngemnrl COF 3 days 02 - 2
Total 20 03 23

B 11.2 Group Members' Training

o a. Basic Training

INF weorks with tha aliginla mambare by forming emall groupe ginca it incaption Immeadiately aftar formation of
any groug, or enrolling a new member they ére required to undergo a 6-day training that focuses on group func-
tioning, membears” dulies and responsioililies, wms and condilions of micro-credil operations, importance of
savings, mle and responsibilities cf kerdro meetings, rational expenses and budgefing, simple accountng and
other relaied activites and functions. Followng the training, Branch Manager cn the 6th day &kes a test and if
gualifiad Area Manzger provides the recognition ag Member of IDF group. In tha year 2024, around 43,766 naw

members were enrolled as members and had undergone tris training.
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o b. Skills Development Training

IDF provices various types of [raining to its membars for enhancing their functional skills through which they can
zam addiional income. These are mainly busineas menagement, crop producton, nursery growing, home-gar-
dening, vegetables and fruit gardening, cutling & tilbring, catle fattening, milk cow rearng and mushroom
sroduction. During the reporting year of 2024, tha farmers receved iraining on various aspects of agriculture,
fisheras, vesinck and cn other skills. All these fraining pmgram desails were described undar the respechve
arojects throughout the report.

o c. Enterprise Development and Business Management
(EDBM) Training

Alongside tralning in agriculture, livestock, and
fishariag, IDF provides spacialized training on
Enterprise Development and Business Manage-
ment (ED3M), a key activity of its Mico Enter-
orise Departmant. The program was strength-
aned after IDF's participation in the Cit-FT
Financial Education Summit in Mew Dalhl. |IDF
ater improved and intensifiec the financial edu-
zation program for the graduale members, partic-
dlarly by improving training module and strength-
aning the trairing on “Enterprise Development
and Busness Management™.|DF Agriculural
Training Center at Khagrachon provides lessons
io farmers on financial education with practical
demaonstration on various incoma genarating
acivilies. In 2024, IDF conducted nine EDBM
Faining Sessions across nine branches, with a total of 270 particibants. Branch-wise details, including the
wumber of male and female participants, are presanted in Table 43.

Table 43: Branch wise Number of Members
Received EDBM Training during 2024

Mumber of Members

El. Ho. | Name of Branch e e
1 Chyzen 15 15 30
2 Paiya 15 15 a0
3 Marayanhat 15 15 30
4 Khagrachori 15 15 30
5 Ranirhal 15 15 30
] Brahammanhat 156 15 30
7 Haldha 15 15 30
& Anywara 15 15 30
g Satkerhat 15 15 30
Total 135 135 270

i
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o d. Business Experience Sharing Training/Meeting

Business expenence sharing training/meeting is another importan: activity of Micro Enterprise department
through which entreprenzurs gel cpporiunity to share their problams, prospects and experiences with ohers. In
2024, however, no such training/meetings ware held.

B 11.3 Conferences/Workshops/Meetings

In the past years, regular meetings were ornganized every month to revliew the progress and problems of various
project activitles, especially the micro-finance aclvities, These meetings are organized at 3 levels - at Branch,
Area and Distrct/Zone levels. At branch level, the branch manager conducts the meetings whare the field orga-
nizes participate; st area level, review mestinge of branck managers are held where Araa Managers preside.
Review of the previous month's progress, implemantation of the plan, prcblems at aranch level and their solu-
tions, quslity of wok and utiization of loan are elaborately discussed and decisions tsken for actions at the
district/zone levels.

Thi= was ‘he previoss practice. Mow, the scenaric has changed with the amival of new technology — zoom — that
was widely practiced during the corona pandemic period in 2020 and 2021, This tecknology is getting more pop-
ular. IDF has adoptzad this technology end is beirg used for review/monitoring/discussions etc. During the year
2024, special zoom mestings were conducted an a weekly basis to monitor the progress and discuss the prob-
lems. These weekly meetings wera regularly held durng the year 2024, particalarly for two Frograms of IDF —
Micro-finance Program and Health program. The relevant oficlals from these two programs panicipated in these
weekly meetings regulary. Weekly progress reports were pressnted anc discussed. The acvantage of these
meelings was that the Execulive Cirector and other senior officials participate in these meetings where immedi-
ate decisions are given.

12. RESEARCH & PUBLICATION

FPublications are & vital component of ICF's work, serving to document its experences, innovalions, and lessons
learned, whila also facilitating the sharing of knowledge with stakeholcers, developmeant partnars, and the
broader community Since its inception |DF has developed a strong knowledge base, producing a total of 134
publications across varcus program areas and activities.

In 2024, DF further enfiched this collzction with new publicaions, conlinuing its contibution to the pool of
resourcos  thot inform dovelopment proctice ond  pelicy. Adcitionally, IDF  rogulardy publishes  two
pericdicals Health Bulleiin and Porikroma—which offer timely updales, insights, and awareness materials on
healt and development issues,

During the reporting yea:, IDF alsc utilized billbozrds and media outreach to strengtien community awareness.
A notable inltlative was the instalation of a blllboard In SM Para under the Cox's Bazar branch, highlighting
improved methods of poultry farming, soecifically the rearing of meatbroiler-type Pekin duck and BAU duck.

e e e o T e
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Various activitizs of IDF's Fisheries Project received coverage In both electronlc and printmedia, Inzluding ETV
and ATN News. As part of its strategic approach to publications and media engagemant, IDF efectively promot-
ad tre Safe Fish Pmject amphasirzing inod safety. sustainable fshares practices, consumer health procection,
and conservation of aquatlc ecosystems. Targeted publications and media campalgns supported puablic awane-
ez, mnobilicalion of lsberies lectowlogy, aliEction of ivestmenl, @nd e promotion of soslaebilily.

The publicity and media activities undertaken in 2024 ara summarized in Table 44, while a detailed list of
activitiee i provided in Annex 17.4.

Takble 44: List of Publications and Media Activities in 2024

ey : Achievemant
Sl No Publication & Media Coverage (Numben)
’ Easeline Study of “Production and Marketing of Safe Fish ’
and Fish P-oducts”
2 Fruject Prufile 158
3 Laaflet, Postar 188
4 E-Module on GAP 1
5 Video on Ready to Cook, Ready to Eat, Probictic, 5
Eiosecurity, Local Sarvice Provider
6 Online TV Channels & local newspeper T

.
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13. AGM & GOVERNING BODY MEETINGS DURING 2024

During the calendar year 2024, altegether aight meatings of the Governing Body of IDF were held at IDF head
office, Dhaka. Out of these, 2 meefings were held on regular basis in the months of June; 5 more spacial meet-
Ings weara to be hald to deal with emargency issuas In the menths of Januany, Aprl, August, Octobear and Movar-
ber (2). All the meetings cf the Governing Body were presided over by the then Chairman ofthe Board. The meet-
ings resolved the issues related to the updated progress of the organization's principal activities of mizrofinance,
performance of varlals projecis baing run by the arganization, corsldeed new proposals, approval of funds from
PKSF, Banks and other organizations efc. All the related issues were raised by the Executive Director and the
respective program Heads for discussions ard decisiors.

The 30th Annual General Meeting of IDF was held on June 22, 2024, at the IDF Head Office in Dhaka, presided
over by NMr. Maung Than Han, President of the Ganeral Body and Goveming Body of the organization. Distin-
guished mambers of the Governing Body and Gereral Sody of tha organization were present al the mesting.

The Honorable Executive Director presented progress reporis on varous programs, incuding mizrofinance,
solar ene-gy (introducing smart charging betterles and rooflop systems). health. educafion. and sustainable
enterprise initiatives. He also highlighted the shiit of several programs to self-funding after external funding
ended.

The &GM, parlicularly considered the approval of the draft Annual Report, Annual Plans and Budgets and the
Audior's Report along with issues | ke policy decisions In respect of stalf development, stafl welfare, and propos-
als of new projacts, fund collection and management; liaise with other organizalions and agencies and soon.

e N e N il =
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Professor Shahidul Amin Chowdhury, 8 member of the [DF General Body, informed about the approval granted
by thy Bangladosh Tochnical Education Board for ostcbliehing the Imograled Dovelopment Foundation (IDF)
Technical Institute.

Aftar complating tha necassary formalities and ablaining curriculum approval from the Education Board, studani
enrolmeni for technical educafion from class 6 to 9 will commence in the 2025 academic year. However, educa-
fion up to class 5 will folow the general curriculum. Once e teaching approval for the Technical Institute is
cbtained, "IDF School and Colege”™ will be intagratad with it

Additonally, Dr. Harun-or-Raskhid Khan donated 75 decimals of land in the Ananya Residential Area, Chandgaon,
Chatingram, to IDF far the ectablishmaeant of tha Dr. Haroy Mocdhul Technical Institute In recognition of this gomer
ous contribution, Professor Shahiddal Amin Chowdhury, President of the school's Executive Cecmmittee, along
with the esteemed members present at the meeting, expresssd their Feartfelt gratitude tc¢ Professcr Dr
Harun-or-Rashid Khan for donating tha land for the establishmeant of the aducaticnal instituion.

Additionally, the meeting included detailed discussions regarding applications for membership in the General
Body With the unanimous consant of the governing body and genaral bady members, Ms. Tasmina Rehman and
Ms. Adeeba Alam Epshita were includec as members of the General Body. With these two additions, the total
number of general body Memeers now stands at 13.

i
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14. EXPOSURE VISIT TO IDF BY NEPALESE TEAMS

On the basls of an Mol signed between
INF and RMDC (Rumal Microdnance
Development Centre) and CS0 (Centre
for Self-help Development) - the two
Apex organizations for Micofinance in
Wepal, a group of Nepaese officials and
ropragoniatives of Governing Bodies of
different microfinance organizations
have been visiting Bangladeash in batch-
as for the last several years. The purpos-
es of these visits were to promote mutual
leaming from each other through these
exchange programs.

The duration of these visils for each
baich compriging of about 10-12 partici-
panis was about a week or so0. Till 2019,
these visits used 1o take placa at least one batch in each month. Sometimas it was even more than one batch in
some mcnths. Similarly, batches from IDF isomatimes participants combining from other NGOs) used to visit
Nepal. It was 3 mutually exchange vist program leaming from 2ach other. Bu: the program, unfortunalely was
disrupted in sarly 2020 when Covid-19 started apread ng out throughout the world. In 2020, only 3 batckes from
Nepal could visit Bangladest in tha months of January and February. From March 2020 to Fabruary 2022, the
program virtually remained suspended due o Covid-18 pandemic.

Exactly after 2 years, the program was resumed after the covid situation normalized. IDF, as usual, used to
designand organizz these prograins keeping in view the purposes of the visils. The programs conteined orienta-
tion and briefing about 2 MFls — IDF, Grameen Bank and ASA; sxtersive field visits to Cnattogram arezs and a
round-up session in Dheka. The participants therefore had to spend major portion of their visiting time in Chatto-
gram areas lbooking Into the field cperations and activides of IDF and other organizalions Since the paricipants
had baen working in similar micro-finance programs in Nepal, they had the advantages of making comparisons
and idensfying the opportunises of leaming.

Similady, lhe Bangladeshi counternants also could leam lrom their experiences, Such visis were observed 1o be
very effective. In 2024, IDF organized 1such visit whera there were 12 paricipants of one MFIs from Mepal, See
the details of course-wise paricipants and the organization they had representad in Table 45.

Table 45: Number of Nepalese Participants and their Respective
Organizations Visiting Bangladeshi NGOS in 2024.

S| Duration No. of No. of
Na. Visit date dass) Participants o R Nama of Organizations
1 | February 03- Dé 12 o1 Jeevan Bikas Laghubitia
10, 2024 Billiya Sansiha Lid , Nepsl,
Total i) 12 01

T e T W
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15. PLANS AND BUDGETS

Preparation of an awnual plan and budget s a regular feature of IDF. The signiicanl characterstic of prepariig
this plan and budget is that it is done in a participatory way and starts from below. Another characteristic is that
it considers the past year's perfformance to sel the targets for the next yvear. For this, detailed guidelines &re
praparad from the planning deparment of the Head office by reviewing tre past years' exparance of achieve-
ments and challengas. Once these guidslines are prepared, they are shared with Zoral and Area Mznagers over
a meeting. They are brigfed sbout the datails of these guidalings and necassary INSrUCLons are providad how
to prapare the plan and the budget.

The process o the preparation of the 'plan and budget' begins at the Field Organizers’ level. Each Field Crganiz-
er prepares hisher plan and budget and submits it to the Branck Manager, The Branch Manager along with the
Fiald Orpanizers reviews tha plan and the hodnat |In thie exercizs the respactiva Araa Manage- ramaing prasant
to assist tvem and they fnalize the 'plan and budget’ of the Branzh. The finalized plan and budget cf the branch
Ia then aent to the Aea Manager, The Anea Manager then conzolidatea the plan and budget of Hia area. In finaliz-
ing this area level pan and budget, the Area Manager [akes into consideration of the guidelines provided by te
head offica. Then the Area Manager submits it 1o the Zonal Manager. 1he Zonal Manager zonsalidales the plans
and budgets of all the areas within his jurisdiction and finalizes the plans and budgets of his Zone. He especially
loaks into the culdeling's Instractions for finalzation. The finalized plan and budget of the Zone is then suomittzd
to tha planning and hudget departmeant of the head office Tha plans and hudgets of all Zanas thus submitted fo
the planning department are checked and reviewed by the department. The consoidated reoort is then
discussead in a workshop of the Zonal and Area Managers to prepare the annual plan and budget of the Organi-
zation. The Execufive Director, the Deputy Executive Director, the Director (Micro-finance) and other high
officials participate in this workshop. In this way the annual plan eénd budge: of the year 2024 was done and final-
Iy approved by the Governing Body. The Plan and Budget for the year 2023-2< is given in Annax=17_.3.

o a. Internal Audit

|IOF astablished independent Intemal Audit Team in the year 2000 wih a view o maintaining and improving he
gualty of work of iis micro-finance and other programs. In the vear 2024, the Team consistzd ol 8 members
headed by a Coordinator. The mode of work of the team members was 1o visit branches, arsas, reglonal and
head offices to examine the books of accounta waroua regislers, loans, savings, collaction shests, various
ledgars and other related documents, They alse examine the Jlilization of loans by the members. The team
undertakes sufdan audit works to branches and cifices wilhout pricr informaton o make on the spot mﬂch'.l'lg
of any ermors andlor irregularities.

The intemal audit team allows the staff members to correct possible mistakes and emors at the spot, if possible
or aliows one-monih time to comect them. The team prepares reports and submits tothe Executive Director who
takes necessary administrative measunes,

In the year 2024, a total of 120 branch offices were audited 135 times, ana the accounts of 13 other offices from
15 projecs wera also audited, The internal audit was found ;o bea very fruitful tool for maivtainng and improving
the quality of warlk.

o b. External Audit

Toha Khan Zaman & Co, a Chartered Accountancy Farm was appointed fo audit the accounts of the organiza-
tlon for 3 years effesting from 2024-25 o 2026-27. The Audit Report for tha year 2023-24 |s glven n Annex-17.3.
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. 17. ANNEXES 17.1 ORGANOGRAMS
17.1.3 Organogram, IDF Solar

Executive Director
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.

General Manager
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Manager ]
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Asxt. Manager
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51, Techniclam
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17. ANNEXES

Plan : Microfinance Program (2024-25)

17.2 PLAN & BUDGET 2024-25

Parti=ulars
(Amount in millian TK) Up to last Year Flan for 2024-25
[Biah 120 10
|Centra G638 159
|Group 9217 1754
|member 138262 19556
[Luan Disbursement {Tk.) 52704 62 1018914
|Loan Repaid [Tk) 4831521 S078.32
[Loan Qurstanding (Tk.| 438931 1110.87
{Savirg Balance [Tk.] 1588.26 f14
Expeanditurs {in pilion T}
SiNo  |Budget Head Head Office "m" Zane nfﬂul ;“: french Total
|1 Isalary; allowance & Bonus 35.44 26.60 5411 1570 165,02 361.17|
2 |wages 0.74 0.60 0.05 3.35 4.E4
3 [Traveling 0.82 1.72 .64 1.85 6.15 11.18)
4 |Printing B Publicatiens 3.34 8,00 a.24
5 |Office statiorary 037 0.25 .04 0.12 4.65) 5.47
a] Office Rent OO0 245 2.19 0.45 11.5£| 1507
7 |uitities 074 051 .02 0.03| 340 472
3 |Pastage 12 006 .03 005 o.z8] 054
8 |Talephone & Emall n.21 0.42 oo 0.4 2.64| 3.59|
10 |Maotar driving exp o.50| 0.64 o3| oss 9.3€ 11.51
11 Eqtertanment Expenses [L!ﬂl 0.29 .05 0.21 L!I.:Il 1ctae
11 |Registration & renewal 1ol 0.08 .05 n.ul 2.5
13 Bank Charge 1./71 oo 1.ﬂ-l£| 4.31
14 |WAT 3153 008 0,01 0,20 3.E1
|15 |income Tax 8.16 0.23 .05 0. 0o | 45|
16 |T-ansport 0.01 0.0 .01 0.02 .40 .44
17 |Advertisemant .04 0U06 0.0C 0.10|
18 |Audit Fae n.0a| .00 .09|
19 |Workaid 0.0z 0.3€] TET]
20 |MNewspapar .0l 0u0% 0,01 u.s:l 055
21 |Research & Develoament 1.20] .00 1.a0]
2z |[T-aining exp 5.77 o.03 0.01 0.47| 6.27
21 [Repair & Malntenases 024 1.16 .15 0.0% 1.20 )
24 |Kxrmazhala 30| 13| 143
25 |Education Expenses 1.20] .00 1.30|
|26 |Lemal Expenses 0.08 003 0,01 4 4E Ea BT
i Health Expanses 002 0,071 o.03
:g ﬁ.Erirlllhurﬁ Fipsnsps (4] I'h!'l r.rag
29 |Overhead Cost 508.33] 30833
Lizstnt Luas Prowvisiovn Expmes iaes
30 [[LLPE) 11.ns| 11.09|
31 WLFETUITY EXpENSES 4.54 LS (LR ] | L% J.:I-.HI L4848
Contribution in Sta'f Welfane
S Hamin 3 i %ei]
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» Cont'd
El Me Brsdget Head Heod O ee H;F;:I Zane Oifee A.I'!!I Branch Tatal
33 |Prowident fund contribution 0,00 0,00
24 Canatien 054 0.01 0.57 111
35 |Cepreciation B.22 0.18 264 11090
Interes; on PXSFLoan & Bank | o i
35 |Lzan
i Memhber's Saving B
hipbaiti phlinat s 14,03 ooo| 12036 144,38
37 |Cthers Fund
33 |Enrich 436 0,00 2,36
23 [Probin Program Expansai <.00) 0.00 2.00
4] |Adolescence Program Expenses 1.20) 0.00 1.20
41 [RMTP-High Value Fruits & Crops .23 0.00 3.25
Totil 240,17 d6.42 11.61 24.49 786,55 199,23
Incama (In Millian TEY
Sl Mo Rudget Haad Head Offica wm:' Zone Office :::E Branch | Toral
1 Sarvice Ena[ga 1021.67 1£31.67
i Eank |'11qu$'[ 2215 0.39 22.54
¢ |Overhead Collecton 308,33 108.33
Qthers Income * 041 645 6.85
Totzl 230,58 0,00 Q.00 0.00] 103851 1369.40
*Oehers incoma (In Million TK)
Regional Area
5l Ho Budget Head Head Office ice Lone Office Office Branch Toal
1 |Locans & Advance P F 0.41 0,97 1.38
i |dYears overdue Program 139 1.39
3 Loan Processing “ee 4,08 4,08
Tot:| n.a1] poo| oo ooo]  eds 6.85|
5l Ho Capital Budgat iin Million TK)
sl Vahicla 15.00
i Accounting Softwvare 0315
: _Dffice Ecuipmant 062
i Eledric Ejuipmant 043
L " Furmtura 065
Total 1:.94

e
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17. ANNEXES

17.2 PLAN & BUDGET 2024-25

Budget for IDF Programs (2024-25)

Budget
5l Mo Frogram nmame Contribution Y& of contribution Totsl Estimated
| nenme
(1L Lronmor 1LFE Lronpr
1_|Health Program [28.300,700 L0 28,300,700 |3.352.800
Z |Solar F"I'I:I-EntTl'l |8, 800,000 Lo 8,800,000 |9 300,000
3 |Edication Program 18,4 7% 000 1061 1R, 476,000 |8,000
A erpculiure LAY (RE.1] 10, rien P UM
lategrated || jypstnek 2 630,153 S0H) 2,630,153 |2.%69 850
s Faulh  fpicheries 761,610 1040 761510  [911.400
Matiranga
Provperties 3, 2004, (W10 1Tl 3,204,000 §4 150,060
5 |Musery & Home gardening  |614,520 ] 614,520 1 128750
[ ."..Eriuulll.n-ul tr.u':ninE Canier IS,!‘."L&DH (] £.571,000  J6 ESS 040
Budget for IDF Projects (2024-25)
H-'I.rd!l‘l:
5l Mo Frojecr namme caomeriburian o of contribution Total Estimated
Income
IDE Donor TP Dioor
1 |Intepraced Apriculmral Unit  |2.0M5,125 11,823,500 1451 8519 13 BES,025
] HAdolecsent {July Eeptember) |27,E00 A1 ADLC A B0 B0 000
=fiEstemt
W -
o, e AiETIEe | 3o0%,
4  [Fabin (JTuly-Scple nls ) 355 500 483,425 BE - 2a% T B15923 -
AT ATE
T - o'
5 |Encich [July 24-Jung 25] 2,552,480 ESDG8270 (3132 6868 8,150,750
6 |RCC 2061, 100 I (W) 2,001,100 2197000
T |Haldo 2. 500,930 10 2,500,930  |230,000
Recovery and Advincement
& o Infomal Sector 677, 500 17,300,467 |3.77 96.23 17,977,967
Employment (RAISE)
RMTP-High Value Fruils &
g |Crops Expansion & haroeting| 75 q:o0 BSOS 179 |ORT 0013 670,170
RA TP Incnme generating for
10 |the poor ethnic groups of 1,551,850 100 1,551,850
Lama Upazila.
11 RMTF -Safe Fish 46,000 4,545,090  |6.2T7 93.73 4,551,050
12 | Sowit Charglog for green 159 517 600 100 59,517,600 [6,600000
nides
Faclliteie aceess (o crop hased
13 fimanc: to cnhanc: vegetable 11,892,161 11926,161
preductivm
=y
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17.3 AUDIT REPORT 2024

17. ANNEXES

Khan Wahab Shafique Rahman & Co.

CHARTLCRED ACCOUNTANTS
SINCE 1968

& b of

mei ’

Al
(wh‘ i % 1op T rimeen] Dnscrsatunal network and st jon
u ! d reperidenl AL i somnbmg and oosulEng finme

INDEFEMDENT AUDITOR'S REPORT
TO THE MANAGEMENT
OF
INTEGRATEL DEVELOPMENT *OUNDATHOM (IOF}

REPCRT ON THE AUDIT OF THE FINANCAL STATEMENTS
RMICROLCRECIT PROGRAR

Dainion

e hawve audited the financial statement: of * ntegated Developmant Foundatean [IDF)T the
NGO which comprise the statemen: of financizl position as at 33 June, 2024, anc statement of
ccmprahansiva incoma, the Statervent of Recsipte and Fayments for the statement of cash
flows, and statement of change in equity year then erded and notes to the Tnancial statements,
Insluding 4 summary of significant accounting policlas.

Im our apinton, the accompany ng financla statoments preseat Facky, in all matennl respects, the
financial position of Integrated Development Foundation (IDF) as al 30 Juse, 2024, and of its
financlal perfermance and its Rocoipts and Payments for the year caded in secardance w th
Incernational Fimandal Reporting Stavdards (IFRSs), and other applicable lows and regulaions

Besis for Opirion

We conducted owr audit in azcordance with International Standards on Auditing {1SAs). Qur
ruiponsbilities under those standerds are further describel in e Auditors’ Responsibitities o
the Audit of the consolidated Rnancal Statements section of our repot, We are irdependent of
the 107 o accordaice w th thz ke nativnal Ellics Standerds Buoard ‘or Accountanis' Code of
Etvics for Prolessional Accountants [ ESBA Code, together with the ethical reguirements that are
reevant o v gudil ol the wnsoidaied Nmanclal statements 0 jwoisdicdons, and we have
fu filked owr other ethical responsibilities in accordance these reguirements and with the 1E584
Cede. We beleve that the awhit evidence we hayve oblaimed = solfobent and approgriaie o

provide a bass for our opinion.
Emphasis of Mattes

1. DPepredation was not alculsted using the stralght-ling method a: stipulated by the
policy.

2, While werifving e depiecation charged Jduring the year we have found  afmer
recalculating the depreciation as per straight line methad that should be TE 11,139,402

£
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Whereas, IJF has measured depreciatian amounting Tk 7,703,158, Hence, thore is 2
shortfall of Th. 3,436,244,

Fesponsibilities of Maragement and Those Charged with Govermance for the consalidated
Financial Staternents

Managemen: is responsible for the preparation and fair presentation of the financal statements
in accordanca with IFRSE, and Jther applicable laws and repulations and for such internal contml
a5 management determ ngs is necessary to enzhle the preparation of finandal statements that
are free from material misstatement, whether due to fraud or errar.

In pregaring the financial stataments, management is respansible for assessing the IDF's ability
ta confinue as a ging concem, disclosing. as spolicable. matters related to going concern and
Lsing t1é gong concern basis of accounting whless management either intetds to liguidate the
INF o 0 rRAss nperatinns, or has no realistie alternatve but to do so

Luditor's Retpant bilities far the Asdit of the consolidated Financial Satements

Dur objectivas are to obtain reasonable assurance about whether the financial statements as a
whale are free from material misstatemant, whether due ta fraud er errar, and to ssue an
guditor's report that includes cur opinion Reasanable assutance is a high level of essurance, but
is not @ guarantee that =n awdit conducted in accordance with 15385 wil always detect o materal
misstalemant when it exists

Misstaternerts car arlse from fraud or enor and are considered material if, ndividually or in the
pggregate, they could reasonably be moected to nfluence tha economic decitions of users
taken on the basis of these consalidated financial statements,

A5 part of a1 audt in accordance with 1545, we exercise professiona judgment and maintain
profeszional skepticism throughout the audit, We alsc:

s |deatify and assess the rises of matedal misstotement of the finarcial statements, whether
due to fraud or errcr, design and perform sudit procedures responsive to thase risks, and
obtain awdit evidence thas is sufficient and apprapriata to provide a basis for our spinion,
The risk of not detecting a material misstatement resubing from fraud is highe than for one
reslting from errcr, as fraud may invelve collusion, fargery, intentional omissions,
milsrepresentations. ar the overide afinternal control.

&«  Obtain 31 understanding of intermal control relevant to the audit in order 1o design audit
procedunes that are appropriate in the circumstances.

» Evaluate the appropriateness of accounting policie: used and the reascnableness of
mernunting actimates and -elated disdosures made by management but not for the purpose
Expressing an opinion on the effzctiveness of the NGO sinternal control,

. & Conclude on the appropriatensss of maragement’s use of the going concern sasis of
acenunting anr, haserd nn the andit evidence ohtained, shether a material uncartainty exists
related to events or conditions that may cast signifizant doubt on the NGD's ability (o
cortinua as a going concern. F we roaclide that a material uneertainty exists. we are

z /m\
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17. ANNEXES ] 17.3 AUDIT REPORT 2024

required to draw atteition im our auditor's repart to the related disclosures in the financal
statements or. if such disclosures are inadequate. Ly mecify our opirion.

s Fualuate the overall prasentation. structure and conteat of the |10F's financial statements,
including tve disclosures, and whether the oonsol datec financial stabements 1epresent the
undarlying transactions and pusnis in amanner that achisves falr presentation

W communicated with thosa charped with gesernancs regarditg. amnng other matters, the
plannad scope amd timing of tve audit and significart audit findings, Including any significat
deficiencies ininteraal eastral that wa idemtified during owre audit

Dated, >hake ] § SEP M1k
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Integrated Develipment Foundatior (10F)
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List of Publicatians

S Marmme Types ol Author/ Edilor Year ol
Mo. Publication Pubiication
1. | e e W o TalRme Manual Fakirul Alam Decerrber, 2020
2, | e e faren Manual Zahirul Alam August, 2012
3, | o S Manual Zahirul Alam October 2004
4 | HR Mannal Manusl Zahirul Alam December 2024
&. | Financial Manuzl Manual Fahirul Alam Decamber 2019
G. | Internal Avdit Manual fanual Zahirul Alam
7. | Employees Gratuity Fund Pelicy Zahirul Alam
8. | Employees Gratuity Fund {revised) Pclicy Zahirul Alam Januzry, 2020
9. | Gender Policy Palicy Fahirul Alam March 1999
10. | Policy on Protection agains: Sexual Palicy Zahirul Alam September 1022
Exploitaticn and Abuse
11. | Policy on Disastzr Risk Reduction Palicy Zahirul Alam
(NRE)
12, | Dizsaster Management Policy Palicy Zahirul Alam Cecerrber, 2006
13. | Crime And Munishment policy Malicy Zahirul &lam October, 2019
14. | Inoviation policy Palicy Zahirul Alam July, 2013
15. | Crisis Fund Management Policy Palicy Zahirul Alam June, 2017
16. | Money londaring polizy Policy Zahirul Alam oz
17. | Staff Welfere fund Poicy Palicy Fahirul Alam July, 2003
18. | Siaff Welfare fusd Poicy (nevised) Palicy Zahirul Alam July, 2013
19. | Employees Gratuity Fund Palicy Fahirul Alam lanuzry, 2020
20. | wferery Tz o FEeEwETT orele DPalicy Zahirul Alam March, 2006
FfEE Ao
21. | Purchase policy Palicy Fakirul Alam Wovember, 2010
22. | Purchase policy [revised) Palicy Zahirul Alam lanuzry, 2019
23. | eferes we e e Palicy Zahirul Alam T, 4038
24, | effe a0 T= U ¥ U ATeEET Pulicy zahirul Alam T, R
25. | s FaErE S Palicy Zahirul Alam T, doak
26. | ATE @ HfEHTR FREEH e Palicy Zahirul Alam B, 2on0g
27. | Annual Report Bk Zahirul Alam
28 | wiefeaw = Baok Zahirul Alam
29, | WG Y] I Book Zahirul Alam
30. | 10 Years al IDF Book Zahirul Alam Decerrber, 2004
31, | WAEIF &F 30 TH Book Zahirul Alam A% 3433
37 | Micrafinance Improved Knowladge- Rank Rabmudul &lam e
Skills Empowered Organization in
Difficult Terrains of Dengladesh
33, | T SRR BEEE AT Book T, 203
34, | TR = = B Baok g o, T, 3030
T T
35. | TEF *1STETE FHHAT T FTE AT Book T THA ™, 262d
36, | Sl e v e Baok WTEHE A
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= Cont'd
LR Mame Types o Author/ Editor Year of
No. Publicaticn Publication
37. | Arwfie e dg =l Baak ﬂﬁw
28, | 7of% =« =i Book TfEE T W L, 1030
oSt
35. | Emerzing frults and vegetables Book Gazl hd. Moor December, 20232
production business hub in Chittagong Liddin
Hill Tracts
AQ. | TG SrT WA EAE Book HETE W hE
41, | B8 Ty Baok IDF
A2 | The (renome r_lf'“nl:h. f'nrpl; Hr ﬁe_‘llphin Boak IDE Fsm-. a8
a3 | ST WI0EE TAT S BEAH © ST Book HTEHHE T famres: a8
44, | Conmse vation anl Developmcul off Buuk IDF-PESF
Matumal Fish Breeding Grownd in the
Halda River
45, | STFTSTRE TEN Book IDF
46, | e wTmETTEEE el (GAP) STt Manual W I B, 2048
TEAT BTY AHVT
47. | % wrdiE 7w & *ITE FEE 618 AIEET Manual A T
Ag. | [ »wfere sfiat e v Postar
49, | B a0 =1 9%, 195 76 *hte Manual T CAT T
£
50. | P Bfiverm Manual Md Mostafijur
kahaman
51. | TSR SRS RIS Manual Md Maostafljur
FEahaman
52, | BRTFTETEE I 6T TN Technical Md Mostafijur FEYH 3038
Book Fahaman
53, | SR AR AW CATF, AR O FE SR Manual
24, TP ATETe e et sy T WA Tﬁ:]q EEEe
A T
55, | T A W (IR TS e o T | e
IIH'J_'HF'I "1||!..'I-IF_:|"'I L
G, | KT A e e R e e | e G
AT T
57. | YT *[GTSTE CARTE 7l (400F ST | S AEE | g
ufiEm A B
SR | oyl IeTers e 6 (O 6 WF) FREE | et wree i ey
siferePs fEEs A T
50, | M CHTATETEA [FHAE ATo T st ST Fefaw
AT T
GO. | "8 == FawwE afste wra sifsoe =TT Fher oo
A 3
1. | ATATH W= e FCAT i TR iera carere
A T
62. | TR T ST T AT RIS
AT T
3. | PR wE g e afrw e | gl e
AT
ANNUAL REPORT 2028 167



. 17. ANNEXES 17.4 LIST OF PUBLICATIONS

# Cont'd
SL. Name Types of Autyor/ [ditor Year of
No. Publication Publication
B4, | uibam conle) 3w By il =y [+ Tﬁ'ﬁ-r cHjzum
F|CHH 5
65, | TR BETE @ TEn] JEE exferee T A (299,
it s Tt |
66, | T ATE i MeEe ffepee qfaE mi:_'f;;ﬁ e
67, | = T ffeer atatar W TELTE
68, | <l TR W & #8a il qasm LT
69, | Capocily Building Training Module un Trairiing M. AT 2023
Vegetable Production and Post-harvest Module B A
hana nt
70. = TITER 9 FTE ATE Brochure T THH
71, | TR FATE TR ST S Brochure
s T ooy
72. | s oo ende ar (ermby) = e Brechure
73. | = e w1 3 S By Brechure
74, | Fraliye 2o w7, afiFrETeT © Brechure
WIS TR B wearay mig
ety e #R wrfay
75. | Ay terae o et s Tk wE o Leatiet
76. | AT FrlEw SRR wE AR Billboard
77. | Seaweed culture, post-harvest Jaurnal
processing and market genzration for
employment in Cox's Bazar
78 | Razeline Rurvey Repart on Seawessd Iniirmail
Cultvation, Processing, and Macketing
for Employment Gensration in
Rangladesh's Crastal Poor
Commumnilics
79. | Evaluation Report on Seaweed Culture, Evaluation Md, Simul
Mroceasing, and Marketing for Report Bhiuyen,
IE:mﬂnymem Generation o Coastal Scientific Officer
LT
Communilies it Cox's Bazar
BU. | Basaline Survey on Seaweed Culture, Basaline Ayiha Akhtar July, 2001
Processing and Markating for Survey
Employment Generation of Coastal
Poar Communities inCox's Bazar
81, | 39 BBFT 4% T © AR T AHGIE Brochure
22, | S6U B & CTEEE SuE Brechurs
&3, | Combating poverty in the impassible Brochure
hilly regicn
84, | mid WA TS Brochure RAISE
BS. | mag vl Brechure IDF
86, | wW A= Brochure IDF
87. | = T wmeme Leaflet mﬂm

168

o e e
Integratad Devesopment Faundation



17. ANNEXES 17.4 LIST OF PUBLICATIONS

= Cont'd
. MName Types of Awhor/ Editor Year of
No. Fuklication Publication
BB, | GIEEECEN WP 4 A L=aflet AR AT
89. | EEF =G =iEm (HMPV) Leaflet S TIE
w4
aQ, | T = T S AR Brachure
01, | TeraTets TEHT @ WAL SESINE Braahiine
AT AT AT S i ey
92, | Sula c-bisc [ip IDF Fichl Woikos Brochumne iDF
93 | emmcftes 1 Laaflet IDF
94, | Baseline survey on secio-economic Baseline Study Prof. D Md. September 2021
development of the microenterprises on SEP Eabirul Islarr
through environment friendly dairy Ehan
farm
95. | Impact study on the socio-economic Impact study Prof. D~ Md, September 2023
dewclopment of the microentomprises Kabirul Islarr
through environment friendly dairy Ehan
farm
96. | Conservation of Natural Breeding Project Mohammad May, 2021
Ground of Fishes and Development Eveluation Mosharraf
Project inthe Halda River Report Hossain, Ph.0.
97_ | STUDY ON DIFFERENT ORGANISMS Finzl Report Dr. Md. 2022
COLIECTFD ALONG WITH TARPS' FiG6 Manzaaril Kibria
COLLECTION FROM HALDWN RIVER
(BANGABAMDHU FISHERIES HERITAGE)
98. | “Poverty alleviation through the Finzl Report |DF-%ida
improverrent af rights of the poor
people of urban slums of greater
Chittagong and Chittagong and
Chittagong hilly regions of Bangladesh™
93, m%ﬁniirwh; %ﬁa‘m i e wfeEn PKSF
FHEA T AEEE
100] & el S s e PKSF
1071 I AR @ A AT e PHET
102| Final Marrative Repaort of LEAN Unted Purpose
103| bnd Line kvaluation [ LEAMN) rinal Hepaort Innavative
[1sights for
Sustainable
Solutions (I1455)
104 Climate Risk and Module Ehuiy: Md.
Vulnerabilities Asgesiment Tamim Al Hossain
Senlor Specialist,
Climate Change
and Disaster
Managememnt
105| Intreduction to halik Rda A
Climate Change Ehan
and Climate Risk Execitive

e ]
ANNUAL REPORT 2024

169



# Cont'd

17. ANNEXES 17.4 LIST OF PUBLICATIONS

Sl.
MNo.

Types of
Publication

Authar/ Editor

Year of
Publication

Director, CEGIS

106

Climate
Risk Mitigation and Adaptation

Pawerpalnt
Presentatior

5 M Mahbub
Alam,
lalnt Seeretary,
Road Transport &
Highways
Civision

107

CLIMATE FINAMCE IN
BANGLADESH

108

109

Climate Flrance and Marke:-based
Financial Instruments

Fundamentals of Insuance and Risk
Transfer Mecharism

Tralning
Modulz

Powerpaint
Presentatior

Suborna Barua,
PhD, Frofessor of
Finanoe,
Department of
nternational
Business,
University cf
Dhaka

5. M lbrahim
Hossan., AOH
Kl

Chief Foculty
Memiter,
Jangladesh
surance
Acadermy

110

Current State and Potential of Climate
Risk Insurance ir Bangladesh

Wd Cuamrul
Hasan

111

Climate Rizk Analytics for Insurarce

Powerpaint
Pracantatior

Md. Tohidui
klam, Senior
Specialist,
Fealitute of Wirle
Modeling "Wh)

113

Data and Advanced Technology for
Effective CRI Product Design and
Delivery

Fida Haq,
Co-founder &
CEQ, Adorsho
Pranisheba
Lirnited

113

Climate, Dsaster and Health
Risk Assessment in Bangladesh

Training
Modulz=

d. Zahid Hasan
sidddigues,

Gls & RS
Specialist,
institute of Watar
Modeling

1

T e R
Imegratad Chevelopment Foundation




17. ANNEXES 17.4 LIST OF PUBLICATIONS

# Cont'd
-1 Name Types of Author) Editor Year of
Mo. Publication Publication
114/ Fundamentals of Geographic Trainirg Wd. Zahid Hasan
Information System (615) Module siddd quee,
515 & RS
Specialiar,
nstitute of Water
Wadelling
115 tundamentals of Iramirg wd. £ahid Hasan
Remote Sensing (RS) Module siddd quee,
oI5 & RS
Speciolist,
nstitute of Water
Madslling
116| Climate Shift and Actuarial Applization | Fowerpoint
Fresentation
117] CLIMATE RISK INSURAMNCE ; Protecting | Fowerpoint W, A Karim,
Farmers From Unpredictable Conditions | Fresentation Vanager,
sadhzran Bma
corpcration
118 Regulatory and Policy Framework for Wd. Saved kutub,
Climate Risk Insuranca Additional
SeCratany,
Financial
natitutions
Division
winisiry of
Finance
119 Climate Risk Communicaticn, Module Ali Tareque
Awareness and Stakehalder Parve: Cert. Cll
Frgagement LK), ARIA
'TYSER)
Cuternal
Collaborator =
nclusie
nsurence Asia
120 Busiress Model Design for Module Moninl Hogue
Climate Risk Insuramca National
Providers Brogramme
Officer
nsurence & Risk
finance, UNDP
121} Towards Improved Maternal and Chilc LEAN
Nutrrion
122| T TR GRS, T A 6 ST Training LEAN WL, 3040
TE) PR S TeEw Module
123 Tl Tl e e Wsem Training LEAN WD 3030
ANNLAL REPORT 2024 171



. 17. ANNEXES 17.4 LIST OF PUBLICATIONS

# Contd
5l. Name Types of Author/ Editor Year of
Mo, Publication Publication
Module
1249) wIFe g8 [arae = 4=En: 508 e Iraining AL wEs
ﬂﬂrﬁ Module TR @ M
ST REE)
125 o [ = A Training LEAN
Module
12R] T SRR T & WY . Trainlng IEAN WG, 2233
TR et Sawe s s Module
127| == 5 TR TN AT A e Training LEAN T, A0an
Module
128| #rr, T, Rty -« Wy v T Training LEAN T, a02a
sifery e Module
129/ e s FpwTeET ST e Training LEAN WS, 2030
Module
130)| g =Ty FoE Sesve A Training LEAN WD, 3533
hdadule
131| FO7 W = Ao Training LEAN
uglule
132 WOMEN'S BUSINESS CENTRE A SOCIAL Fac litatar United Purposa
EMTERPRIZE APPROACH FCR WOMEN'S Handbook
EMPOWERMENT IN EANGLADESH
133| Baseline Study of “Production and Inception |DF W, 1028
Murketing of Safe Fish and Fish report
Products™
134] 78 Bwe Bawe FiT Frrmenr R acae

172

Intagrated Development Foundaton



. 17. ANNEXES 17.5 CASE STUDIES

Introduction

This chagter presents a compilation of case studies showcasing IDF's interventions in microfinance, haalh,
water and sanitation, agrculture, Ivestoch, fishenes, and other socic-coonomis development initiatives. Thase
case sludles are irtendad o demonsirale, through practical examples, the sulccmes and impacts of 1DF's
programs on the lives of disadvantaged communities within its working areas.

Each case lllustrates how targeted support rangng from fnanclal services and access to health care to safe
drinking water, sanitatior facilities, and mproved agricultural and livelihood practices has contributed to poverty
reduction, enhanced wall-being, and sustinable socio-economic progress, Callectively, thesa examplas
highlight not only the offectivencsa of IDF's stratogies but also the resilience and adaptability of communities in
overcoming their challenges.

Bl 1. Case study under Microcredit

Strength of Micro-capital: Success Story of Aklima Degum

Mst. Aklima Bagum, a rasident of Arbab vilage in Durgapur Upazila of Rajshahi district, is a detarmined and
resiliant woman who has risen from the dep:hs o° extrame poverty and hardship to become a succassful entra-
pransur.

Borr into a modest farming family, AKima was the youngest of two siblings. Her childhood was maked by
hunger, scarcily, ard cotstart struggle. Although she had a strong passion for education, her father could not
afford to support her schaoling. At *he aje ofjust 16, sha was mar-
riced to Md. Abdul Khalek, an agrcultural labore- from the same
village, Within a year, she gave bith to her Irst child, followed by
two more in the subseguent years. With threa children and a
meajer neome fram her hushand, managing the housshold
became extremaly difficult.

Determined to break free from the cycle of poverty, Aklima decided
to tzke matters into her own hands. After corsulting with her
huskand, she opted to start betel laaf {paan) culitration. Howewver,
they lacked the capital io begin, Al that crillcal tdme, a neighbor
introduced her to IDF (Integrated Cevelopment Founcatior).
Leaming about the orgenizalion’s collateral-free loans with easy
terms, Aklima became a member of |IDF's Durgapur branck (Cen-
ter No. 020/, Arbab; Lean 1D: 0G5-020-05860) on July 11, 2017, and began savings regularty.

On January 2, 2020, shatook her frat lcan of BDT 30,000 and started cultivating betel leaf on 7 decimals of and.
With her hiishand's suppart and guidance finm 10F s agrnittural officers, she ook great care of her betel leaf
plot. Withn a faw months, she stafed earning profits and dreamed of expanding her cultivation,

In her second phase, she tock another loan of BOT 20,000 on September 27, 2020, to expand her plantation.
Later, in the third phase, she borrowed BOT 30,000 on March 21, 2021, to cult vate an additicnal £ decimals of
land. Threugh timealy repayments, proper management, and hard work, her batel leaf farming became increas-
ingly profitable, bringing financial stability to her family.

RS TR E——
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She continued to expand her betalleaf alantation through saveral more loan cycles. Most recantly, on Novamaer
14, 2024, she wok her seventh loan of BOT 40,000, increasing the size of her plantation to 60 decimala (approxi-

mately 0.5 acras).

Today, Aklima Begum earns an avarage monthly income of BOT 30,000 to 35,000 from her betel leaf cultivation.
With the profits she has made over time, she has been abla to purchase 40 decimals of land. Her betel leaf plan-
tatinn now holds an eshimated market value of ROT 1 455 (00 Moreover, she has mnstructed a conerete house

worth approximately BOT 1,200,000 using her earnings from faming.

Aklima doesn’t limil herself to just farming betel leaf cnly. At home, she also rears ducks, goats, end chickens.,
She owns 15 improved breec ducks, 3 goats, and 15-20 local chickens. Her ducks lay 10-12 eggs daily, which
she sells for aound BOT 100-120. Moreover, she grows seasonal vegetables using the trellis method on roof-
lops, coutyards, and around the house. After meeting her family's neads, she salls the surplLs in lbcal markeais
for extra income. She regularly receives technical advice from IDF's agricuture and livestock dzpartmenis on the
rearing of lvestock and vegetable cultivation.

Once living in sevee poverty, Aklima Bagum is now a successful woman entreprenzur through her own effors.
Her story has inspired many womean in her village to lake an imeres! in belel lzaf farming, ard they often seek
her quidence. Aklima firnly oelieves that IDF has played the most crucial role in transforming her life. She
expressas deep gratitude and affection toward the organization.

Aklima's life is the proof tha: with the right opportunty, hard work, self-confidence, and support. an ordinary
housewile can become a beacon of hope inbear community, She is nol only economically empoweaned bul akso a
socially conscious woman who is contnbuting to changing the lives of others by changing her own.

Alklima dreams of further expanding her betzl lesf farm and creating employment opportunities for other under-
privileged waomen, empowering them to become self-raliant just as she has become

B 2. Case study under Health: The Case of Md Mizan Mitra

Md Mizar Mitra, a 19-year-old parson from Chandgaon area of Chittagong got physiotharapy treatment from IDF
Health Center 1. | Is cams to IDF heallh center * for his hamophilia A (factor 8) and got cured. lers iz a short

history and descrption of his case.

First Symptom and Bleeding: Ir 2023, Mizan began to show symptoms of Femoahilia A (factor 8 deficiency)
and realized he had been affected by the condition.

Family history: It is not known whether any of Mizan's family
members have this iliness.

History of detection of the disease: After experiencing
symptoms of hemophilia, Mizan consulted saveral doctors for
treatmenl. Despite multiple consutations and medical exam-
inations, his condition was ultimately diagnosed as hemophilia
A (factor 8 deficlency). Though he began treatmeant, his hagith
contnued to deteriorate. Seeking altematives, Mizan visited
the Hemophilla Society of Banglzdesr, Chitagong Uhapter,
The society recommended physiotherapy as par of hs treat-
ment plan, but Ris fAmily initially opposed tha idea,

e ]
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As his condition worsened, requiring emergency care at Chittagong Medical, a volunieer their suggested physio-
therapy. A year later, Mizan decided to pursue physiotheraoy at IDF's Physiotherapy Center at Health Center 1
in Chittagong. After 28 physiotherapy sessicns, Fis bleeding tendendes sgnificantly decreased, and his overall
nesaln improved.

Mizen's family, initially unaware of the benefits of physiotherapy and skepticel of s eflectiveness, expressed
their gratiude to IDF forintroducing such a ife-changing program.

B 3. Case study under Education

IDF's Support in the Educational Journey of Sayan Chakma

Saysn Chakma, a re=ident of Sadar Lipazila in Rangamati cistrict, i=
currently pursuing his Master's preparation after completing hs under-
graduate degrze in English at the University o Dhaka., The youngest
among three siblings, Sayan grew up in 8 modest household, Fis father,
Bimal Kanti Chakma, is 3 retired coveriment employea, and his maother,
Smriikana Chakma, is a housewife. With the family dependent solely on
his father's lirited pension, meating bath household expenses and the
childan’s educatioral needs was a constanl challenge. In 2016, Sayan's
mather joined IDF, which opened the door to microcredit support and edu-
calional assislance for e lamily.

IDOF's role in Sayan's education has been transformative. He has receved
scholarships from the organization on tvo times. The first, awarded after
his Higher Secondary Certificate HSC) examination, enaoled him o purchase books, notebooks, ard other
study materials for his university preparation. The second scholarship, received in 2024 during his admission to
the University of Dhaka, allowed him o complete his third-year enrdiment and acquire the required textbooks
without depending on his fatker's inancial support. Selected from among 20-30 applicals through & competi-
live process, Sayan values this recogniion and supporl deeply.

Reflecting on his journey, Sayan attributes his success to his mother's foresight in becoming an IDF memter,
which made these opportuniies possible. He firmly believes that, withouwt this connaction, ha waolld not have
received the scholarships that eased his financial burdens. \With hearfelt gratitude, Sayan ard his family
acknowladge the contribution of the Rangamati branch of IDF and the orgenization as a whole, For him, IDF Fas
boen maorz than jutt a financial euppont eyetem it has boon a vital foundation enabling him to pursue highar
education and shape his future.

B 4. Case study under Water & sanitation

Tumpa Pal Shows the Way of Joint Entrepreneurship

Tumpa Pal is & resident of Bhulya Colony in Ghagra union under Kaukhall upazilas in Rangamati districl. She is
a benaficilry of Water Cradit Adoption (WCALD) project being implemantad by IDF In collaborstion with PKSF in
joint parirership of Water.org and InM since 2021. The objective of the WCAD project is to ensure sustainaole
access o safe water and sanitation sewvices to the people In remote and undepriviegec areas, Two phases of
the project had successfully been implemented and 2ased on the |essons leamed the third phase sought to
deepen the program's effectiveness by involve more siakeholders, and by address any difficulties 2nd challeng-
es. Such was an effort that Tumpa Pal had thought and implemented successfully, The story is like this.

But before the story begins, let us ntroduce Tumpa Pal. She was in fact born in Cox's Bazar. Her childhood was
gpent there in a rather better anvironment.

——
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But after her marnage with Ujal Kant Fal, she hes been Invng permanently in Shagra, a remaote village in HKan-
gamati district. When Tumpa arrived at her in-laws' home, she observed that most households in the arez lacked
propar sanitation and access ‘o safe drinking water due fo its mountainous topography. At that ime, around 85%
of tha villzges depeided solely on the water of 'Gavechara’ stream, formed by mouniain springs. for the purpas-
@s of drinking and hausahold works. Adapting to this vilage ifestvie was challenging ‘or Tumpa, who, like others,
had o use the stream water for all purpeses like bathing, washing dishes & clothes, collecting watar for cooking,
fatching water by small earthen pots for drinking ete. Due to lack of fnancial capability, the residerts, including
Tumpa's ‘amily, could not afiord to install 8 tube well for safe water. Conaequently, they often suffered from
various waterbome diseases.

Like many other villagers in the community, Tumpa Pals hoJsehald (inHaws) members canstantly battied water-
bome: diseases due to the lac of eccess to dean and safe drinking water. The absence of proper sanitation and
religble water sources caused frequent commaon occumence of iinesses. During this chalenging period, Tumpa
gave birth to her first son that added more concems ta her and increased ner responsibilities.

The health challenges were relentless with Tumpa, her in-laws, and her infatt son frequently suffering from
conditions such as diamhea and cholera. These illnesses not only posed a significant health risks but ako
strained the family's resources. Medical expenses, including doctor visits, prescriplions, and medicines,
consumed a lange portion of the housetold's limited income, making it difficult for them to save or invest in other
needs. This firancial strain led to mounting anxiety for Tumpa, as
she wormled about the well-being of her chilid and tie overall stability
of her family. The cycle of ilness and medical costs left her in a
consiant state of worry and concemn for the futurea,

Alter seven years of her mamed life, Tuvpa Pal learned about
IDF's microcredit program through & neighbor. On Navember 30,
201E, she joined as a member of Center No. 83 of IDF's Ranirhat
branch. To support her husband®s income growth, Tumpa Fal took
|oans at various times. They were consistently committed toimprov-
ing their fnancial situation by investing the laans in income-gener-
ating activities. In this situation, one day during an |IDF center meet-
ing, she leamed through the Fielc Organizer thst loan assistance
was oeing provided under the WCAD project for safe water facilites
and proper sanitation, The Fisld Organizer discussed the health
benefits and safe water access. The discussion atiracted Tumpa
Pal as sh2 had been desiring for a long time 1o cet access 1o safe
water.
Installation of deep tube wel Waler supply to the household from a desp tube well. Realizing the poteniial
lonc-term berefits. Tumpa decided to pursue a loan for installing
safe water infrastructure. With her family’s consent, she discussad
the program with her hussand, who espressed interest and
support. Being learned that the initative would requira large
investment and being also known that it was the requirement of
other neighbcring households, Tumpa discussed the matter with
them and five neighboring ‘amifies ajreed to nstal the device
joinfly. Cf these £ families, 2 families includirg Tumpas were
members of IDF group, 3 others were non-members. These fami-
lies collectively pulled their rezscurces and jointly installed one
deen tube well. The project cost was BDT 110,000. Each family
comrmitted to coniributing EDT 22,000 toward: the proect. To
me&t har own share, Tumpa ook out a loan from IDF. They togath-
: er were gucceasfulin installing the deep tube wel in January 2022,
Wzter supply to the household Since then, had bean vsing its water for safe drinking purposas,
from a deep tube well. cooking, bathing, and oher neads,

Installation of deep tuba well
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Basides these 5 families, some otter neighbaoring families also use water for drinking purposes, Of coursa they
are not to pay any monay. The maintenance cost of the tubs well is borne by the Tunpa family:

Additionally, the familiee installec water storage tanke to ensure an adequats supply durng tmes of high
demand. This collective affort not only improved the quality of life for “umpa's family but also fostered a sense of
commu I'IIT!." cooparaion. The health Improvemeanis and rediced medical costs allowad them 1 aliccate more of
theirincome to other essential areas, contributing to & more stable and prosperous ife.

When asked about her current thoughts on safe water, Tumoa seid, “IDF isnot Just about loan programs only, but
It 1S 3 nama Tor a FEEI!I"J‘E -[:I'EI'IgE in pan-plﬁ's mindsat and Ensunng propar amronmeant. It | hadnt Deconns a
member of 107, my family would probably still be victim of the waterbore diseasss due to using the stream
water, Today, through the use of szfe water, my family and | are healthy and projected from financial and shysical
harm. | am thankful and grateful to IDF for this exscallent inviative,”

Tumpa Pal in front of he- storage

Tumpa further shaved, ‘Before being 2ari of the WCAD projest, we used fo complete our daily tasks using
contaminated water from the nearby straam which ofien made ue eick.

But since using water fram the deep tuba well, we've heer haalthy " Her
husband added, "Previously, we struggled a lol with watar issues and
couldn't acceas safe water, Thanks to [DIM's support, we now have access
to safie water, and my family & living a healthy Iife.”

This newlound access to clean waler brought significant positive charges
o her household. The days of constant worry and frequent ilinessas from
waterborne diseases had now become a matter of the past. With cean
water readily available, Tumpa's famiy experenced Improved health,
reducing medical axpanses that previoushy consumed much of their
income. This change allowed them to allocate more resourcea towards
better nuirition, education for thedr child, anc investments in other essen-
tial zreas of their lives. The collective decision by Tumpa &nd her neigh-
boring families to Install the deep tube well ndt only securad thelr physical
well-being but also provided a sense of community resiience and empow-
erment. The IDFs initiative had far-reaching effects, tuming a cycle of
hearh challanges into one of sustained wallness and financial s:ability.
Cunenlly, following beer examobe, reighbons ave becume aware of the imporlace of sale walst and sanilalion.
Many have taken laans or used thelr own funds to install tube wells and tolets, resulling in most residents in the
area now having access o safe water and sanitation.

B 5. Case study under High Value Fruit crops

The Success Story of Entrepreneur Lalit Mohan Tripura "Jaye Coffee Processing Center"”

Lalit Mohan Tripura, a resident of Bailyachari village in Mafiranga Upazila of Khagrachari Hill District, is recocg-
nized as a role model within the Tripura community. Living with his wife and six children, Lalit initizlly earned a
living through rubber praoduciion and farmiture making, while a%so maintaining a small archard o7 indigenous
fruits. His passion for agriculture and innovation led him to participate in training under the RMTP - High-Value
Fruit Crop Vanety Sxtension and Marketing Project, implemented by 10= There, he learned about nutrition,
climate resilience, and the potential of coffea cultvation.

Although Lalit had atterrpted coffee cultivation nearly two decades earlier, his ack of knowledge in processing
and marketing led to fallire,

e ——
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Equipped with new technical snowledge, he revived his inlerest by
investing in pulping, dehulling, roasting, and grinding machines to
prodisce Tripura-grown handmade ooffes. His coffee quickly gainad
popularity, with sales avaraging 75 cups daily at 30 BOT per cup,
generating a monthly income of around 57,500 DOT and a net profit
of 30,000 BDT. With his earrings, he reinvested in shop
Improvements, INSpinng ather loca entrapreneurs to explore coffee
farming.

Throuagh the PACE project, jantly funded by IFAD and PKSF, Lalit
receied packaging machines ard training in digital marketing,
online sales, and e-commerce, which expanced his customer basa,
To strengthen 7is brand, he estabished the “Jaya Coffes Processing Genter”, fomng both handr.mﬁ:d c:rfﬁ::
and packaged products. He zlso leased land to set up a coffee factory and is in the process of oblaining BSTI
certiication to market his coffee as a national brand.

Despite initial skepticism from the commurity. Lalit's perseverance supported by IDF and PKSF initiatives,
transformad him into a successful enlrepreneur. Tocay, he is celeorated for his innovation, resilience, and
contribution to promoting coffee cultivation in the hill tracte, serving as an inspirstion for other farmers and
entreprensurs,

B 6. Case study under Fisheries

6.1 Fry Production & Nursing: A Case Study of Mabud Talugdar

Md. Mabud Talukdar (61) is a local fish rurse-y owner in the Garduara village of Hathazari under the Chattogram
district, Al the beginming of his nursery endeavors, he hatched the colected ferfilizec eggs mom the Hada River
in traditional earthen ditches {matir kua), whaera the hatching rate was below 50%. Then, ha cultivatad fish fry in
his ponds by following the conventional method where no biosecurty & aerator were available. As a result,
production was not as expectad. Under this project. he received technical assistance & grant support: he made
two rectangular cemented hatching tanks with an oxygenated water supply to increase the haiching rate to 95%.
Alongsids, he snsunsd the blcsecurity nat arcund the 33 decimals nusary pond by satting up & fountain asrator
for pond management. During the kst breeding season (April-June) in 2024, he collected 22 buckets of fertilized
eggs from the Halda River, each contalning about 10 kg of eggs, Including water. Then, he kept these In his
tanks and managed to produce fry for 4 days, gaining 4.8 kg of fry.
He sold 3.8 kg amount of 4 cays of fish fry for about four lakhs to
the nursery & hatchery cwners. He stocked 1 kilogram of figh fry in
a prepared 33 decimals pord. He diligently provided them with
nursery foed and applicd probiotos to promote healthy growhh.
After 15 days of nursing, the fry tumed into smal fingedings
(Dhani), and he started selling them. Till now, he had produced
250 kg fingerlings from the nursing ponds. =e had cultivaled fish
fry in the nursery pond, and h's efforts had resulted in total sales of
BDT 500000 in diferent production cydes In nearby Bsh farmens.
He dreams of establishing a fish hatchery and fish fry from the
I'lalda River's source and delvering them nationwide and abroad.

6.2 Value-Added Fish Products: A Case 5tudy of Mostak Uddin
Mr. Mostek Uddin, 42, ks a resident of Faschim Gohira village: in the Raczan area of Chattogram district.
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He initially operated a "Kushumkoli Fest Food" outlet, primarily
salling traditional snacks such as sincara, samucha, and rolls.
Recognizing the potential for valuz-added fish products and the
nead for hearhier options, he tansiloned hig business wilh
suppart from the RMTP project.

Through ihis project, he received training in value-added fish
oroduction, induding Good Manulacturing Practices |(GMP) and
Eood Hygiene Practices (GHP), &5 well as guldance on market
inkages, packaging, and branding. He acqlired essetial 2quip-
ment, including 8 deep freezer, friing pan, trays, spoons, forks,
vacuum =aaler, daa ooder, fond-coded hoaxes, and =afa fizh,
which RMTP partly financed.

To expand his procuction, he engaged his wife to halp make fish balls fish fingers, fish cutlets, and other
value-added fizh products at home, ensuring the use of safe fish and maintaining strict hygiene standards. These
nomemade products are being sold through his “HKushumkoli Fast Food® outlet. On both online and offlite
olatformis, he had sold an average of 420 boxes of these products each month, genarating a profit of zpproxi=
mately BCT 33 000. Whilz he surrently operates from his existing food outlet, he aspires to esteblish a dedicatad
factony for tha prodyction of valua-addad fish products

6.3 Ready-to-Cook Fish: A Case Study of Rafigue Uddin

G.M. Rafique Uddin lives In the beautlfsl Bashundhara Residentlal Area of Halishotor, Agrabad, in the vibrant
city of Chattogram. He owns Fresh Fish Mart, a business that specializes in frozen fish products. Initially, he
began his entrepreneurial jouney oy selling various tydes of frozen raw fish bu: faced challenges in gererating
tha expedied incoma.

In pursuit of greater success, he ciangad his approach by producing reacy-to-cook fish products sourcad from
reliable fish euppliers, while adherng to etrict hygiene prawices. Thie transformation began when he joined the
RMTP safe fish sub-proect, marking a significant tuming point in his career. He subsejuently participated in
several training programs as part of the proect, wherz he gained valuable knowledge about producing frozen
ready-to-cook fish produsts and leamed essantial standards sudh as HACCF, GMP, and GHF.

TJoday, Rafique hes successfully developed a diverse range of
ready-1o-cook fish products. He maintains high hygiansa standarcs while
prepering these items using safe fish from both maring and freshwater
sourcas, without any harmful preservetives or additives. He sources
most of his raw fizh from producers involved in the RMTP project, foster-
Ing markel linkages among them. On averags, he sells 420 kilograms of
frozen fish each month, generating a market value of 230,000 Taka.
Currently, three women and one man are amplayved In his business,
Looking to the future, Rafiqgue dreams of establizshing a fizh procassing
plant dedicated to produdng ready-to-cook fish items.

6.4 Local Fish Service & Advisory Centre: A Case Study of Anower Hossain

Mow-a-days, Mr. Anowear Hossaln & known as Macher Diaktar (Fish Doctor) in the Sarkarhat area of Hathazari
in Chattogram distrizt. Mr. Anower s the proprieto” of 'Makka- Mzdina Enterprise,’ a business specizlizing in fish
and agrovet produc:s, Initlally, he started his entreprenzurial joumey by seling fsh and cattlhe feed but struggled
with selling fish medicing, which resulted in lower income than expectad. However, ha changed his approach by
discussing his chalenges and opporfunities during the baseline surveys time of the project This led to him
receiving technical training ahd grant support to establish the Fish Senvice and Adviscry Center' in January
2024,

e ————
AMMLUAL REFORT 2024 18




. 17. ANNEXES 17.5 CASE STUDIES

At ths center, he provides fish farmers with essential services, includ-
ing testing water quality {pH, dissolved oxygen, ammonia, tompora
ture, and feed levels in waer bodies) and conducting ‘ish health
checks. Based on the testing results, he offers primary tecinicsl
support to the farmers, consulting with a Fisheras Expert to confirm
treatments and gather addiional information when necessary. On
average, 30-40 fish farmers uilize his services daily, wth a 1otal of 375
farmers having being benefited from his initiatives.

Ag aresull of these afforts, Mr, Anower has sean arisa In saks of 25-30%, with average dﬂ“}' sales row reaching
25 thousend Taka from fish feed and medicine. He has also enhanced his business by incorporating various
fisheres equipment, such as, an aeratorn, biosecunty net, and feeder machine, that suppon aquaculture machani-
zation in collatoration with the private sector. His center ac's as a hub cornecting farmers with essential equip-
meni and input suppliers. Recently, he hirec one employee to assist at the center, and most local fish farmers
express high satiasfaction with the testing and technical services he offers, whichalds in Imaroviag the quality and
sustainability of fish production.

B 7. Casestudy under DEHNA project

The Success Story of Debolchari Mukh Para Women-Led Business Center

The Debolchar Mukh Para Women-Led Business Center (WBC), lccated in the remote villege of Debolchari
Mukh Para, Sindukchari Union, Guimara Upazila, Khagracrari Hill District, is a remarkabla example of women's
entreprensurship, mesilience, and determination. The cemter 5 cumently operated by four dedicated wom-
en—\amrasong Marma (Prasident), Manuching Marma [(Secretary), Usafo Ma'ma, and Chawapn Mar-
ma—who ovarcame significant socio-economic challenges to establieh a thriving basiness, Initially, the canter
Iwad five meinbers, butl one stepped down dee o family obligalions.

Before joining fhe initiative, the women were primarily homemakers and day laborers with Emited financial means
and no pror business experience. In 2019, the LEAN project, Implemented by IDF, provided an oopartunity to
empower womean through business training and financial support. Five women were seected to establish the
WEBC anc recsived comprebensive training in Eusiness planning, financial management, and elrategies for
sustaining and expanding a business.

Fallowing the Iraining, they eceived (inancial sssistance in two
phases—an intial BOT 20,000 ard a second installment of BOT
30,000, slong with business-supportive assets such as a solar
pand, chairs, and a rack. During the COVID-19 pariod, additional
support included free fabrics for mask-making. Each member ako
contributed BOT 1,000, totaling BOT 5,000, o expand the business
further.

At present, the WBC is succassfully manaced by four committed
membars, deronstiaiing teamwors, lezdersaip, and antreprensur-
ial skills. The center has grown to a capital of over BOT 6.30,000,
including BOT 1,00,200 in bank savings and working capital of over
BOT 5,00,000. This achievemant reflects the successful implamean-
[anon of the LEAN project's vision
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